MALOTI-DRAKENSBERG PARK WORLD HERITAGE SITE

COMPACT SITE STRATEGY
2018-2022

MO
RI

NIO MUN
D

L
IA

PA
T

In partnership with

E

AG

I

N

R

United Nations
Educational, Scientiﬁc and
Cultural Organization

MO

E
WORLD H

NDIAL •

•

IT

E

•

PATRIM

World
Heritage
Centre

O

M A LOT I - D R A K E N S B E R G PA R K WO R L D H E R I TAG E S I T E C O M PAC T S I T E ST R AT EGY

C�������
Foreword by the Director of the UNESCO World Heritage Centre................................................................ 4
1 Overview
1.1

Background ......................................................................................................................................... 6

1.2

Descrip�on of the Site ........................................................................................................................ 7

1.2.1

Introduc�on ................................................................................................................................ 7

1.2.2

History of Conserva�on and Declara�on of the Malo� Drakensberg Park............................... 8

2 Approach to the Development of the Strategy .......................................................................................... 9
2.1

The Strategy Results Framework...................................................................................................... 11

3 Financial Sustainability .............................................................................................................................. 19
4 Review and Amendment Procedures ....................................................................................................... 20
5 Annexes
Partner websites ........................................................................................................................................... 20

L��� �� T�����
Table 1. MDP WHS COMPACT Site Strategy Results Framework ................................................................ 13

L��� �� F������
Figure 1. MDP WHS COMPACT Joint Strategy Formula�on workshop ......................................................... 7
Figure 2. Loca�on and Extent of the MDP in Southern Africa....................................................................... 8
Figure 3. UKhahlamba Drakensburg Park (Sani Pass) .................................................................................... 8
Figure 4. Sehlabathebe Na�onal Park............................................................................................................ 9
Figure 5. MDP WHS COMPACT Site Strategy Development Process in Pictures ........................................ 10
Figure 6. Hierarchy of Objec�ves for the MDP WHS COMPACT Site Strategy ............................................ 12

Front and Back Cover Images Courtesy of Ezemvelo KZN Wildlife

2

M A LOT I - D R A K E N S B E R G PA R K WO R L D H E R I TAG E S I T E C O M PAC T S I T E ST R AT EGY

L��� �� A�������
AWHF

African World Heritage Fund

CBO

Community Based Organisa�on

COMPACT

Community Management of Protected Areas Programme

EGS

Environmental Goods and Services

FAO

Food and Agricultural Organisa�on

GEF SGP

Global Environmental Facility Small Grants Programme

IAP

Interested and Aﬀected Persons

ICH

Intangible Cultural Heritage

IFCD

Interna�onal Fund for Cultural Diversity

MDP

Malo� Drakensberg Park

MDTP

Malo�-Drakensberg Trans-fron�er Programme

MTEC

Ministry of Tourism, Environment and Culture

OUV

Outstanding Universal Value

SDG

Sustainable Development Goal

SNP

Sehlabathebe Na�onal Park

TFCA

Trans-Fron�er Conserva�on Area

TP

Trans-fron�er Park

UN

United Na�ons

UNDP

United Na�ons Development Programme

UNESCO

United Na�ons Educa�onal, Scien�ﬁc and Cultural Organiza�on

UDP

uKhahlamba Drakensberg Park

WHS

World Heritage Site
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F������� �� ��� D�������
�� ��� UNESCO W���� H������� C�����

The transboundary Malo�-Drakensberg Park World
Heritage property, composed of the uKhahlamba
Drakensberg Na�onal Park in South Africa and
the Sehlabathebe Na�onal Park in Lesotho, is
renowned for its spectacular natural landscape,
its importance as a haven for many threatened
and endemic species, as well as its wealth of rock
pain�ngs made by the San people over a period
of 4000 years. The local communi�es that inhabit
this landscape today are important contemporary
custodians of the site and its values, which go
beyond the natural and cultural value recognised
under the World Heritage Conven�on.

The COMPACT programme in Malo�-Drakensberg
Park has been ini�ated thanks to the ﬁnancial
support of the Netherlands Ministry of Educa�on,
Culture and Sciences through the UNESCO/
Netherlands Funds-in-Trust coopera�on, UNDP
Lesotho, Small Grants Programme Lesotho, Small
Grants Programme South Africa and the Malo�
Drakensberg Transfron�er Project. We are very
grateful to our UN sister-agency and partner, UNDP
and its Global Environment Facility Small Grants
Programme, for its matching contribu�ons to
COMPACT, and for the interest and commitment of
the UNDP country oﬃces and the site management
ins�tu�ons, namely Ezemvelo KwaZulu Natal
Wildlife and the Ministry of Tourism, Environment
and Culture of Lesotho as implemen�ng partners
to the programme.

The decision to enhance the engagement of local
communi�es in the stewardship of the World
Heritage site and to ensure equitable sharing of
the beneﬁts deriving from heritage is in line with
the strategic objec�ves of the World Heritage
Conven�on (the 5 C’s). By the adop�on of the
World Heritage policy on sustainable development,
the States Par�es to the World Heritage
Conven�on have acknowledged the great poten�al
of World Heritage to contribute to inclusive social
and economic development, environmental
sustainability, peace and security. By endorsing the
COMPACT community conserva�on programme,
I see Malo�-Drakensberg Park making headway
towards pu�ng into ac�on this landmark policy,
which aims at improving the quality of life of our
communi�es.

I would also like to express my apprecia�on to
the State Par�es of Lesotho and South Africa
for their unreserved support to this ini�a�ve.
Moreover, I would like to thank all the community
representa�ves and non-state actors for generously
contribu�ng their �me and exper�se, as it is with
communi�es that the community conserva�on
programme will thrive.
To ensure the future success of this ini�a�ve, I
encourage all exis�ng and new partners to invest
in pu�ng into ac�on the COMPACT strategy. I am
conﬁdent that the Malo�-Drakensberg Park will
become a leader in eﬀorts to demonstrate the
relevance of heritage for sustainable development,
contribu�ng to Lesotho’s and South Africa’s eﬀort
towards the 2030 Agenda and the Sustainable
Development Goals.

United Na�ons Educa�onal, Scien�ﬁc and Cultural
Organiza�on (UNESCO) is a founding partner to the
United Na�ons-ini�ated COMPACT programme
to deliver small-grants for community-based
ini�a�ves that beneﬁt people and nature alike. The
programme relies on the long-standing partnership
between UNESCO and United Na�ons Development
Programme
(UNDP)
implemented
Global
Environment Facility Small Grants Programme (GEF
SGP), with a methodological guide on COMPACT
published by UNESCO in 2014. Today, COMPACT
is working with an increasing number of World
Heritage sites around the world, notably in Africa,
with over one million beneﬁciaries and more than
400 small grants awarded to community-based
ac�vi�es in the World Heritage land- and seascapes.

Yours sincerely,

Mech�ld Rössler
Director
World Heritage Centre
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1.

O�������

1.1 B���������
The interna�onal community has embarked on
a new development agenda from 2016 to 2030
in the form of Sustainable Development Goals
(SDGs). The era oﬀers a unique opportunity for
global leaders and people to end poverty and to
transform the world to be�er meet human needs
and the necessi�es of economic transforma�on,
while protec�ng our environment, ensuring peace
and realizing human rights (UN, 2014). In view of
the cri�cal importance of integra�ng a sustainable
development perspec�ve into the processes of
the World Heritage Conven�on, a policy on World
Heritage was adopted in 2015 (UNESCO, 2015).
Although the Strategy talks to all the 17 SDGs, of
more relevance to Heritage conserva�on are goals
1. Ending poverty in all its forms, 2. Ending hunger
and achieving food security, improving nutri�on
and promo�ng sustainable agriculture, 12. Ensuring
sustainable consump�on and produc�on pa�erns,
11. Par�cularly Target 11.4 Strengthen eﬀorts to
protect and safeguard the world’s cultural and
natural heritage and 15. Protec�on, restora�on
and promo�on of sustainable use of terrestrial
ecosystems, comba�ng deser�ﬁca�on, hal�ng and
reversing land degrada�on and biodiversity loss
and 17. Partnerships for the goals. To contribute
towards achievement of this enormous agenda,
there is need for design and implementa�on of
sustainable projects and businesses that take
everyone on board at the local community level.

governance of World Heritage sites and other
protected areas and is based on the proposi�on
that ‘community-based ini�a�ves can signiﬁcantly
increase the eﬀec�veness of biodiversity
conserva�on in World Heritage sites while helping
to improve the livelihoods of local people’. With an
emphasis on complemen�ng and adding value to
exis�ng conserva�on programmes, COMPACT uses
small grants to support clusters of communitybased ac�vi�es that are intended to strengthen
biodiversity conserva�on in and around protected
areas (UNESCO, 2014). It is currently a jointly funded
programme of the United Na�ons Development
Programme (UNDP), the Global Environment
Facility Small Grants Programme (GEF SGP) with the
United Na�ons Educa�onal, Scien�ﬁc and Cultural
Organiza�on (UNESCO) as the ins�tu�onal host of
the programme. The ini�a�on of the COMPACT
project in Malo�-Drakensberg Park World Heritage
Site (MDP WHS) has been jointly funded by the
UNDP Country Oﬃce in Lesotho, GEF SGP in Lesotho
and South Africa, UNESCO-Netherlands Funds-inTrust Coopera�on, Ezemvelo KZN Wildlife EKZNW),
Ministry of Tourism, Environment and Culture
(MTEC) and Malo� Drakensberg Transfron�er
Programme (MDTP).
With the MDP WHS being a transboundary site
shared between Lesotho and South Africa, two
separate but parallel processes were undertaken
to produce site strategies for the COMPACT
ini�a�ve. The two processes have been collated
to form a single Strategy with a Joint Results
Framework for the MDP WHS which includes the
Sehlabathebe Na�onal Park (SNP) WHS in Lesotho
and the uKhahlamba Drakensberg Park WHS in
South Africa.

It is in pursuance of this agenda that, the Malo�
Drakensberg Park World Heritage Site is adop�ng
the Community Management of Protected
Areas Conserva�on Programme (COMPACT)
approach. COMPACT is an innova�ve model for
engaging communi�es in conserva�on and shared

© Ezemvelo KZN Wildlife
Figure 1. MDP WHS COMPACT Joint Strategy Formulation workshop held at MDTP Oﬃce,
KwaZulu Natal, South Africa on 12 December 2017
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1.2 D���������� �� ��� S���
1.2.1 I�����������
The Malo� Drakensberg Park World Heritage Site
is the largest (249 313 ha) and most signiﬁcant
protected area within the Protected Area
Network of the Malo� Drakensberg Transfron�er
Conserva�on and Development Area. It is an asset
of interna�onal signiﬁcance due to its unique
natural and cultural values already recognised
by the lis�ng of the uKhahlamba Drakensberg
Park as a World Heritage Site and a Ramsar Site.
The addi�on of the SNP broadens the spectrum
of natural and cultural heritage protected by this
Transfron�er Park (TP) and therefore the approval
this addi�on and the lis�ng of the TP as a WHS in
2013 was appropriate.

unique origins, and as such has a diverse range
of ecological niches resul�ng in a rich biodiversity
and a high number of endemic species. In addi�on,
it is home to thousands of rock art pain�ngs, a
product of the San’s long historical rela�onship
with this mountain environment as well as an
interes�ng historical cultural heritage.
The MDP WHS furthermore contributes
signiﬁcantly towards the economy of the
Southern African sub-region through protec�ng a
vast por�on of this mountain range and thereby
securing the supply of high quality water from its
dense network of wetlands (hence the Ramsar
Site designa�on), the sustainable use of natural
resources, and the development of appropriate
forms of tourism.

The Transfron�er MDP WHS is dominated by
the Malo� Drakensberg - a mountain range of

Figure 2. Location and Extent of the MDP in Southern Africa
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1.2.2 H������ �� C����������� ��� D���������� �� ��� M����� D���������� P���

© GEF SGP South Africa
Figure 3. uKhahlamba Drakensberg Park (Sani Pass)

The uKhahlamba Drakensberg Park (South Africa)
is a statutory protected area in terms of South
African legisla�on and was expanded, consolidated
and declared under various provincial and na�onal
statutes between 1903 and 1989 [as indicated in its
Integrated Management Plan (2006 -2011)]. These
include the declara�on of four Wilderness Areas
within the Park. It was listed in the Directory of
Wetlands of Interna�onal Importance (Ramsar Site
No. 886) on 21 January 1996 and as a World Heritage
Site No. 985 by UNESCO on 29 November 2000.

(as indicated in its 2006 Management Plan). The
Malo� Drakensberg Park World Heritage Site
which allows for the joint management of the
uKhahlamba Drakensberg Park World Heritage
Site and Sehlabathebe Na�onal Park based on
this Joint Management Plan was jointly declared
by the responsible country Ministers during
September 2007. This declara�on was undertaken
in terms of the MDTP bilateral Memorandum of
Understanding signed by the Government of the
Kingdom of Lesotho and the Government of the
Republic of South Africa at Sehlabathebe Na�onal
Park on 11th June 2001 and the Malo� Drakensberg
Transfron�er Project Implementa�on Plan signed
by the MDTP Bilateral Coordina�on Commi�ee in
Maseru on 23rd November 2001.

The Sehlabathebe Na�onal Park (Lesotho) is a
statutory protected area in terms of the Lesotho
Na�onal Parks Act of 1975 and was declared
under various statutes between 1970 and 2002

© GEF SGP Lesotho

Figure 4. Sehlabathebe National Park at the bracket (Three Bushmen / Devil’s Knuckles)
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2.

A������� �� ��� D���������� �� ��� S�������

The MDP WHS COMPACT Site Strategy was led by
a Joint COMPACT team made up of representa�ves
from EKZNW, MDTP, SNP, MTEC and UNDP GEF
SGP. The Team appointed 2 consultants, one for
Lesotho and another for South Africa to undertake
parallel processes of developing the respec�ve
strategies. The strategies were developed through
extensive consulta�ve processes and input from a
wide variety of stakeholders in Lesotho and South

Replication workshop (March 2015)

The mentoring mission was led by the SGP National
Coordinator – Tanzania assisted by SGP Lesotho and
South Africa. In attendance were Park Management
Teams from Lesotho and South Africa.

Joint COMPACT Team Strategizing Meetings

(7 July 2016, 3–4 April 2017, 25 August and
27–28 September 2017) Following a pledge to avail
planning grant by UNESCO WHC (Netherlands Funds-inTrust), three bodies were formed: Lesotho and South
Africa COMPACT Teams and a Joint COMPACT Team all
comprising Park Managers, Park Authorities, GEF SGP
Secretariats in Lesotho and South Africa and the MDTP
Personnel. Results achieved: A costed project workplan; TORs for engagement of consultants for Site
Strategy development and reporting; and validation of
baseline assessments reports and conceptual
framework; and site strategies.

Africa which included the UDP and SNP, MTEC;
UNESCO, GEF SGP Na�onal Steering Commi�ee
representa�ves, tradi�onal authori�es; na�onal,
provincial and local government authori�es; civil
society organisa�ons; private sector and academia.
Besides the parallel na�onal consulta�on
workshops, a number of joint strategy workshops
were held between the two countries to help
synchronise the respec�ve strategies.

Consultative Process in South Africa

COMPACT sensitisation workshops: National
Coordinating Committee on the 21 April 2017; MDP
WHS Local Board on 9 May 2017. These committees
comprise representatives from national governments,
provincial and local governments, traditional authorities
as well as civil society organisations (CSOs). The MDTP
Bilateral Biodiversity and Protected Area Working Group
was also briefed on 3 May 2017.

Multi-stakeholder workshops

(3–4 August and 18 September 2017) in Midmar,
Howick to build a shared understanding of the status
quo of the area as well as provide a framework for the
COMPACT Site Strategy. In attendance were traditional
leaders, national, provincial and local government
representatives, South African Police Services,
academia, MDP Local Board members, CSOs as well as
the private sector. This informed development of the
Baseline Assessment Report and a Conceptual
framework.

Consultative Process in Lesotho

Introductory Stakeholder Consultations: National
Coordinating Committee on 9 April 2017; District
Planning Unit (DPU) on 10 April 2017 and Sehlabathebe
Community Conservation Forum (CCF) on 11 April
2017, in conjunction with the Sehlabathebe
Management Plan review process. These institutions
comprise representatives from national and local
governments, local authorities and CSOs including local
youth, women and herder associations and the
business community.
Multi-stakeholder consultative workshops: Expanded
COMPACT Team on 5 June 2017, District Planning Unit
on 14 June 2017 in Qacha’s Nek, Sehlabathebe CCF at
Sehlabathebe on 15 June 2017 as part of the scoping
exercise and baseline assessments to inform
development of conceptual frameworks and Site
Strategy development.

The Maloti Drakensberg Park World Heritage Site COMPACT Site Strategy Development Process in Pictures

Figure 5. MDP WHS COMPACT Site Strategy Development Process in Pictures

The strategies build on the work and informa�on
gathered and captured in the preceding reports
which also form part of the strategies, i.e. the
Consulta�on and Scoping Reports and the Baseline
Assessments, Conceptual Models and Strategy
Framework Reports. These three reports provide
a record of the stakeholder consulta�on process
and a preliminary indica�on of the issues and

opportuni�es relevant to the COMPACT ini�a�ve.
The baseline assessment delves deeper into the
natural, cultural, social, economic and poli�cal
dynamics of the area, providing relevant informa�on
on how these impact the integrity of the MDP WHS
and its Buﬀer Zone. The baseline further informed
the development of the Conceptual Model where
the linkages between these dynamics, their
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impacts, related strategies and desired outcomes
are illustrated. According to the ﬁndings of the
Connec�ng Prac�ce ini�a�ve the rela�onship
between the cultural and the natural values is not
self-evident, therefore the COMPACT ini�a�ve
seeks to strengthen the interconnectedness of the
cultural and natural values.

�me that the COMPACT process made use of this
approach to aid the discussion and iden�ﬁca�on of
ini�a�ves to achieve the desired state of Park and
its buﬀer zone. On the basis of the understanding
developed through this process a framework for
the Strategy was developed and which is built on
in the baseline reports. These reports must be
read in conjunc�on with each other as duplica�ons
between them, while being inevitable, have been
minimised as far as possible.

An ecological goods and services (EGS) approach
was used to broadly determine the general state
of the MDP and its Buﬀer Zone. This was the ﬁrst

2.1 T�� S������� R������ F��������
In order to build a Strategy it is important to begin
with a framework and this was produced as part
of the preceding step and has been carried across
here.

term nature. While the naming of the statements
can diﬀer from process to process, UNESCO (2014)
uses key goal, core objec�ves, thema�c areas and
poten�al ac�vi�es to reﬂect this hierarchy.

The structure of the Site Strategy Framework is
based on a hierarchy of statements that begin
being broad and long-term and are broken down
into those that are more speciﬁc and of a shorter

The key goal, core objec�ves and envisaged
outcomes for the MDP WHS COMPACT Site Strategy
are summarised in Figure 5 and further elaborated
in Table 1 below.

© GEF SGP Lesotho
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Biological
resources are
harvested
within
sustainable
limits,
including
controlled
access into
the Park and
eradica�on
of illegal
harves�ng
as well as
poaching

Rangeland
condi�on
improved
through
eﬀec�ve
management

10
Increased
protec�on
of the Buﬀer
Zone through
eﬀec�ve land
management
prac�ces

Cultural and
natural sites
of the MDP
WHS and the
buﬀer zone
are protected
from ﬁre and
vandalism

Integrity,
richness
and value of
the cultural
and natural
heritage of
the area are
maintained

To conserve and protect the cultural and natural
heritage features of the MDP WHS and its Buﬀer
Zone while contribu�ng to enhancing the area’s
spiritual signiﬁcance and sense of place, as well
as suppor�ng sustainable eco-cultural tourism
opportuni�es

Decision
making
processes
on new
Developments
are consistent
with the
conserva�on
strategy
objec�ves of
the MDP WHS
and its buﬀer
zone

Local
communi�es
adopt climate
resilient
agricultural
prac�ces and
aﬀordable
technologies

Communi�es
around MDP
have access
to and adopt
alterna�ve
and environmentally
friendly forms
of energy

To develop and enhance the resilience
of local communi�es through the
implementa�on of environmentally
friendly and climate-responsive
community-based livelihood ini�a�ves

Figure 6. Hierarchy of Objectives for the MDP WHS COMPACT Site Strategy

Popula�ons
of wildlife
species related
to human/
wildlife
conﬂict
incidents are
conserved

To sustainably conserve the threatened
and endemic biodiversity as well
maintain the ecosystem integrity and
func�onality of the MDP WHS and
its Buﬀer Zone in partnership with
communi�es

KEY GOAL
The Outstanding Universal Value of the Malo� Drakensberg Park World
Heritage Site is maintained through the ﬂow and realiza�on of both tangible
and intangible beneﬁts to local communi�es as stewards of these features
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b)

Rangeland
condi�on
improved
through eﬀec�ve
management

11

A improved vegeta�on cover
(on rangelands).

Improved livelihoods for
local communi�es through
household level income
generated from, for example,
the Meat Naturally and/or
similar ini�a�ves.

ii.

iii.

Conserva�on status of cri�cal
ecosystems is improved.

vi.

Improved rangelands condi�on
and grazing opportuni�es for
livestock.

The conserva�on of
threatened and endemic
biodiversity is improved.

v.

i.

Reduced incidences of
poaching incidents.

Reduced incidences of illegal
harves�ng.

Commercial collec�ons for
urban centre markets are
controlled.

Tradi�onal healers subscribe
to the control mechanisms for
medicinal plants.

OUTPUTS

iv.

a) Biological resources i.
are harvested
within sustainable
limits, including
ii.
controlled access
into the Park and
eradica�on of
illegal harves�ng as iii.
well as poaching.

OUTCOMES

• Number of livestock owners and other community members
par�cipa�ng in the Meat Naturally and/or similar ini�a�ves.

• Improvement in water quan�ty and quality.

• The extent (in hectares) to which IAP infesta�on is limited,
controlled and contained within woodlots.

• Extent (in hectares) of areas cleared of IAPs and restored.

• Integrated IAP management plans developed.

• Reduced number of incidents of illegal grazing in the Park.

• Number of grazing management plans developed.

• Up to date data on the status of biodiversity is integrated in
planning with a resultant list of priority interven�ons.

• Community based monitoring and evalua�on tool (Ci�zen
Science) established.

• A systema�c monitoring and evalua�on program is in place.

• Number of medicinal plant nurseries established.

• Number of relevant awareness campaigns and materials
developed and the numbers of par�cipants/tradi�onal healers
reached.

• Reduced illegal human movement in the Park.

• Increased number of community environmental monitors
capacitated to support enforcement (Baseline to be determined
by the MDP assessment).

• Structure(s) for law enforcement established.

• Poaching incidents reduced by at least 30%.

• Reduced incidents of illegal harves�ng of biological resources
such as medicinal plants by at least 30%.

• Relevant control measures developed.

INDICATORS

• Support for the applica�on for and implementa�on
of Working for Water projects or similar sources of
funding.

• Designing and implemen�ng community
beneﬁcia�on ini�a�ves related to the use of
invasive alien plants and their management as an
important source of fuel and building material.

• Development and implementa�on of integrated IAP
management plans.

• Development and implementa�on of grazing
management plans.

• Establish and implement a systema�c monitoring
and evalua�on program for interven�ons aimed at
improving the biodiversity status.

• The establishment of medicinal plant nurseries in
collabora�on with tradi�onal healers.

• Development and implementa�on of relevant
awareness and educa�on campaigns for the
communi�es in general and speciﬁcally for the
Tradi�onal Healers and gatherers and relevant
government law enforcement agencies.

• Training, equipping and deployment of community
environmental monitors to enforce local control
measures.

• Development and implementa�on of relevant
control measures (e.g. permit systems) within
exis�ng legal frameworks and tradi�onal law and
building of ins�tu�onal capacity for enforcement
within these structures.

INTERVENTIONS

SDGs 1, 2, 6, 11,
12, 15, 17

SDGs 11, 15

LINKAGE TO SDGs

Objec�ve 1: To sustainably conserve the threatened and endemic biodiversity as well maintain the ecosystem integrity and functionality of the MDP WHS and its Buﬀer Zone in partnership with
communities.

Project Objec�ves

Overall Goal
The Outstanding Universal Value of MDP WHS is maintained through the ﬂow and realiza�on of both tangible and intangible beneﬁts to local communi�es as stewards of these
features.

Table 1. MDP WHS COMPACT Site Strategy Results Framework
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12

a)

Increased
protec�on of
the Buﬀer Zone
through eﬀec�ve
land management
prac�ces

d)

Increased protec�on of
the Buﬀer Zone through
implementa�on of sustainable
agricultural prac�ces.

Levels of tolerance towards
wildlife increased.

ii.

i.

Incidence of human/wildlife
conﬂict is reduced.

Improvement in the
implementa�on of ﬁre
management strategies aimed
at limi�ng the area burnt
annually.

vi.

i.

Reduc�on in ﬁre related losses
experienced.

v.
• Create a pla�orm for cross-pollina�on of
informa�on in the Meat Naturally and/or similar
ini�a�ve to promote sharing of lessons learned.

• Design and implement community beneﬁcia�on
ini�a�ves similar to the Meat Naturally and/or
similar ini�a�ve promo�ng produc�on and selling
of grass-fed beef, and income genera�on for local
communi�es.

• Improved crop yield of suitable varie�es.

• Hectares of land under sustainable agricultural and water
management prac�ces.

• Hectares of indigenous and community conserved areas
inﬂuenced.

• Cul�vated areas protected by fencing projects.

• Increased number of relevant awareness campaigns and
materials developed and the numbers of par�cipants reached
per campaign.

• Increased number of community environmental monitors
and other community governance structures with capacity to
implement and enforce.

• Relevant control measures developed.

SDGs 11, 12

• Develop and implement sustainable agricultural and SDGs 1, 2, 6, 11,
water based community livelihood projects.
12, 15, 17

• The fencing in and protec�on of crops and crop land
from wildlife.

• Development and implementa�on of awareness
campaign programmes.

• Development and implementa�on of control
measures by the Tradi�onal Authori�es related to
the control and management of wildlife/human
conﬂict, e.g. permit system.

• Development and implementa�on of awareness
campaigns for the communi�es in general as this
relates to the control of ﬁre.

• The number of awareness raising campaigns and related material • Training, equipping and deployment of community
environmental monitors and other eligible en��es
produced.
in the early detec�on and ﬁgh�ng of ﬁres.
• The number of community members reached.
• Support for the applica�on and implementa�on of
Working on Fire projects, and/or similar funding
sources, including the ins�tu�onal strengthening of
local structures in integrated ﬁre management.

• Number of “Working on Fire” or similar projects implemented in
the area and the number of related local structures impacted.

• Number of community environmental monitors and other
eligible en��es suppor�ng ﬁre management ini�a�ves.

• Adapted and replicated Meat Naturally and/or similar ini�a�ve
results in increased and sustainable tangible beneﬁts.

• Number of exchange visits facilitated.

Cultural and
natural sites of
the MDP WHS and
the buﬀer zone
are protected
from ﬁre and
vandalism

OUTCOMES

i.

The incidents of arson ﬁres and
acts of vandalism that damage
cultural and natural sites are
signiﬁcantly reduced

OUTPUTS

• Number of “Working on Fire” and similar projects implemented
in the area.

• The number of arson ﬁres and acts of vandalism detected and
dealt with.

• Increased number of community members trained for the
protec�on of cultural and natural heritage sites.

INDICATORS

• Establish and or revitalise, equip and sustain the
Rock Art Monitoring Groups and replicate these in
other areas.

• Training, equipping and deployment of community
environmental monitors and other en��es in the
early detec�on and ﬁgh�ng of ﬁres.

• Needs assessment, development and
implementa�on of a capacity development
program.

INTERVENTIONS

SDGs 11, 12, 15,
17

LINKAGE TO SDGs

Objec�ve 2: To conserve and protect the cultural and natural heritage features of the MDP WHS and its Buﬀer Zone while contributing to enhancing the area’s spiritual signiﬁcance and sense of place, as
well as supporting sustainable eco-cultural tourism opportunities.

Popula�ons of
wildlife species
related to human/
wildlife conﬂict
incidents are
conserved.

c)

Reduc�on in the number of
arson ﬁres started and the
areas burnt annually.

iv.
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Decision making
i.
processes on new
Developments are
consistent with
the conserva�on
strategy
objec�ves of the
MDP WHS and its
buﬀer zone

c)

Increasing realiza�on of the
value of the scenic splendour
of the area in suppor�ng local
livelihood strategies through
tourism

Decision making processes
on new developments are
characterised by strong
collabora�on between
Tradi�onal Authori�es and
Local Government structures,
as well as the applica�on of
environmental sustainability
principles

Cultural and natural features of
the MDP WHS are safeguarded
as a result of increased
apprecia�on for cultural and
natural heritage amongst local
communi�es

• Reduced incidences of cross border clashes within the site

• Increased number of learning exchange visits

• Existence of eﬀec�ve community partnerships on MDP WHS
issues

• Con�nuous engagement within local communi�es on MDP WHS
issues

• Increased number of sustainable tourism based CBOs.

• Tourist a�acks reduced to zero.

• Increased number of local community members employed and
beneﬁ�ng from the ini�a�ves.

• Increased number of func�onal, proﬁtable and sustainable
tourism based businesses in the area.

• Number of by-laws developed, enacted and implemented

• Increased number of policies and management plans inﬂuenced
by local communi�es

• Increased number of events facilitated and the number of
par�cipants a�ending.

• Number of inventories of undocumented cultural and natural
heritage features e.g. eco-cultural mapping exercise.

• Increased number of community ini�ated ac�ons for heritage
protec�on

• Increased numbers of people reached through campaigns

• Increased number of relevant awareness campaigns and
materials developed

• Support to joint planning, programming,
implementa�on, monitoring and evalua�on of
community conserva�on and management ac�on
plans in the MDP

• Promo�on and strengthening of cross border
networking and collabora�on within the site

• Establishment and improvement of tourism CBOs.

• Strengthening the MDP Bilateral Security working
group

• Establishment and improvement of tourism
based businesses in the area. E.g. tour guiding,
handicra�s, culture based tourism, homestays,
agro-products for tourism etc.

• Capacity building for Tradi�onal leaders and local
governments to engage in sustainable development
decision making processes

• Dialogue pla�orms for Tradi�onal Leaders and
Local Governments to build their awareness of the
MDP WHS OUV.

• Crea�on of opportuni�es for communi�es to
iden�fy sites of cultural and natural heritage
signiﬁcance and integrate outcomes into the
awareness raising and local development and
training ac�vi�es.

• Support community ac�on for advocacy and
protec�on of cultural and natural heritage

• Development and implementa�on of cultural
heritage awareness and educa�on campaigns for
the communi�es in general

• Awareness crea�on on the importance of
eco-cultural tourism in rela�on to MDP WHS
management

SDGs 11, 12, 15,
17

SDGs 11, 12,
15,17

Objec�ve 3: To develop and enhance the resilience of local communities through the implementation of environmentally friendly and climate-responsive community-based livelihood initiatives.

ii.

Integrity, richness i.
and value of
the cultural and
natural heritage
of the area are
maintained

b)

• Improved preserva�on status of Rock Art and other heritage
resources

• The number of rock art monitoring groups established and
capacitated.

• Number of func�onal and well equipped Fire Figh�ng Teams.
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OUTPUTS

INDICATORS
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Poten�al funding opportuni�es from the Lesotho side include, interalia, the following: United Na�ons Food and Agricultural Organiza�on
(FAO) through the Emergency Response ini�a�ve which also
focuses on wetland restora�on and water provisioning for livestock,
capitalising on ongoing Na�onal Conserva�on Programmes led by the
3 line ministries of Water, Environment as well as Forestry, Range and
Soil Conserva�on within the site; support from the GEF Small Grants

• Iden�fy and implement projects related to the
provision of appropriate and aﬀordable renewable
energy solu�ons to communi�es such as solar
energy for ligh�ng & cooking, biogas digesters, etc.

LINKAGE TO SDGs

SDGs 1, 7, 11,
12, 15

SDGs 1, 2, 6, 11,
12, 13

The COMPACT ﬁnancial sustainability strategic plan should take
cognisance of the need for the diversiﬁca�on of funding streams
to reduce reliance on donor funding in the long-run and to explore
the feasibility of payments for ecosystem services as a mechanism
to secure sustainable ﬁnancing through leveraging the work that

Programme as the site falls within the SGP priority landscape and
applica�on to the UNESCO’s World Heritage and Intangible Cultural
Heritage (ICH) funding assistance. Both South Africa and Lesotho can
tap onto the UNESCO’s Interna�onal Fund for Cultural Diversity (IFCD)
as well as the SADC Trans-Fron�er Conserva�on Area (TFCA) funding
for capacity building and joint applica�ons should be explored. On
the South African side, the GIZ rangeland management programme
in the Upper uThukela area supports the work of livestock owners in
the Northern Drakensberg, KwaZulu Natal. The MDP COMPACT can
also beneﬁt from partnering with the African World Heritage Fund
(AWHF) through their capacity building support as well as grantfunding support. Project-level co-ﬁnancing is also an�cipated from
na�onal, provincial and local government, civil society organisa�ons
as well as tourism-based revenue generated by EKZNW used to fund
community projects through the Community Levy Fund.

• Number of households adop�ng environmentally friendly
renewable energy and energy eﬃcient technologies.

• Number of available and aﬀordable renewable energy and
energy eﬃcient technologies.

• Increased number of renewable energy and energy eﬃcient
projects rolled out in the communi�es.

• Number of livestock watering projects implemented.

provision of water for livestock.

INTERVENTIONS

• Number of farmers implemen�ng sustainable agriculture/climate • Iden�fy and implement projects related to
smart agro-ecology projects
enhancing community-based food security, e.g.
permaculture projects.
• Hectares of land under sustainable agriculture
• Develop and implement rain water harves�ng
• Improved crop yield of suitable varie�es.
projects for human consump�on.
• Number of households using rain water harves�ng techniques.
• Develop and implement projects related to the

In order to support the implementa�on of the MDP COMPACT
Strategy, a ﬁnancial strategic plan should be developed for sustainable
ﬁnancing of this ini�a�ve. The ﬁnancial strategy should iden�fy and
cost COMPACT’s grant and opera�onal resource needs in the short,
medium and long-term horizon and map out poten�al partners i.e.
interna�onal donors, founda�ons, local private and public sector
partners. From strategizing mee�ngs that were held during the
country Site Strategies development process, poten�al partners
were iden�ﬁed, par�cularly those that are suppor�ng ini�a�ves that
are currently running in and around the Site, with which synergies
could be established to a�ract new and addi�onal resources for the
implementa�on of the COMPACT project in the Malo� Drakensberg
Park World Heritage Site (MDP WHS).

3.

b) Communi�es
i. Reduced reliance on biomass for
around MDP have
energy
access to and adopt
alterna�ve and
environmentally
friendly forms of
energy.

a) Local communi�es i. Improved sustainable agricultural
adopt climate
prac�ces and water saving
resilient agricultural
technologies adopted
prac�ces and
aﬀordable
technologies
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has already been undertaken by MDTP and South
African Na�onal Biodiversity Ini�a�ve (SANBI).
In this way it may be possible to ensure that ongoing and incremental funding support is secured,
together with market-based mechanisms that
may be used to generate an income stream.
Examples include suppor�ng income genera�ng

4.

projects in agriculture, livestock management
(Meat Naturally or similar ini�a�ves promo�ng
genera�ng household level income through grass
farming and livestock produc�on and auc�on) and
ecotourism, using the COMPACT small grants as
seed or cataly�c funding.

R����� ��� A�������� P���������

The MDP WHS COMPACT Site Strategy will be
reviewed every ﬁve years in line with the principles
for reviewing its Joint Management Plan. The
next review period is planned for December 2022
where amendments will be made to the exis�ng
Site Strategy in prepara�on for the next ﬁve year
implementa�on period (2023-2027). If deemed
appropriate by the Joint COMPACT Team, the
review can take place sooner.

consider the next steps in implementa�on and, if
necessary, re-priori�se management ac�vi�es for
the next year.
The Joint COMPACT Team will also be responsible
for the approval or recommenda�on (as may be
appropriate) of any policies, projects and plans
that are developed in terms of this Site Strategy
or other ad hoc projects not covered by the Site
Strategy.

The two implemen�ng en��es will, in consulta�on
with the Local Consulta�ve Board, annually review
the MDP WHS COMPACT Site Strategy at their last
mee�ng of the year to monitor and evaluate its
implementa�on progress, note minor amendments,

5.

The Joint COMPACT Team must ensure that any
approved amendments to the MDP WHS COMPACT
Site Strategy are duly noted and all opera�onal and
library copies are amended accordingly.

A������

The Joint MDP COMPACT Site Strategy is a product
of synchroniza�on of parallel processes that took
place in the two countries co-managing the MDP
WHS. These processes culminated into a set of
three reports for each country: Consulta�on and
Scoping Report and the Baseline Assessment,

Conceptual Model and Strategy Framework Report
all of which informed formula�on of COMPACT
Site Strategies. The MDP COMPACT Site Strategies
of Lesotho and South Africa can be accessed on
the UNESCO website: h�ps://whc.unesco.org/en/
list/985

Partner websites
UNESCO World Heritage Centre / Malo�-Drakensberg Park: h�ps://whc.unesco.org/en/list/985
UNDP GEF Small Grants Programme: h�ps://www.sgp.undp.org/
Ezemvelo KwaZulu Natal Wildlife: h�ps://www.ekznw.co.za/
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