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SGP COUNTRY PROGRAMME STRATEGY FOR OP7

Country:

TANZANIA

OP7 Resources (Estimated):

USD 2,460,000

(Resources Outlay):

STAR US$ 1,600,000; CORE$ 500,000; UNDP CO $360,000

OP7 Financial Resources - SGP Country Programme (estimated US$) 1
Table 1, Tanzania: Total Number of Projects supported and disbursement record
Co-finance

OP

Total No. of
Projects

Total Grant Amount
Committed

OP 1

20

478,046.19

72,479.36

131,942.17

OP 2

54

1,658,763.43

1,074,906.62

353,715.47

OP 3

101

2,159,725.75

329,883.60

531,673.59

OP 4

51

1,429,030.00

404,550.00

470,419.00

OP 5

77

2,879,942.00

1,001,973.00

653,227.00

OP 6

80

2,572,423.00

499,342.00

229,273.00

Total

383

11,177,930.37

3,383,134.58

2,370,250.23

Cash

In-kind

The level of SGP OP7 resources is an estimated total of: (i) the GEF7 core grant allocation (to be reviewed annually by CPMT
on the basis of performance, co-financing and strategic partnerships, demonstrated NSC commitment rates, and UNOPS
delivery); (ii) approved STAR resources; as well as (iii) other sources of third party cost sharing & co-financing (country, regional
and/or global levels). SGP countries with remaining OP6 balances that have not been pipelined will be expected to use these
balances in line with the OP7 strategic approach in order to be coherent in terms of SGP programming and results expected.
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1. BACKGROUND
As a corporate programme of the Global Environment Facility (GEF), the GEF Small Grants Programme
(SGP), implemented by United Nations Development Programme (UNDP) aligns its Operational Phase
strategies with those of the GEF and co - financing partners, and provides a global portfolio of innovative,
inclusive, and impactful projects that address global environmental and sustainable development issues.
The GEF Small Grants Programme (SGP) provides financial and technical support to communities and Civil
Society Organizations to meet the overall objective of global environmental benefits secured through
community-based initiatives. Since it was launched in 1992, with 33 participating countries the Small
Grants Programme has expanded to 125 countries currently. The SGP believes that community-drive and
civil society led initiatives can generate benefits, while supporting sustainable livelihoods, gender equality
and civil society empowerment. These are actions needed at the local and regional level to address global
environmental challenges and complement other areas where the GEF works.
Action at the local level by civil society and community-based organizations, including women groups,
indigenous peoples, youth, and persons with disabilities is recognized essential to form multi-stakeholder
alliances to deliver global environmental benefits and contribute to the GEF-7 Programming Directions,
UNDP’s Strategic Plan 2018-2021, and national priorities to achieve the UN Sustainable Development
Goals and other international commitments. 2
Building on its over 26 years of successful operations in total over 133 countries, the 7th Operational Phase
of the SGP aims “to promote and support innovative, inclusive and scalable initiatives, and foster multi
stakeholder partnerships at the local level to tackle global environmental issues in priority landscapes and
seascapes.”

2. SUMMARY: KEY RESULTS/ACHIEVEMENTS
During OP6 (2015-2018), SGP Country Programme in Tanzania continued to support community-based
initiatives through Civil Society Organizations (CSOs); Faith Based Organizations (FBOs); Community Based
Organizations (CBOs); District Councils and Research and Training Institutions. The broad objectives of
supported initiatives were on environment conservation and sustainable development issues of global
relevance.
Over the 4-year period, a total number of 68 projects valued at USD 2,367,444 were supported. These
community-level projects were drawn from three important ecosystems namely: Serengeti, West
Kilimanjaro-Lake Natron and Jozani in Zanzibar. A few projects of strategic importance came from other
eco-regions across the country.

The initial SGP OP7 concept was incorporated into the strategic directions for the overall GEF-7 replenishment negotiations in
2017, and subsequently approved by the GEF Council paper “GEF Small Grants Programme: Implementation Arrangements for
GEF-7” (GEF/C.54/05.rev) in June 2018.
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Interventions during the period under review focused on promoting innovative, inclusive and impactful
projects in the following focal areas: Conservation of threatened ecosystems and species; sustainable
agriculture and fisheries; low-carbon energy access eco-benefits; local to global coalitions for chemicals
and waste management; enhancing social inclusion; SGP Grant Maker+. Gender Equity and Women
Empowerment was mainstreamed in each and every intervention. A summary of supported initiatives per
focal area is given in the pie chart below.
Summary of Key Achievements and Results
Achievements and results for OP6 are still being measured. However, notes captured from final reports
received from project proponents show that over 10,000 people have been out - reached by 68 projects.
Examples of results achieved include: amelioration of local climate as a result of reforestation and
afforestation activities; Increased household food security and income from agriculture and fisheries
initiatives; eradication of energy poverty due to solar PV projects; improved environment sanitation due
to chemical and waste management projects; conservation of endemic species and increased access to
water. A separate report providing quantitative results from OP6 interventions will be produced in the
course of OP7.
OP6 Results: During OP6, a total of over 10,000 people, both men and women were reached in 35
administrative districts were outreached. Key results achieved in OP6 included the following:
•

Increased access to modern energy services and energy saving technologies to local communities
across drylands, and coastal areas. These initiatives were geared at reducing the rate of
deforestation. These were mainly targeted in Schools and Health delivery systems. In Schools,
beneficiaries were school children between the age of 7 and 17 years. In Health delivery facilities,
beneficiaries were mainly women in maternal health care. However, men, children and Youths
benefited as well.

•

Reduced rate of deforestation and reduction of indoor pollution. This important result was
achieved through wider adoption of biogas cook-stoves and energy saving/ wood-fuel efficient
cookers. The beneficiaries of biogas were mainly those located in the agro-pastoralist areas,
whereby livestock is an important livelihood aspect. Both schools and households benefited from
these types of projects.

•

Reduced number of people without clean and safe water as a result of adoption of solar powered
water pumping technologies and conservation of water sources in order to improve water
quantity and quality as well.

•

Increased food security at household levels through Climate Smart Agricultural techniques and
environmentally friendly income generating activities. Increased income and improved livelihoods
to selected farmers through support to off farm activities specifically fish farming, butterfly
farming, poultry production and bee keeping.

The distribution of Funds during OP6 is as shown in Figure 1. As it can be noted in Figure 1, most of the
funds were allocated to Climate Change, followed by Biodiversity Management.
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Figure 2: OP6 Supported Focal Areas
Replication, Up-scaling and Mainstreaming:
It is worthy noting that almost all SGP supported projects in the selected landscapes are used as

demonstration centres for learning, adoption, replication, up-scaling and mainstreaming. During OP6, the
following technologies were presented for demonstration and replication:
Climate Change Mitigation:
Under this category PV solar lighting is with regard to Health provision facilities; schools and homes of the
poor and excluded.
Climate Change Adaptation:
Solar powered water pumping; solar powered small-scale irrigation; Climate Smart Agriculture; Rainwater
harvesting.
Sustainable Land Management:
This implies integration of aquaculture; Soil and water conservation; Agroforestry.
Biodiversity Conservation:
Biodiversity conservation can be achieved through Ecotourism; Beekeeping; Butterfly farming.
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Cross cutting issues:
Almost all SGP supported projects mainstream gender and promote women empowerment. Therefore,
mainstreaming of gender and women empowerment is a pre-condition for project selection. Good
governance is another element that needs to be seen that it is mainstreamed for a project to be selected
for funding.
Key Lessons Learnt: The following key lessons learnt were captured during OP6:
•

Effectiveness of supported projects: We learnt that projects, which addressed people’s felt needs
such as water supply and food production did not require much follow up in implementation.
There was sufficient self-motivation during implementation. Apparently, effectiveness of some
interventions that required some technical innovations such as beekeeping required regular
monitoring and evaluation accompanied by some short trainings.

•

Sustainability: We learnt that sustainability of project results was higher where capacity building
was provided to local institutions involved and associated key stakeholders. Examples of such
local institutions include: NGOs; CBOs; FBOs and Village level natural resources management
committees

•

Participation of women: There was evidence, which showed that where there was full
participation of women in project implementation, success rate was higher as compared to
projects where women participation was either absent or minimum. There is further evidence
that success was more pronounced especially when leaders of the group included women.

3. COUNTRY PRIORITIES AND STRATEGIC ALIGNMENT
3.1. Alignment with National Priorities
During OP6 UNDP continued to be aligned with various International Conventions that support
environmental and biodiversity conservation including issues of Climate Change and Variability towards
attaining Sustainable Development Goals. In addition, OP6 was also aligned with various relevant
national/ regional agreements. Table 2 provides a highlight of the relevant conventions as well as
regional/national plans.
Table 2. List of relevant conventions and national/regional plans or programmes
Rio Conventions + national planning frameworks
GEF 7 National Dialogue
UN Convention on Biological Diversity (CBD)
CBD National Biodiversity Strategy and Action Plan (NBSAP)
Nagoya Protocol on Access and Benefit-Sharing (ABS)
UN Framework Convention on Climate Change (UNFCCC)
UNFCCC National Communications (1st, 2nd, 3rd)

Date of ratification/completion
14 – 15/1/2019
08/03/1996
01/03/1996
th
19 April 2018
17/04/1996
4th July 2003
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UNFCCC Nationally Appropriate Mitigation Actions (NAMA)
UNFCCC National Adaptation Plans of Action (NAPA)
Nationally Determined Contributions (NDCs) for Paris Accord
UN Convention to Combat Desertification (UNCCD)
UNCCD National Action Programmes (NAP)
Stockholm Convention on Persistent Organic Pollutants (POPs)
SC National Implementation Plan (NIP)
Minamata Convention (MC) on Mercury
UN 2030 Sustainable Development Goals (SDGs)
Voluntary National Reviews (VNR) for the UN SDGs
Strategic Action Programmes (SAPs) for shared international
water-bodies3
Paris Agreement
Kyoto Protocol
Convention to Combat Desertification (CCD)

8th November 2015

2007
19/06/1997
August, 1999
30/04/2004
May, 2004
November 2019
September 2017
26 June 2019
12/06/2003
18/05/2018
August 2002
June 1994

3.2. Gaps and Opportunities
The United Republic of Tanzania (URT) is a signatory to several multilateral environmental agreements
(MEAs) and protocols that address various aspects of the environment some of which are indicated on
Table 1. There have been various actions regarding the implementation of these agreements at the
national level including their integration within existing national policies, strategies, and development
goals.
Opportunities:
-

Existence of various policies and regulations across levels, internationally, regionally and national
to support UNDP initiatives geared as environmental conservation and poverty reduction
Existence of various CSOs addressing environmental and livelihood issues. If well coordinated this
provides a pool of expertise with various skills and expertise to be shared when it comes to
stakeholders’ engagement.

Gaps:
Despite the opportunities mentioned above, Tanzania has ratified several international Conventions,
treaties and protocols as per table 1. However, successful implementation of these strategies at the
national level remains a challenge, mainly due to the following bottlenecks:
•

Inadequate institutional coordination capacity due to diverse environmental and climate change
initiatives in Tanzania among other factors.

Please identify existing regional projects and the regional SAPs adopted by countries sharing international
waterbodies. Please check this website to find some of the SAPs: http://iwlearn.net/publications/SAP

3
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•

Inadequate financial resources within responsible institutions in implementing environmental
management and CC activities

•

Lack of a coordinated approach in responding to the environment, development and climate
change issues country wide

3.3. OP7 Strategic Priorities of the SGP Country Programme
Table 3. SGP Country Programme’s alignment with SGP OP7 Strategic Initiatives and
Country Priorities/Projects/Programmes
1

2
SGP Country Programme’s OP7 Priorities

SGP OP7 Strategic Initiatives Global

(choose priorities among the SGP OP7
Strategic Initiatives on the left column.
Some are mandatory and already
included.)

3
SGP Country Programme’s
complementarity with GEF, UNDP,
and other projects and programmes
(identify related projects/
programmes for cooperation)

Community-based conservation of
threatened ecosystems and species
Key objectives/focus:
1) Improve management
effectiveness of protected
areas through ICCAs and
shared governance with
private sector and
government.
2) Improve community-led
biodiversity friendly
practices and approaches,
including promoting blue
economy (e.g. agriculture,
fisheries, forestry, tourism,
infrastructure, etc.)
3) Enhance community led
actions for protection of
threatened species
Sustainable agriculture and
fisheries, and food security
1) Increase efficiency and
effectiveness of overall food
production and value chain,
including in vulnerable

4) Enhance community led actions
for protection of threatened
species
5) Improve community – led
biodiversity friendly practices
and approaches’ including
promoting blue economy (e.g.
agriculture, fisheries, forestry,
tourism, infrastructure, etc

4) Increase diversification and
livelihood improvement
5) Increase efficiency and
effectiveness of overall food
production and value chain,
including in vulnerable

•

UNDP/GEF (FSP), Forest Nature
Reserve Project

•

UNDP/GEF (LSP) Securing
watersheds management in two
water basins

UNDP project on Governance of
Commons around Lake Victoria
(under formulation)
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ecosystems (mountains,
SIDS, etc).
2) Increase diversification and
livelihood improvement
3) Remove deforestation from
supply chain and expanded
restoration of degraded
lands.
Low-carbon energy access cobenefits
Support implementation of Paris
Agreement and the NDCs
1) Promote renewable and
energy efficient
technologies providing
socio-economic benefits
and improving livelihoods.
2) Promote off-grid energy
service needs in rural and
urban areas.
Local to global coalitions for
chemicals and waste management
1) Reduce and promote
alternative to mercury use
in artisanal and small-scale
gold mining
2) Promote plastics/solid
waste management and
circular economy
3) Reduce/remove use of
chemicals in agriculture
4) Enhance local to global
coalitions on chemicals,
waste and mercury
management
Catalyzing sustainable urban
solutions
1) Improved capacities to
promote communitydriven, socially inclusive and
integrated solutions to
address low-emission and
resilient urban
development
2) Demonstrated innovative
socially-inclusive urban

ecosystems (mountains, SIDS,
etc)

3) Promote renewable and energy
efficient technologies providing
socio – economic benefits and
improving livelihoods

5) Promote plastics/solid waste
management and circular
economy
6) Enhance local to global coalition
on chemicals, waste and
mercury management

4) Demonstrated innovative
socially – inclusive urban
solutions/approaches (including
waste and chemical
management, energy, transport,
watershed protection,
ecosystem services and
biodiversity)

UNDP project on Off grid solar box
mini grid project

UNDP Project on Governance of
Commons around Lake Victoria
(Under formulation)

UNDP/GEF Project on securing
watershed management in two Water
Basins
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solutions/ approaches
(including waste and
chemical management,
energy, transport,
watershed protection,
ecosystem services and
biodiversity)
3) Implement public-private
partnership approach for
low carbon energy access
for marginalized urban
communities
Community-based Adaptation
(with AusAID or other funding – not
eligible with GEF funding)
1) Reduce vulnerability and
improve the adaptive
capacity of communities
2) Provide countries with
concrete ground-level
experience on CCA
3) Provide clear policy lessons
and mainstream CBA within
national processes.
CSO-Government-Private Sector
Policy and Planning Dialogue
Platforms
1) Promote/enhance
community voices and
participation in global and
national policy, strategy
development related to
global environment and
sustainable development
issues
Enhancing social inclusion
(mandatory)
1) Promote targeted initiatives
2) Mainstream social inclusion
in all projects
(e.g. women/girls, indigenous
peoples, youth, and persons
with disabilities)

N/A

N/A

Promote/Enhance community voices and
participation in global and national
policy, strategy development related to
global environment and sustainable
development issues

SGP supported project on enhancing
Grant Maker+

Enhancing social inclusion
3) Promote targeted initiatives
4) Mainstream social inclusion in
all projects

ICCA – GSI on Indigenous People

11

Knowledge Management
(mandatory)
1) Capture knowledge and
lessons from projects and
activities
2) Improve capacities of
CSOs/CBOs
3) Conduct South-South
Exchanges to promote
technology transfer and
replication of good practices
Results Management, Monitoring &
Evaluation (mandatory)
1) Administer new M&E
strategy in country
programme and project
design, implementation and
overall decision making
using participatory
mechanisms

Knowledge Management
4) Capture knowledge and lessons
from projects and activities
5) Improve capacities of
CSOs/CBOs
6) Conduct South-South Exchanges
to promote technology transfer
and replication of good practices

UNDP/SGP project on
Communications through distribution
of communication materials

Results Management, Monitoring &
Evaluation
1) Administer new M&E strategy in
country programme and project
design, implementation and
overall decision making using
participatory mechanisms

UNDP/SGP project on CBA whereby
local communities are trained to do
M&E through participatory
methodologies

4. OP7 PRIORITY LANDSCAPES/SEASCAPES & STRATEGIC INITIATIVES
a)

Grantmaking Within the Priority Landscape/Seascapes 4
Process for selecting priority landscapes and seascapes

The Key criteria for landscape/seascape selection included among others: biodiversity significance (e.g.
Hotspots, Key Biodiversity Areas (KBAs), etc); areas of high land/forest degradation; areas covered by
international waters’ Strategic Action Plan; areas with limited energy access; high poverty/low human
development index; presence and availability of organizations and vulnerable groups (CSOs, CBOs, etc)
The focus for the OP7 in Tanzania is in the 3 Landscapes, namely (Figure 1 and 2):
- West Kilimanjaro-Lake Natron System
- Serengeti Ecosystem
- Jozani Ecosystem in Zanzibar.

4

Refer to the various guidance documents on landscape/seascape selection and assessments.
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These 3 landscapes are nationally and internationally important for biodiversity conservation and
economically important for Tanzania’s economic development through ecotourism, pastoralism and
agriculture. Yet these areas are facing major environmental problems particularly, (i) loss of biodiversity
is driven by unsustainable farming practices, illegal hunting for domestic and international trade,
overgrazing, poverty, spread of invasive alien species and deforestation, (ii) land degradation which is
driven by poverty, overgrazing, unsustainable farming practices, and unplanned human settlements and
tourism pressure, (iii) climate change is driven by land use change including deforestation and reliance on
fossil fuel for energy.
In order to understand the current state of the landscapes, a desk review was carried out. Information
collated from the desk review was presented for consultation with local communities and other
stakeholders in the landscapes. This was critical in order to validate and improve information on the state
of the landscapes. Finally, after consultations with key stakeholders, it was agreed that strategic initiatives
for the OP7 should continue addressing biodiversity conservation, climate change, renewable energy,
indigenous communities and land degradation. These views have been validated by a Baseline assessment
that was carried out on two of the three landscapes in preparation for OP6. The third landscape, which is
the Jozani ecosystem, is well documented having been involved in GEF and GEF/SGP projects in the recent
past.
b)

Selected Landscapes/Seascapes for OP7

The selected landscapes for OP7 are the same as in OP6 (See Figure 2 and 3). As mentioned earlier, these
are namely:
-

West Kilimanjaro-Lake Natron Ecosytem
Serengeti Ecosystem
Jozani Ecosystem in Zanzibar.

Due to late receipt of OP6 STAR funds, SGP invested in the priority landscapes for only two years, which
was not enough to achieve anticipated impact.
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Figure 2: Location of West Kilimanjaro-Lake Natron (L) and Serengeti Landscapes (R) in relation to
Tanzania’s geographical location
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Figure 3 – Jozani Ecosystem, Zanzibar
Source: IRA-GIS Lab (2019).
Among the key reasons for continuation in the same landscapes include the severity of various
environmental and livelihood related challenges, sensitivity and vulnerability of ecosystems and
communities to climate change and non-climatic stressors. It is further noted that coverage of support is
still not adequate, as such there is still need for field testing and up-scaling of new and OP6 interventions
in the areas based on the key lessons learnt. Noteworthy emerging useful concepts and associated
interventions such as Ecosystem Based Adaptation, which are currently being promoted to contribute to
rural resilience, are yet to be addressed in these areas. EbA is defined as "the use of biodiversity and
ecosystem services as part of an overall adaptation strategy to help people to adapt to the adverse effects
of climate change.
c) OP7 Strategic Initiatives in the landscapes/seascapes
Project solicitation: As per SOP, projects will continue to be solicited through a public call. Project approval
process will follow the steps as per illustration in Figure 4.
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SGP Project Approval Process
Call for Proposals in the Media

Endorsement by

Desk Pre-appraisal by NC

Approval by NSC

Review and pre-selection by
TWG

Field Appraisal

Figure 4: Project Solicitation and Approval process
Implementation strategies
Landscape approach: This is the conservation approach, which integrates nature, culture and local
communities. It embraces the central role of local communities as stewards of the landscape.
Furthermore, the approach promotes participatory processes and partnerships that link local
communities, park management, local authorities and other stakeholders in stewardship and
sustainability. The existence of nature, strong culture and local communities in the landscape constituted
the criteria, which was used to select the three landscapes for OP7. The landscape approach is also in line
with the currently advocated approach namely; Ecosystem Based Adaptation.
Ecosystem-Based Adaptation (EbA) Approach:
EbA can be cost-effective and generate social, economic and cultural co-benefits and contribute to the
conservation of biodiversity. EbA includes the sustainable management, conservation and restoration of
ecosystems to provide services that help people adapt to the adverse effects of climate change. EbA has
been receiving increasing attention for it has a great potential to reduce the vulnerability of both people
and ecosystems to climate change impacts. Also, the approach provides multiple social and economic
benefits such as clean water, food security, risk reduction and other services essential for livelihoods and
human-well-being. EbA considers that equity, gender, and the importance of local and traditional
knowledge are critical constituents in effective adaptation efforts. The three landscapes could be used in
piloting such interventions through GEF Small Grants Programme.
Project level strategies:
At the project level, a three-pronged approach will be used as follows: (i) focus on globally significant
ecosystems/sites. In Tanzania, the following three ecosystems will be under focus: West Kilimanjaro –
Lake Natron ecosystem; Serengeti ecosystem and Jozani ecosystem in Zanzibar. (ii) Setting up innovative
16

institutional and financial support mechanism to expand the value and impact of projects nationally and
globally (iii) systematically developing the capacity of local and national civil society stakeholders as a key
factor for environmental sustainability.
Selected landscapes to be focused under OP7:
Under GEF 6 programming directions, most of the grants will go to the 3 selected landscapes to be focused
under OP6. Selection of the landscapes is based on the SGP work over the last few years, the scooping
study and baselines assessments outcomes. Continuation with interventions in the selected landscapes
will allow for completion and consolidation of on-going conservation and social protection work in the
area. As per 2(b) above, selected landscapes are as follows: (a) West Kilimanjaro – Lake Natron ecosystem
(b) Serengeti ecosystem (focusing in and around Ngorongoro Conservation Area (c) Jozani ecosystem in
Zanzibar. The National Stakeholders and Steering Committee already endorsed these areas as the
landscapes of focus.
Grant-maker+ strategies:
In addition to grant making, SGP will facilitate non-grant services such as institution building; knowledge
networking and policy advocacy to create value beyond grant making. Examples of such services include
but not limited to the following:
•
•
•

Assisting country stakeholders, especially local communities through their local CSOs to develop
viable project proposals as “Barefoot Consultants” particularly with the “direct access” modality
of new funds.
Setting up a “Grassroots Reach” to enhance citizen voice. This is a communication channel for use
by local communities to ensure that the voiceless are able to get a voice and platform for
participation in the development process.
Developing an indigenous fellowship and dedicated grant-making window to promote proactive
mentoring and capacity building of indigenous peoples at national, regional and global levels. A
sub-project implementation strategy on indigenous communities is annexed to this CPS.

CSO-government Dialogue Platform
In view of the strategic importance of CSO-Government dialogues, during OP7, the Country program will
organize at least one that will bring together Government, CSOs and the private sector. The dialogue will
have the following agenda points: (i) Review work environment for CSOs, (ii) Dissemination of good
practices, (iii) Review of policies that impact on the work of CSOs, (iv) communication between CSOs and
Government; and (v) communication between CSOs and Development Partners. SGP will collaborate with
an NGO umbrella organization and the Government Ministry responsible for CSOs to organize the
dialogue. In addition to CSOs that are working with SGP, other policy focused CSOs will also be invited
together with NSC members. CSOs that focus on Youths, Women, Children, indigenous peoples and the
disabled will be prioritized.
SGP can use collected and packaged knowledge to inform and influence policy in three broad areas:
Provide Policy Feedback:
A national policy may be formulated but never tested on the ground. If such policy falls within any of the
GEF focal areas or affect any of the GEF focal areas, SGP could support testing any component of the policy
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and assess its effectiveness on the ground. A feedback report will be prepared and presented to the
Government as policy feedback. On the other hand, SGP could still undertake a dialogue, which reaffirms
the effectiveness of the policy and provide feedback for necessary review and adoption. For example,
during yearly UNFCCC processes, usually SGP tries to promote consensus around some national level
themes. At COP 21, SGP organized a side event that rallied a number of countries around a very important
issue of Climate Change.
Policy Advocacy:
An existing national policy may appear to be defective in its provisions as a result of lessons learnt
generated during implementation of SGP projects. When such defects are noted, advocacy and
facilitation for policy review may be initiated. Policy Advocacy is an area, which is useful in sustaining
intervention and realization of adequate positive outcomes, yet an area not adequately captured under
UNDP SGP projects.
Policy Advocacy is crucial in order to improve the ability of GEF – SGP to enhance its policy influence within
the spheres of conservation, in the context of other relevant crosscutting issues, which are likely to
determine the performance and success of Policy and Advocacy activities. This implies linkages and
engagement with local, regional or national authorities, which can change policies, procedures and laws
for the better. Capacity building on Policy Advocacy could be an important area towards better realisation
and sustaining of the GEF - SGP interventions.
Initiating or providing a justification for a policy dialogue with the view to influencing the formulating
of a new policy:
When new knowledge is collected through SGP supported projects, which suggests existence of a policy
gap, SGP will prepare a concept note and invite key stakeholders to a dialogue with the view to initiating
a new policy or amend an existing one. This initiative will follow the required procedures through the
Government machinery until a new policy or desired amendment is put in place.
Replication and scaling up of good practices
Over the last phases, SGP has successfully facilitated replication of solar energy and biogas technologies
in new areas. SGP has also facilitated replication of low carbon cook stoves in almost all regions across
the country. The strategies that SGP has been using to promote replication are as follows: • Promote sharing of project-level experience at the community level through exchange visits,
documentation and dissemination of best practices as well as lessons learnt.
• Empower local community organizations through capacity building initiatives and awareness
raising actions to replicate projects that address felt needs of local communities within the
context of conservation of the global environment.
• Promote collaboration between local communities, Local Government and the private sector in
addressing local community needs so that GEF financing only caters for the incremental cost
required to leverage global environmental benefits.
Scaling-up
• Capture and document project-level good practices to influence policy changes at the upstream
level by facilitating dialogue between local communities and policy makers.
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•
•
•

Facilitate site visits for Policy Executives to see and appreciate successful practices at the
downstream level.
Involve the media to publicize successful practices at the project level with the view to attracting
attention of the wider audience including policy-making executives.
Encourage NSC members from the Government to infuse into the Government system, successful
SGP supported practices

Promoting Social Inclusion
Gender inequality and women empowerment situation in Tanzania: The gender inequality and women
empowerment situation in Tanzania is reflected in UN reports which highlight major barriers, which inhibit
attainment of gender equality and women empowerment in Tanzania. These barriers include, existence
of discriminatory laws; persistence of negative cultural practices; gender-based violence, Teenage
pregnancy and Female and Children headed households.
In the Eco-region in Northern Tanzania, where OP7 will be focusing, SGP will address the above mentioned
barriers as well as gender gaps, which are identified in the GEF strategy, which was issued to
operationalize the GEF Policy on Gender Equality. The identified gaps, which are relevant to the Tanzania
situation include the following: Unequal access to and control of natural resources; Unbalanced
participation and decision making in environmental planning and governance at all levels; Uneven access
to socio-economic benefits and services.
Since SGP objective is to empower women and promote gender equality in its portfolio, as a means to
enhance its environmental results, the following action points will be taken by SGP Tanzania during the
OP7.
Action point 1: Priority interventions: The following interventions will be prioritized (i) Supporting
women’s improved access, use and control of resources including land, water, forest and fisheries (ii)
enhancing women’s participation and role in natural resources decision making processes, with women
as agents of change at all levels (iii) engaging women in processes for making commodities and supply
chains more sustainable (iv) Supporting clean technology and energy solutions that also offer women the
possibility to reduce their environmental footprint (v) Supporting women entrepreneurs and activities
that offer women access to credit and finance. (vi) Grant Making directly to women organizations,
thereby, generating access to finance and acknowledging their ability to design and implement their own
innovative solutions to sustainable development challenges (vii) Promoting women-led projects, raising
their profile and promoting their empowerment among their communities’ organizations.
Action Point 2: Gender as the main criteria considered for the approval of any project: SGP will
encourage the participation of both men and women in the project design, planning, implementation,
evaluation and benefit sharing. In this regard, the NSC of the SGP will develop a gender check-list for
project approval to assess and screen projects on how gender has been mainstreamed.
Action Point 3: Gender analysis Matrix at the project level: All project proponents will be required to
conduct a gender analysis to show the different roles and needs of men and women in the context of the
project and determine which specific actions and measurers the project will take to respond to the needs
of both. This helps to minimize conflicts among different stakeholders during and after the project cycle
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with respect to roles in project activities and promote equal sharing of project benefits. See below a tool
to facilitate Gender analysis at the project level.
During OP7, SGP Tanzania plans to support at least 10 women-led projects.
Gender Analysis Matrix
Task and skills
Workload
Women
Men
Household
Community
Gender analysis Matrix; Source FAO (2001b)

Resources/Benefits Socio-Cultural

Indigenous Peoples (IPs): Over the last 10 years, SGP in Tanzania has been working with indigenous
communities. This cooperation has yielded several results, which have benefited the indigenous
communities. Examples of these results include legal ownership of the land on which they live. This result
empowered indigenous communities to safeguard their natural capital against possible land grabbing by
foreign investors in the name of privatization. Other results included water dams for themselves and their
livestock and projects that addressed human-wildlife conflict. During OP6, SGP facilitated a baseline
assessment and identified opportunities for scale up of interventions that were supported in the past.
Therefore, during OP7, SGP will scale up interventions that were started in the previous phases with the
view to reaching out to more indigenous communities. Furthermore, OP7 project priorities will be guided
by the Project document titled Global ICCA Support Initiative to Tanzania, UNDP1 Award no. 00061324,
which is annexed to this CPS.
Youths and Children: Youths aged between 15 and 24 years make up the largest single group of
population in Tanzania. They constitute 64% of the whole population. In the previous phase, SGP reached
youths in schools through school projects whereby focus was on increasing their conservation knowledge
and skills so that they may become environmentally responsible people when they became adults. Youths
out of schools were reached with employment generation projects whereby focus was on production and
trading of biodiversity products. Examples of these projects included: Beekeeping; fish farming; crop
farming; poultry production, agroforestry, butterfly farming and fuel farming. During OP7, SGP will scale
up similar projects in order to increase employment opportunities and improve livelihoods of youths and
their families.
People living with Disabilities: People living with disabilities have always been an important group of
grantees for SGP Tanzania. This group include physical challenged people (Men, women, youths) and
People Living with Aids (PLWA). During OP6, SGP supported a group of people living with AIDS to
undertake an integrated aquaculture project. The project helped the grantees with income and food.
During OP7, SGP Tanzania through Grant-Maker+ pro-active initiatives will scout and encourage groups of
people with disabilities to apply for SGP grants.
Knowledge Management Plan:
Plans for capturing lessons learnt and good practices include:
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Grantees stories: Grantees will be encouraged and trained to learn from their own experiences in the
course of project implementation. Information generated through participatory monitoring and
evaluations, which are conducted by grantees, will be packaged into stories. These will be kept in project
files for records. The stories could also be used in local and country level journals and magazines.
PA/NC Stories: Lessons learnt from Grantees’ periodic reports, monitoring and evaluation reports by
grantees themselves, NC, PA and NSC members will be packaged in the following media (a) Newspaper
stories (b) Articles (c) Fliers (d) Brochures. These will be shared with stakeholders locally, nationally and
globally. At least 3 stories of this type will be produced per year.
Video footage & Photo stories: Photo stories will be prepared for selected supported projects. The plan
is to have at least two photo stories per year. Video footage will be prepared for extremely good projects.
One video footage will be prepared from each of the core focal areas of CBD; CC & LD.
Sharing and dissemination: Leaflets and brochures will be distributed at relevant fora that will be
organized by Government, UN Agencies, National and International NGOs as well as SGP-Government
dialogues meetings. The leaflets and brochures will also be displayed at knowledge fairs. Knowledge
products such as papers, posters, photo stories and videos will be shared at meetings, workshops and
seminars that will be organized by SGP and UN Agencies. For events that will be hosted by other agencies
and organizations, SGP will solicit for invitation to display knowledge materials for visibility. During OP6,
the Country Program produced two “How to Manuals” on (i) integrated fish farming (ii) solar energy
technology. During OP7, two “How to Manuals” are expected to be produced: (i) How to use natural plants
for ethnoveterinary and ethnomedical purposes (ii) step – wise process of acquiring customary certificates
of land ownership for indigenous communities.
Peer-to-Peer exchanges and Use of demonstration sites and knowledge centers: Each SGP supported
project will be transformed into a knowledge Centre where specific knowledge and experience will be
disseminated. Stakeholders from SGP supported projects and others from elsewhere will be encouraged
to visit SGP supported projects to enhance inter-community learning. During NSC screening exercise,
where the NSC feels that a certain new project could benefit by creating linkages with an existing similar
project, a recommendation to that effect will be provided. Additionally, further lessons learnt would be
disseminated through KM products from SGP projects that are displayed in Government; UNDP and GEF
websites.
4.1 Grantmaking Outside the Priority Landscapes/Seascapes
In the OP7 the support from SGP will mainly cover the three selected landscapes, for reasons provided in
the previous section. It is understood that there is potential for working outside the selected landscapes,
but this should be possibility for the next Phase, following capturing of key lessons learnt from the 3
selected landscapes. Close collaboration with CSOs and donor groups could also help in providing
coverage outside the current landscapes.
Noteworthy, SGP will consider working in few areas outside the priority landscapes as highlighted
hereunder:
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•

Lake Victoria eco – region: Lake Victoria is a shared resource. It is shared by Tanzania, Uganda and
Kenya. Due to large-scale degradation in the catchment area and its shoreline and pollution inside the
lake, sustainability of Lake Victoria is under immense threats. During OP7, SGP will compliment
conservation initiatives by Government, GEF, World Bank and other partners to improve the lake
environs.

•

Lake Nyasa Basin: Like Lake Victoria, Lake Nyasa is also a shared resource. It is shared by Tanzania
and Malawi. Lake Malawi is facing threats in its catchment areas where land degradation is rampant.
In addition, there is a Large Size GEF project, which is implemented through UNEP. GEF encourages
synergies between GEF Large Size and Medium size projects with SGP. Therefore, Lake Nyasa basin
presents a unique opportunity where SGP during OP7 will forge impactful links with GEF Large Size
Project.

•

Youth Projects: Promoting social inclusion is a key pillar of OP7. In this regard, SGP will encourage and
support youth projects within the geographic focused landscapes and outside. For example, youth
projects, which aim at promoting any of the OP7 priority areas will be considered for support. In
addition, social inclusion will also cover women groups, disabled teams and indigenous communities.

•

Innovation, Inclusion and Impactful (3’Is): Projects that would demonstrate 3’Is in design,
implementation and results will be given priority even if they are located outside of the geographic
focused landscapes. 3’Is is lauded as a results-oriented development strategy for OP7.

5. COMMUNICATION PLAN
The Country Program Communication Strategy has an overall goal to enhance the SGP image and promote
its results to its stakeholders inside and outside the country for partnership building and resource
mobilization.
5.1 Objectives:
Specifically, the communication strategy intends to:
• Improve communication which brings coherence and clarity in SGP’s programme of work its role
and responsibilities and its image and identity:
•

Enhance effective communication between SGP, its stakeholders and partners in order to attract
local and international resources

•

Promote better understanding of issues related to global environment and sustainable
development (including livelihoods, poverty reduction and gender)

•

Promote partnership and advocacy;

•

Raise awareness and
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•

Mobilize resources and actions to address the issues and for the support of SGP at the country
and local levels.

5.2 Communication methodologies’
To be able to deliver the required objectives there need to be triangulation of methods in communication
including:
• Interactive/participatory – discussion, meetings, role play, drama, theatre and music
• Large-scale forums – media (radio, television, newspapers), seminars, workshops
• Practices – field study, surveys and researches, searching e.g. use of internet
• Conventional – teaching
• Training – skills impacting
5.3 Implementing the Strategy
It is anticipated that, all SGP stakeholders are participants in the implementation of this strategy thus each
of them will have a role to play. The stakeholders in this case may be grouped in four categories as follows:
• First Category: Development partners at the national and global level
• Second Category: Decision makers including Legislatures, Politicians, Government bodies
including Central and Local Government.
• Third Category: Journalists and media institutions
• Fourth Category: Local Communities.
5.4 Communication approaches
The following approaches will be used in implementing the country Program Communication Strategy:
I.
Developing key messages in line with the SGP’s global communication strategy
II.
Story-telling
III.
Visual media, website and social media, events,
IV.
Reports and publications
V.
Share photo-stories, posters and brochures with CPMT through digital library to increase CPMT
VI.
Newsletters
VII.
Field media missions to project sites to increase visibility of project results

6. RESOURCE MOBILIZATION AND PARTNERSHIP PLAN
6.1 Resource mobilization plan
• GEF financing is co-financing. Implementation of the Country Programme would require non-GEF
financial resources for the following purposes: • To meet costs for baseline activities;
• To support up scaling or replication of GEF/SGP pilot projects.
In order to ensure successful resource mobilization initiatives, the following strategies would be applied:
•

Motivate the government and UNDP Country Office to allocate a portion of the TRAC for GEF/SGP
activities;
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•
•

Use the matching fund approach to encourage contributions from recipient groups. Contributions
may be given in form of cash, kind or both;
Solicit UNDP support in mobilizing resources from potential donor agencies.

Form co-financing partnerships with regular and Small Grants Programmes that are managed by UNDP,
UNEP and the World Bank.
Organize regular meetings with the private sector and development partners with a view to informing and
interesting them on GEF/SGP activities and achievements;
Help NGOs and CBOs to develop eligible project proposals, which have resource mobilization components;
Invite potential donors to participate in project appraisal and re-formulation missions. During
implementation, invite donor participation in monitoring missions;
6.2. Strategic Initiatives
Objective for Partnership:
To strengthen and expanding existing donor base and build new strategic partnership, reaching out to
new donors such as Foundations, Private Sector and even Government
Principles for partnership:
(i)
Transparency and accountability, which is maintained through timely submission of results
based narrative and financial reports
(ii)
Manage partner expectations by ensuring that all standard agreements and progress reports
are submitted timely.
Types of partnerships:
(i)
(ii)
(iii)
(iv)
(v)

With national government: Policy dialogue, Government co-financing project costs through
cash or provision of technical assistance (TA);
With Multilateral agencies/financial institutions: Experience and information sharing; Project
Cost sharing;
With bilateral agencies: Experience/information sharing; Project Cost sharing;
NGOs/Foundations: Partnerships in project implementation; (iv) With Private Sector: Project
Cost sharing particularly for business-oriented projects
Provide delivery mechanism for UNDP, GEF MSP and LSP on components that link
environment conservation and livelihoods of local communities

6.3 Grantmaker Plus & Partnership Opportunities
The SGP team including the NSC and technical Advisory groups (TAGs) will assist communities and CSOs
in various aspects that may contribute to access donor funding facilities beyond SGP. Among important
areas of assistance will include the following:
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i.

Assisting country stakeholders, especially local communities through their local CSOs to develop
viable project proposals as “Barefoot Consultants” particularly with the “direct access” modality of
new funds
Setting up a “Grassroots Reach” to enhance citizen voice. This is a communication channel for use by
local communities to ensure that the voiceless can get a voice and platform for participation in the
development process.
Developing an indigenous fellowship and dedicated grant-making window to promote proactive
mentoring and capacity building of indigenous peoples at national, regional and global levels. A subproject on indigenous communities is annexed to this CPS.

ii.
iii.

7. RISK MANAGEMENT PLAN
7.1 Risk Management Plan
There are several risks that must be tracked in the implementation of OP7. Table 3 presents the identified
risks, degree of risk, and probability of risk including mitigation measures.
Table 4: Risks and Mitigation Measures
Describe identified risk Degree of risk (low, Probability of risk (low, Risk mitigation measure
medium, high)
medium, high)
foreseen
1.
Unsustainable Medium
Medium
Project interventions
patterns of production
should include capacity
and consumption
building in sustainable
development pathways
including
Ecosystem
Based Adaptation.
2. Climate Change High
High
Mainstream CC in
adverse effects
development plans and
strategies
3.
Budgetary Medium
Medium
Formulate a reliable
constraints
resource mobilization
strategy
7.2

•
•
•

Tracking of risks
Conduct Regular Monitoring & Evaluation
Analyze, manage risks and build resilience as CPS implementation continues
Review risks and adjust their level and mitigation measures at annual NSC meetings, CPS review
meetings and stakeholder’s implementation review fora

8. MONITORING AND EVALUATION PLAN
8.1 Monitoring Approaches at Project and Country Levels
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Monitoring and Evaluation (M&E) is critical for successful implementation of projects and programmes.
Furthermore, M&E is important for achievement of anticipated results. On the other hand, evaluation
refers to a periodic activity aimed at assessing the relevance, performance, effects and impact of a project
within the framework of the stated objectives. Therefore, while monitoring aims to keep track of project
objectives, activities and expected results and to make whatever changes are necessary to improve
project performance; the main emphasis of Evaluation is to determine and analyze results and effects of
a project in terms of the local and global environment and the quality of life of the participants. Important
to note is that, the GEF/SGP operations use participatory M&E methodologies through three levels: The
project level, Country Programme level and Global Programme level.
8.2 The Project Level
At the project level, M & E functions would involve the following key features:
i.
Establishment of baseline data by grantee organizations. National Coordinator, National Steering
Committee members or consultants may help grantees in this task;
ii.
Establishment of an M & E Plan (by Grantees);
iii.
Identify and select activity and results indicators (by Grantees);
iv.
Monitoring visits by the NC, PA and National Steering Committee Members. Observations from
monitoring visits are posted in the monitoring record.
To facilitate the M & E functions at the Project level, the following reports would be expected from the
grantee organizations: i.
Trimester or Semester progress reports.
ii.
Trimester or Semester financial reports
iii.
Monitoring record
iv.
Project termination or Final report.
8.3 The Country Programme Level
At the Country level, the NSC, NC, PA and other key stakeholders assess the portfolio and measure impact
in more subjective but nevertheless valuable ways. Specific M & E functions at the Country level will
include the following: i.
ii.
iii.

Implementation of project M & E plan (tracking reports, site visits, facilitating participatory
evaluation);
Implementation of Programme M & E plan;
Compilation and communication of lessons learnt.

To facilitate the M & E functions, the following reports would be prepared at the Country Programme
level: 1.
2.
3.

Project and Programme Implementation Report (submitted biannually);
Project survey and update of performance data into the database;
An annual assessment of the Country Programme Performance (also known as Annual Monitoring
Reports – AMR).
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8.4 Global Programme Level
At the Global Programme level, M & E functions involve the following:
1) Implementation of a global M & E Plan;
2) To provide targeted guidance and assistance to Country programmes;
3) To compile and disseminate Project evaluation reports and lessons learnt which would be
received periodically from the Country Programmes.
4) To facilitate for periodic joint (UNDP&GEF) Independent Evaluation exercises
8.5 Monitoring Plan
Normally, a monitoring processes involve continuous and systematic data collection, analysis, indicator
assessment, interpreting and reporting based on set indicators. This will further provide information to
the SGP on ongoing interventions, for the purpose of assessing the extent of progress and achievements
made in the implementation of the CPS and judicious use of allocated resources.
The GEF/SGP operations, indicators are defined as basic tools, which are used to measure or assess the
progress and results of a project. There are two types of indicators at the project level:
i. Activity Indicators, which measure project implementation activities
ii. Results Indicators, which measure project results at three levels namely Output,
Outcome and Impact.
It is anticipated that, to ensure efficient performance in undertaking M&E, the grantee organizations will
be assisted by the NC, NSC members or National Consultants through the Grant Maker+ roles, to identify
and select indicators from the GEF/SGP M&E guidelines. Therefore, each project will be expected to
develop indicators that may be useful for its constituency. Accordingly, important to mention is that for
indicators to be useful, they ought to have the following features:
i.
ii.
iii.
iv.
v.

Quantitative (in terms of numbers and percentages);
Qualitative (should be easily described in words);
Time-specific (until when?);
Independent of the objective (should not be a repetition of the objective);
Cost-effective (the cost of collecting data should not exceed the value of the information).

It is worthy noting that, a monitoring plan should be indicated in project proposals whereby each applying
entity will form an M&E Committee. The M & E Committees would therefore make monitoring as part
and parcel of project implementation activities. This means, monitoring will be conducted on continuous
basis and committees must present its reports on weekly basis at the initial stages of the project. The
presentation frequencies would get reduced as the project implementation progresses.
Important aspects to be included in the ToRs for the M&E Committees could be the following:
i.
Follow-up implementation in accordance to Project Implementation Plan (PIP)
ii.
Identify implementation bottlenecks and solution to identified challenges
iii.
Follow-up financial expenditures (to make sure it is consistent with Physical Implementation
Performance)
iv.
Prepare progress reports to stakeholders and other project partners
v.
Capture and document lessons learnt
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8.6 Performance Evaluation
Performance evaluation will be a periodic assessment on achievement of OP7 objectives and targets.
During three years of the implementation of the OP7 there will be systematic evaluations that would be
conducted yearly. These evaluations will assess progress towards attainment of CPS OP7 objectives and
targets while also considering local project objectives and target. The final evaluation will be conducted
to obtain evidence as to whether the OP7 overall goal and objectives and targets have been achieved at
the final year of CPS implementation. It should be insisted that, the evaluation would be participatory
whereby all stakeholders are engaged. The respective committees together with the stakeholders will
lead the M&E. They will formulate evaluation questions. The committee in data collection processes will
therefore use the questions. The M & E Committee will synthesize information collected by stakeholders
and prepare the evaluation report, which will be submitted to a meeting of all stakeholders for
deliberations and validation. Based on the report and stakeholders’ deliberations, remedial measures to
improve implementation performance will be adopted.
Table 5. M&E Plan at the Country Programme Level
M&E Activity

Purpose

Responsible Parties

Budget Source

Timing

Country
Programme
Strategy
elaboration

Framework for
action including
identification of
community projects.

NC, NSC, country
stakeholders,

A SGP planning
grant to engage
consultants may be
used to update OP7
CPS.

At start of OP7

As part of NSC
meetings,
ongoing
review of
project results
and analysis.
This includes
an Annual CPS
Review.

Assess effectiveness
of projects, country
portfolio; learning;
adaptive
management.

NC, NSC, UNDP
Country Office.
Final deliberations
shared/ analyzed
with CPMT
colleagues.

Staff time, Country
Operating Budget

At least annual review 5 to
ensure OP7 CPS is on
track to achieve its results
and make timely and
evidence-based
modifications to CPS as
may be needed 6.

grantees

It is recommended that the Annual CPS review is done close to AMR submissions for both processes to benefit from each
other (suggested timeframe is May- July).
5

Please note OP7 CPS will be regarded as a living document and can be updated by the SGP country team and NSC on a
periodic basis to reflect any necessary adjustments to ensure maximum impact. This CPS update process should be part of the
Annual CPS Review.

6
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M&E Activity

Purpose

Responsible Parties

Budget Source

Timing

Annual
Monitoring
Report
Survey 7

Enable efficient
reporting to CPMT
and GEF. It serves as
the primary tools to
record and
analytically present
results to donors.

NC/PA in close
collaboration with
NSC. CPMT
provides technical
guidance support
and receives final
country submission
for further action.

Staff time

Once per year in JuneJuly

Country
Portfolio
Review

Methodological
results capture of the
portfolio at a given
point to note impact
level change as well
as broader adoption.
The goal is to
support reporting to
stakeholders,
learning, and support
to strategic
development/
implementation of
CPS.

NC, NSC

SGP planning grant
to engage
consultants may be
used to undertake
previous
operational cycles
impact review and
utilize lessons for
both OP7 CPS
development and
its implementation.

Once per operational
phase

SGP Database

Ensure recording of
all Project and
Country Programme
inputs in SGP
database.

NCs, PAs,

Staff time

Throughout the
operational phase.
Ensure quality assurance
and completion of data
prior to annual
monitoring cycle (MayJune of every year).

Audit

Ensure compliance
with project
implementation/man
agement standards
and norms.

UNOPS / External
Contractor. NC/ PA
to provide requisite
support.

Global Operating
Budget

Annually for selected
countries on riskassessment basis

Global technical
M&E support can
be expected.

Timely and quality country level submissions to Annual Monitoring Process are mandatory. As a Global Programme, it enables
aggregated reporting by CPMT to GEF, UNDP and other stakeholders.

7
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Summary of M&E roles and responsibilities
A set of differentiated roles and responsibilities are in place across the three levels for integrated results
management as follows:
Project Grantee
•

Held accountable for implementing projects as per terms agreed in the joint Memorandum of
Agreement (MoA)

•

Held accountable for reporting progress at mid – term and conclusion of project grant cycle

•

Jointly agree with SGP Country Team on key indicators to be monitored in these reports. These
indicators can be further added to and adapted for each project context

•

Early communication with SGP Country team on challenges in credible and quality data
reporting

•

Keep a close eye on maintaining records that serve as evidence for data reported

•

Actively participate in SGP learning forums and exchanges with family of SGP grantees

National Coordinator/Progam Assistant (NC/PA)
•

At project inception stage, jointly agree with project grantee on key indicators to be monitored
for SGP reporting purposes. Monitor their reporting during the project implementation.

•

Undertake site visits at least once during project implementation to ensure project funds are
being used as planned and activities are producing expected and quality assured results

•

Promote learning amongst grantees through organization of learning workshops and other
exchange mechanisms

•

Use lessons learnt from projects to inform decisions about similar projects during new project
selection

•

Primary responsibility of entering all project information in the SGP database. This includes: (i)
input all project data (within two weeks of project approval); (ii) after approving the final report
register the conclusion of the project in SGP database along with completion of project specific
details needed there (within two weeks of project completion).

•

Held accountable for the implementation of the SGP Country Program Strategy (CPS)

•

Obligated to address all project and country level financial requirements for UNOPS

•

Regularly aggregate project grantee level results to track progress against targets set forth in
SGP CPS and report to the stakeholders in a regular manner (e.g. Annual Country Reports)
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•

Evaluate if any changes in milestones and targets set in CPS are needed, as well as collaborate
with NSC on any course correction in terms of ongoing projects, as well as advise on selection of
new projects

National Steering Committee (NSC)
•

Closely works with NC/PA team on strategic planning and implementation of the SGP CPS

•

Primary role in conducting a periodic self – assessment (recommended annually)

•

Consider degree of alignment of project results to overall strategic intent of CPS (both indicators
and targets) as a formalized criterion for grantee selection by NSCs

•

Work with NC/PA teams to guide project management, undertaking site visits as and when
necessary

•

Support broader adoption of SGP results; work with NC/PA teams to organize lessons learning
sessions/ other consultative events with project grantees, UNDP CO and other partners

•

Support NC PRA process

CPS Results Framework
Table 6: CPS Results Framework
1
OP7 SGP CPS Strategic
Initiatives

2
OP7 CPS Indicators and Targets

Strategic Initiative 1:

40 hectares of landscapes under improved
management to benefit biodiversity (GEF core
indicator 4.1)

Community-based
conservation of
threatened
ecosystems and
species

20 hectares of Marine protected areas under
improved management effectiveness (GEF core
indicator 2.2)
5 hectares of marine habitat under improved
practices to benefit biodiversity; excluding
protected areas (GEF core indicator 5)

Remarks

Additional country specific
indicators and targets may
be established after
consultations with key
stakeholders at project
start up meetings.

31

10 number of community-based protected
area/ conserved area designations and/or
networks strengthened
Additional country specific indicators and
targets based on landscape/seascape baseline
assessment (TBD)
40 hectares of landscapes under sustainable
land management in production systems (GEF
core indicator 4.3)
5 hectares of degraded agricultural lands
restored (hectares) (GEF core indicator 3.1)

Strategic Initiative 2:
Sustainable
agriculture and
fisheries, and food
security

10 number of linkages and partnerships for
sustainable food production practices (such as
diversification and sustainable intensification)
and supply chain management (esp. SMEs)
50 number of small-holder farmers supported
towards the achievement of national Land
Degradation Neutrality (LDN) targets

Additional country specific
indicators and targets may
be established after
consultations with key
stakeholders at project
start up meetings.

Additional country specific indicators and
targets based on landscape/seascape baseline
assessment (TBD)
Number of projects supporting linkages and
partnerships for sustainable food production
practices (such as diversification and
sustainable intensification) and supply chain
management including in sustainable fisheries
management
Strategic Initiative 3:
Low-carbon energy
access co-benefits

30 KW of installed renewable energy capacity
from local technologies (e.g on types of
renewable energy technology biomass, small
hydro, solar).
2 number of typologies of community-oriented,
locally adapted energy access solutions with
successful demonstrations or scaling up and
replication.
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20 number of community-oriented, locally
adapted energy access solutions with successful
demonstrations for scaling up and replication
40 number of households achieving energy
access, with co-benefits estimated and valued

All these indicators will be
addressed.

40 hectares of forests and non-forest lands with
restoration and enhancement of carbon stocks
initiated.
Additional country specific indicators and
targets based on landscape/seascape baseline
assessment (TBD)
2 tons of Solid and liquid Persistent Organic
Pollutants (POPs), POPs and mercury containing
materials and products removed or disposed
(GEF core indicator 9.6)

Strategic Initiative 4:
Local to global
coalitions for
chemicals and waste
management

100 number of communities working on
increasing awareness and outreach for sound
chemicals, waste and mercury management.
Additional country specific indicators and
targets based on landscape/seascape baseline
assessment (TBD)

Indicator on IPEN and Zero
Mercury Working Group is
addressed by other players

Number of local to global coalitions and
networks established and/or strengthened (e.g.
IPEN and Zero Mercury Working Group)
Number of projects working on increasing
awareness and outreach for sound chemicals,
waste and mercury management.
Strategic Initiative 5:
Catalyzing sustainable
urban solutions

1 number of community-based urban solutions/
approaches (including chemical and waste
management, energy, transport, watershed
protection, ecosystem services and biodiversity)
deployed.
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10 number of communities with improved
capacities to promote community-driven
integrated solutions for low-emission and
resilient urban development.

SGP Tanzania will work on
the first indicator. The
other
indicators
are
addressed by other players

Additional country specific indicators and
targets based on landscape/seascape baseline
assessment (TBD)
Number of projects with improved capacities to
promote community-driven integrated
solutions for low-emission and resilient urban
development.
1 number of CSO-government-private sector
dialogues convened to support community voice
and representation in national/ sub-national
policy development.
Strategic Initiative 6:
CSO-GovernmentPrivate Sector Policy
and Planning Dialogue
Platforms

20 number of representatives from social
inclusion group (indigenous people, women,
youth, persons with disability, farmers, other
marginalized groups) supported with
meaningful participation in dialogue platforms.

All will be addressed
except the last indicator,
which may not be realized
in the OP7 time frame

1 number of Public-Private Partnership on key
global environmental issues promoted
Number of high-level policy changes attributed
to increased community representation
through the CSO-government-private sector
dialogues.

Strategic Initiative 7:
Enhancing social
inclusion

(tbd) number of direct beneficiaries
disaggregated by gender as co-benefit of GEF
investment (GEF core indicator 11)
Number of indirect project beneficiaries
disaggregated by gender (individual people)
10 number of SGP projects led by women
and/or mainstream concrete mechanisms for
increased participation of women.
Number of projects contributing to closing
gender gaps related to access to and control
over natural resources

All will be addressed.
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Number of projects that improve the
participation and decision-making of women in
natural resource governance
Number of projects that target socio-economic
benefits and services for women
14 number of SGP projects that have targeted
support for Indigenous Peoples in terms of
country level programming and management.
5 number of SGP projects that demonstrate
appropriate models of engaging youth
2 number of SGP projects that demonstrate
models of engaging persons with disability.
(All – tbd) number of projects administering
results management modalities in programme
design, implementation and overall decision
making using participatory mechanisms.
Number of country/cross-country impact
reviews undertaken that generate evidence of
SGP impact and lessons learnt

Strategic Initiative 8:
Monitoring and
Evaluation and
Knowledge
Management

All will be addressed

Number of projects using citizen-based
knowledge platform (digital library of
community innovations) to document and
curate community-based solutions to
environment issues
Number of knowledge fairs
Frequency of updating SGP database for
effective data collection, management and
analysis supporting gains in programme
performance and learning.
(Please checkmark one: Daily, Weekly, Monthly,
Bi-Monthly, Quarterly)
1 number of south- south exchanges at global
and regional levels to transfer knowledge,
replicate technology, tools and approaches on
global environmental issues.
Number of projects reporting adoption of
improved practices or approaches as a result of
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South- South exchanges between communities,
CSOs and other partners across countries.
Please confirm that these are the GEF-7 Core Indicators you will be working on:
(Please respond with a yes or add any additional ones.)

•
•
•
•
•
•
•

Area of landscapes under improved management to benefit biodiversity (hectares) (GEF
core indicator 4.1) YES
Marine protected areas under improved management effectiveness (hectares) (GEF core
indicator 2.2) YES
Area of marine habitat under improved practices to benefit biodiversity (hectares;
excluding protected areas) (GEF core indicator 5) YES
Area of landscapes under sustainable land management in production systems (hectares)
(GEF core indicator 4.3) YES
Area of degraded agricultural lands restored (hectares) (GEF core indicator 3.1) YES
Solid and liquid Persistent Organic Pollutants (POPs) and POPs containing materials and
products removed or disposed (tons; indicator 9.6 which is contextual) (GEF core indicator
9.6) YES
Number of direct beneficiaries as co-benefit of SGP intervention (GEF core indicator 11)
YES

Specific comments on M&E Plan:
SGP Country Team in Tanzania will organize pre-implementation inception workshop with the following
objectives:
a) Translation of MoAs: Grantees will learn how to correctly translate each article of the MOA and on
how to implement the contracts properly.
b) Revision of Work Plans: To revise project plans with the view to ensure timely achievement of
anticipated outputs.
c) M & E Strategy: To build capacities of grantees on how to implement new SGP M & E Strategy to ensure
on-track implementation of projects at all times through participatory M & E approaches.
d) M & E Budget: Train grantees on how to set aside 4-6% of budget at the project level for M & E
activities without compromising quality implementation of each segment of the project
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Table 7: SGP Alignment with UNDP Country Programme Document and Corresponding Sustainable Development Goals
Please checkmark which
UNDP CPD outputs SGP CPS
can be aligned to. Please also
reflect on the corresponding
linkage with SDGs.

UNDP CPD
Output

UNDP CPD Output
Description

SDG Target

SDG Target Description

Output 1.1

Select ministries and districts
have enhanced capacities to
develop implement and
monitor gender-responsive
environmentally sustainable
and inclusive growth
policies/plans

TARGET_1.2

By 2030, reduce at least by half the
proportion of men, women and children of
all ages living in poverty in all its
dimensions according to national
definitions

Output 1.1

Select ministries and districts
have enhanced capacities to
develop implement and
monitor gender-responsive
environmentally sustainable
and inclusive growth
policies/plans

TARGET_1.4

By 2030, ensure that all men and women,
in particular the poor and the vulnerable,
have equal rights to economic resources,
as well as access to basic services,
ownership and control over land and other
forms of property, inheritance, natural
resources, appropriate new technology
and financial services, including
microfinance

Output 1.2

Options enabled and
facilitated for inclusive and
sustainable social protection

TARGET_1.3

Implement nationally appropriate social
protection systems and measures for all,
including floors, and by 2030 achieve
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substantial coverage of the poor and the
vulnerable
Output 1.3

Capacities of women's and
youth enterprises in the 28
districts enhanced to grow
and add value to their
products for increased income

TARGET_1.4

By 2030, ensure that all men and women,
in particular the poor and the vulnerable,
have equal rights to economic resources,
as well as access to basic services,
ownership and control over land and other
forms of property, inheritance, natural
resources, appropriate new technology
and financial services, including
microfinance

Output 1.4

Relevant policies and
programmes in growth sectors
reviewed and operationalized
on the basis of evidence/data

TARGET_1.a

Ensure significant mobilization of
resources from a variety of sources,
including through enhanced development
cooperation, in order to provide adequate
and predictable means for developing
countries, in particular least developed
countries, to implement programmes and
policies to end poverty in all its dimensions

Output 1.5

Solutions developed at
national and subnational
levels for sustainable
management of natural
resources ecosystem services
chemicals and waste

TARGET_NA

Not Applicable
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Output 2.1

Relevant ministries and
districts are able to formulate
implement and enforce
environmental and natural
resources management
policies strategies and
regulations

TARGET_15.2

By 2020, promote the implementation of
sustainable management of all types of
forests, halt deforestation, restore
degraded forests and substantially
increase afforestation and reforestation
globally

Output 2.2

Select districts and
communities have their
capacities strengthened in
climate change governance
and sustainable energy access

TARGET_7.1

By 2030, ensure universal access to
affordable, reliable and modern energy
services

Output 2.3

Preparedness systems in place
to effectively address the
consequences of and response
to natural hazards

TARGET_NA

Not Applicable

Output 3.1

Parliaments and electoral
bodies are enabled to perform
core functions for improved
transparency accountability
and citizen participation

TARGET_16.6

Develop effective, accountable and
transparent institutions at all levels

Output 3.2

Citizens have improved access
to and are better served by
the justice system and human
rights reporting

TARGET_16.3

Promote the rule of law at the national
and international levels and ensure equal
access to justice for all
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Output 3.3

Key public institutions are
enabled to address corruption
and implement their
procurement needs in a
transparent manner

TARGET_16.5

Substantially reduce corruption and
bribery in all their forms

Output 3.4

Government has effective
mechanisms in place to
monitor and report on use of
ODA and other sources of
global development financing

TARGET_17.16

Enhance the Global Partnership for
Sustainable Development, complemented
by multi-stakeholder partnerships that
mobilize and share knowledge, expertise,
technology and financial resources, to
support the achievement of the
Sustainable Development Goals in all
countries, in particular developing
countries

Output 3.5

Women have enhanced
capacities to participate in
electoral and decision-making
processes at all levels.

TARGET_5.5

Ensure women’s full and effective
participation and equal opportunities for
leadership at all levels of decision-making
in political, economic and public life
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UNDP Signature Solutions:
In addition to synergizing with UNDP CO CPD, SGP during OP7 will contribute to the
following UNDP global signature solutions, which are reflected in the UNDP Strategic Plan
2018 – 2021:
• Signature solution 1: Keeping people out of poverty
• Signature solution 4: Promote nature – based solutions for a sustainable planet
• Signature solution 5: Close the energy gap
Signature solution 6: Strengthen gender equality and the empowerment of women and girls
OP7 SGP Programme Goal: Promote and support innovative, inclusive and impactful initiatives, and

foster multi-stakeholder partnerships at the local level to tackle global environmental issues in priority
landscapes and seascapes.
Table 8: Strategic Initiatives, Indicators & Targets, Means of Verification
1
OP7 SGP CPS Strategic
Initiatives

2
OP7 CPS Indicators and Targets

40 hectares of landscapes under improved
management to benefit biodiversity (GEF core
indicator 4.1)
Strategic Initiative 1:

Community-based conservation
of threatened ecosystems and
species

20 hectares of Marine protected areas under
improved management effectiveness (GEF
core indicator 2.2)

5 hectares of marine habitat under improved
practices to benefit biodiversity; excluding
protected areas (GEF core indicator 5)

3
Means of verification
Individual project reporting
by SGP country teams (as
part of midterm and final
Progress reports)
Baseline assessment
comparison variables (use
of conceptual models and
partner data as
appropriate)
Annual Monitoring Report
(AMR), SGP global database
Country Programme Review

10 number of community-based protected
area/ conserved area designations and/or
networks strengthened
Additional country specific indicators and
targets based on landscape/seascape
baseline assessment (TBD)
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40 hectares of landscapes under sustainable
land management in production systems (GEF
core indicator 4.3)
5 hectares of degraded agricultural lands
restored (hectares) (GEF core indicator 3.1)
Strategic Initiative 2:

Sustainable agriculture and
fisheries, and food security

10 number of linkages and partnerships for
sustainable food production practices (such
as diversification and sustainable
intensification) and supply chain
management (esp. SMEs)
50 number of small-holder farmers supported
towards the achievement of national Land
Degradation Neutrality (LDN) targets

Individual project reporting
by SGP country teams (as
part of midterm and final
Progress reports)
Annual Monitoring Report
(AMR), SGP global database

Country Programme Review

Socio-ecological resilience
indicators for production
landscapes (SEPLs)

Additional country specific indicators and
targets based on landscape/seascape
baseline assessment (TBD)

Strategic Initiative 3:

Low-carbon energy access cobenefits

30 KW of installed renewable energy capacity
from local technologies (e.g on types of
renewable energy technology biomass, small
hydro, solar).

Individual project reporting
by SGP country teams (as
part of midterm and final
Progress reports)

2 number of typologies of communityoriented, locally adapted energy access
solutions with successful demonstrations or
scaling up and replication.

Annual Monitoring Report
(AMR), SGP global database

20 number of community-oriented, locally
adapted energy access solutions with
successful demonstrations for scaling up and
replication
40 number of households achieving energy
access, with co-benefits estimated and valued

Country Programme
Strategy Review
(NSC inputs)

40 hectares of forests and non-forest lands
with restoration and enhancement of carbon
stocks initiated.
Additional country specific indicators and
targets based on landscape/seascape
baseline assessment (TBD)
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Strategic Initiative 4:

Local to global coalitions for
chemicals and waste
management

Strategic Initiative 5:
Catalyzing sustainable urban
solutions

2 tons of Solid and liquid Persistent Organic
Pollutants (POPs), POPs and mercury
containing materials and products removed
or disposed (GEF core indicator 9.6)

Individual project reporting
by SGP country teams (as
part of midterm and final
Progress reports)

100 number of communities working on
increasing awareness and outreach for sound
chemicals, waste and mercury management.

Strategic partnership with
IPEN and Mercury GOLD
country partners

Additional country specific indicators and
targets based on landscape/seascape
baseline assessment (TBD)

Annual Monitoring Report
(AMR), global database

1 number of community-based urban
solutions/ approaches (including chemical
and waste management, energy, transport,
watershed protection, ecosystem services and
biodiversity) deployed.

Individual project reporting
by SGP country teams

10 number of communities with improved
capacities to promote community-driven
integrated solutions for low-emission and
resilient urban development.

Country Programme Review

Annual Monitoring Report
(AMR), SGP global database

Country Programme Review

Additional country specific indicators and
targets based on landscape/seascape
baseline assessment (TBD)

Strategic Initiative 6:

CSO-Government-Private Sector
Policy and Planning Dialogue
Platforms

1 number of CSO-government-private sector
dialogues convened to support community
voice and representation in national/ subnational policy development.

Individual project reporting
by SGP country teams

20 number of representatives from social
inclusion group (indigenous people, women,
youth, persons with disability, farmers, other
marginalized groups) supported with
meaningful participation in dialogue
platforms.

Annual Monitoring Report
(AMR), global database

Country Programme Review

1 number of Public-Private Partnership on key
global environmental issues promoted

Strategic Initiative 7:

(tbd) number of direct beneficiaries
disaggregated by gender as co-benefit of GEF
investment (GEF core indicator 11)

Individual project reporting
by SGP country teams
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Enhancing social inclusion

10 number of SGP projects led by women
and/or mainstream concrete mechanisms for
increased participation of women.
Number of projects that contribute to equal
access to and control of natural resources of
women and men

Annual Monitoring Report
(AMR), SGP global database

Country Programme Review

Number of projects contributing to closing
gender gaps related to access to and control
over natural resources
Number of projects that target socio –
economic benefits and services for women
14 number of SGP projects that have targeted
support for Indigenous Peoples in terms of
country level programming and
management.
5 number of SGP projects that demonstrate
appropriate models of engaging youth
2 number of SGP projects that demonstrate
models of engaging persons with disability.

Strategic Initiative 8:
Monitoring and Evaluation and
Knowledge Management

(All – tbd) number of projects administering
results management modalities in
programme design, implementation and
overall decision making using participatory
mechanisms.
Frequency of updating SGP database for
effective data collection, management and
analysis supporting gains in programme
performance and learning.

Individual project reporting
by SGP country teams

Annual Monitoring Report
(AMR), SGP global database

Country Programme Review

(Please checkmark one: Daily, Weekly,
Monthly, Bi-Monthly, Quarterly)
1 number of south- south exchanges at global
and regional levels to transfer knowledge,
replicate technology, tools and approaches
on global environmental issues.
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9. NATIONAL STEERING COMMITTEE ENDORSEMENT
Note: The signatures of NSC members are required as endorsement of the complete final CPS duly
reviewed and agreed at the National Steering Committee meeting.
SIN

NSC members involved in OP7 CPS
development, review and endorsement

1.

Dr. Damas Mapunda

2.

Elikana Balandya

3.

Julitha Masanja

4.

Mary Majule

5.

Deodatus Mfugale

6

Ngunga Tepani

Signatures

Elizabeth Salanya
8.

Euster Kibona

9.

Abbas Kitogo
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Annex: The Global ICCA Support Initiative to Tanzania
(UNDP1, Award No. 00061324)
1. Output Project Title: Support to Indigenous Peoples and Community Conserved Areas and
Territories (ICCAs) through the GEF Small Grants Programme (SGP) as a contribution to achieving
Target 11, 14 and 18 of the CBD Aichi 2020 Framework.
2. Project Objectives
2.1

Primary Project Objective
To improve the recognition support and overall effectiveness for biodiversity
conservation, sustainable livelihoods and resilience to climate change of territories and
areas conserved by indigenous peoples and local communities (ICCAs) through enhanced
capacities of all engaged parties, contributing to the achievement of the Aichi Targets
11,14 and 18 of the CBD 2020 Global Biodiversity Strategy.

2.2

Secondary Objectives
2.2.1
2.2.2
2.2.3

Provide local capacity building support to communities at the grass roots level
through their NGOs and CBOs on sound ICCA stewardship using landscape approach.
Disseminate and field test community – friendly ICCA toolkits for increased visibility
of ICCAs
Support in-country ICCAs to replicate good management practices from other ICCAs
and co-management models of protected landscapes such as COMPACT.

3. Context
Indigenous Peoples in Tanzania are defined through the ILO definition given in 1989, which
defines Indigenous Peoples to be “Tribal peoples, whose social, cultural and economic conditions
distinguish them from other sections of the national community”.
Furthermore, the ILO definition adds, “They are peoples, who status is regulated wholly or
partially by their own customs or traditions or by special laws or regulations”.
Tanzania has more than 5 ethnic groups that are regarded as indigenous peoples under the ILO
definition. Examples of indigenous peoples in Tanzania includes: The Maasai, Barbaig, Hadzabe,
Ndorobo and Akiyee. Majority of the Indigenous Peoples are pastoralists found in the Northern
parts. Some live through hunting and gathering.
Most of the Indigenous Peoples live in ICCAs. ICCAs are often considered to be bio-cultural
entities, which include both the natural and cultural diversity of ecosystems and people. In
addition to harboring a great deal of biodiversity, ICCAs are also known to attract wildlife
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populations, some of which migrate from state protected areas. Therefore, it is not surprising
that indigenous peoples in Tanzania are unique because they co-exist with wildlife populations.
Many ICCAs exist in places where communities reside and have a traditional and historical
association with the land. There are different reasons why places are set aside for conservation
as ICCAs. These include: Biodiversity conservation; protection of spiritual sites; historical memory
as well as investment for future generations.
Many different local names can be used to describe ICCAs. For example, in Australia, they are
called, “Indigenous Protected Area”. In Mexico, they are known as “Voluntary Conserved Areas”.
In Tanzania, they are commonly known as “Village Forest Reserves”.
4. Key threats to Indigenous communities
There are many threats facing the Indigenous Peoples, partly because of the lack of demarcated
boundaries and official recognition of their presence and governance systems. Some of the key
threats include the following:• Human Rights Violation
• Discrimination and exclusion: IPs are left on the margins of the larger societies in which they
exist
• Vulnerability: ICCAs lack security in land tenure. Land grabbing for tourism, large scale
commercial farming and/or mining often force IPs to leave their land without their consent.
• Effects of Climate Change: This includes floods or prolonged drought
• Loss of traditional cultures: Mainly, as a result of competition for the benefits that perceived
modernity brings.
• Mass urban migration: Particularly where youths leave rural areas.
• Political insecurity: Sometimes this fuels conflicts and division within communities
• Human – wildlife conflicts
• Loss of land to conservation and investment
• Lack of livestock infrastructure such as market, veterinary and extension services
5. Project focus
IPs makes substantial contributions to Global Conservation efforts and sustainable development.
While these communities are often the primary resources stewards who rely on ecosystems to
meet food security, livelihood and health needs, and their contribution to the achievement of
global conservation targets have not yet been fully recognized.
However, this trend is gradually changing. Awareness of the substantial role that local civil society
initiatives have in conserving ecosystems is growing. Importantly, the significance of communitybased actions for biodiversity, ecosystems and sustainable livelihoods are captured in the Aichi
2020 targets under the convention on Biological Diversity (CBD) Target 11 (Protected Areas,
including other effective area-based forms of conservation); Target 14 (Ecosystems services and
Target 18 (Traditional Knowledge). Therefore, under this project, support will be provided to
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promote the effectiveness and viability of ICCAs as governance structure for the protection of
biodiversity and ecosystems.
6. Priority Interventions in Tanzania
In view of the threats described above and taking into consideration the key objectives of the
project, the following interventions will be prioritized:
6.1
6.2
6.3

6.4
6.5
6.6
6.7
6.8
6.9

6.10

Advocacy: Building capacity of IPs for protecting the ICCAs through acquiring legal
ownership status. Additionally, build capacity of IPs to identify and address policies and
practices that violate human rights
Capacity Development: Support capacity development of IPs to strengthen community
level informed natural resource management practices and resilience building.
Scale up and scale out successful SGP and COMPACT supported actions that focused on
IPs Examples include the following actions: Increased access to water supply; Grazing
land improvement, Prevention of human-wildlife conflict, Increased food security at
household level.
Promotion of good governance at one PA for demonstration (Aichi target 11)
Promotion of local level conservation (Aichi target 14)
Capturing and documenting traditional conservation knowledge and practices (Aichi
target 18)
Promote a Rights – Based Approach to Development
Increase awareness to the general public on IPs issues
Facilitate IPs engagement in national for a on development agenda particularly Climate
Change issues with the view to influence inclusion of IPs interests in national policies ,
plans and strategies
Promotion of gender equality and women empowerment

Budget USD 300,000 (Tshs. 700m) secured from the German Ministry of Environment (BMUB).
7. Implementation arrangement
Implementation of this project will follow the SGP implementation mechanism that has 5 simple
steps as follows:
Step 1: Public call for proposals
Step 2: Desk review of submitted proposals to determine compliance to selection criteria
Step 3: Field appraisal of viable projects
Step 4: NSC review and selection of viable projects
Step 5: Contracting, funding and implementation
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