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Project Background

Nilgiris is one of the largest tribal areas in the
state of Tamilnadu, India. The most common
tribes are Paniya, Kurumbas & Kattunayaka.
The quality of life for these tribal
communities still remains to be a challenge,
as they have a “limited access” into the
various schemes benefitting them. The efforts
are continuously made by a range of
stakeholders, including the Government of
India (GOI) to mainstream the tribal and
marginalized communities and ensure their
involvement and benefit from the programs.
Centre for Tribal and Rural Development
Trust (CTRD), the NGO has been working in
these areas for the last 22 years and has taken
up the challenge in the district in block
Gudalur and neighbouring areas in the
district.

To enhance and balance the well being,
livelihoods capabilities, equity and
sustainable actions in the villages with
locals, CTRD has been working with Raleigh
India to address the grass root actions
through British and other international
volunteers, including Indian Nationals.
Many participants from the partnership have
felt that these voluntary actions lead to better
confidence building and learning, and

No. of Beneficiaries:
500 Households.

Name of the Organisation:
Centre for Tribal and Rural Development
Trust (CTRD).

Geographical Areas:
30 tribal villages of Gudalur Block,
Nilgiris District, Tamilnadu.

GEF/UNDP SGP Grant:
Rs 23,00,000/-

Co Financing:

Rs. 7,85,000/- (Community)

Rs. 28,00,000/- (Airbus Corporate
Foundation) Rs. 10,00,000/- (Others)

Project Time Period:
April 2010 to April 2013.

Project Partners:

Airbus Corporate Foundation (ACF);
RALEIGH India; BANKS;
Agricultural University; DRDA;
State Departments, GOI and
Government of Tamilnadu (GoTN.)
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The projectaims to enhance incomes,
quality of life of the tribal and
marginalized communities by
promoting a range of renewable
energy options e.g bio-gas units,
smokeless chulahs, solar driers etc,
local biodiversity through community
participation, enhancing local skills,
management practices and build
capacities sustainably.

The project strategy in 3 phases has
been developed by CTRD Trust in
discussions with locals and GEF/SGP,
CEE.

Phase I: Mobilize communities
through the use of 'Participatory
Micro Planning' (PMP) methods to
identify, analyze and prioritize the
needs of the community.

Phase II: Facilitate and promote
informal kinship based common
interest self help groups (SHGs) for
increasing self-help, collective
bargaining, community negotiations
and for implementation of the
program.






Smoke and soot are minimized
in homes. This will improve
the health of the local women.
Kitchen and utensils would be
cleaner.

Cooking time as well as
cleaning time is saved. The
housewife can use this spare
time gainfully for the family
and enterprise management.

Women and children freed
from the drudgery of fetching
fuel wood from the forests.

Bio-gas plant affluent as
manure, rich in nitrogen and
humus will help improve the
soil structure and crop yield.

Depleting fossil fuels like
kerosene and natural gas are
preserved and use of the
renewable energies promoted.

Helps in minimising deforest-
ation thus improving the
ecological balance of the
areas.

Introduces pressure cookers as
an additional benefit, reducing
cooking time substantially
thus using less gas for cooking,
improving the nutritional
value of food.

Plantation along the margins
of land holdings and around
houses in homestead land.
This improves local bio-
diversity and access for long
term gains and acts as carbon
sinks.
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