SGP COUNTRY PROGRAMME STRATEGY FOR OP7
VIETNAM

OP7 Financial Resources - SGP Country Programme (estimated US$)
Total SGP Grants to date since (2019)
OP7 GEF Core Funds:
OP7 GEF STAR Funds (to be mobilized):
Other funds (secured): Norway funded through UNDP
Other funds (to be secured) (through UNDP project
funded by IKI and GEF
Other funds (to be secured): COVID-19 response via
MPTF and UNDP/Norway funded project

USD2,350,000
USD 500,000 (tbc)
USD 500,000
USD 325,000
USD 750,000
USD 275,000
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1. BACKGROUND
As a corporate programme of the Global Environment Facility (GEF), the GEF Small Grants Programme
(SGP), implemented by United Nations Development Programme (UNDP) aligns its Operational Phase
strategies with those of the GEF and cofinancing partners, and provides a global portfolio of innovative,
inclusive, and impactful projects that address global environmental and sustainable development issues.
Action at the local level by civil society and community-based organizations, including women groups,
indigenous peoples, youth, and persons with disabilities is recognized essential to form multistakeholder alliances to deliver global environmental benefits and contribute to the GEF-7 Programming
Directions, UNDP’s Strategic Plan 2018-2021, and national priorities to achieve the UN Sustainable
Development Goals and other international commitments.1
Building on its over 26 years of successful operations in total over 133 countries, the 7th Operational
Phase of the SGP aims “to promote and support innovative, inclusive and scalable initiatives, and foster
multi stakeholder partnerships at the local level to tackle global environmental issues in priority
landscapes and seascapes.”
2. SUMMARY
The program has started in Viet Nam since 1999 (OP2). As of Dec 2019, GEF SGP funded 252 projects
(including planning grants) with the total grant amount of more than US$ 14 Mil (more than US$ 7,1 Mil.
from SGP and US$ 7 Mil. of co-financing). The co-financing of local partners, such as the Provincial and
District People´s Committees, NGOs /CSOs and communities are the strategic funding, enhance the local
participation and ownership and ensure the sustainability, success and replication of the SGP projects.
The focal areas of biodiversity and climate change occupied the largest part in the previous operation
periods, 52% and 27% respectively, while the chemicals, persistent organic polutants (POP) accounted
for the least, 1% (see Figure 1).

The initial SGP OP7 concept was incorporated into the strategic directions for the overall GEF-7 replenishment negotiations in
2017, and subsequently approved by the GEF Council paper “GEF Small Grants Programme: Implementation Arrangements for
GEF-7” (GEF/C.54/05.rev) in June 2018.
1
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Figure 1: Projects during 1999-2019 by GEF focal areas
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Source: GEF/SGP-UNDP Viet Nam, 2019

The SGP is one of the few direct and long-lasting funding sources to NGOs /CBOs in the country.
Although its funding is small compared to other programs but the SGP financial source is very
transparent and has direct impacts on local communities; it is one of the few programs that work
directly with the people and bring direct benefits to the people.
Most of the projects include community-based demonstration and testing community-level strategies
and technologies that are sustainable use natural resources (biodiversity, soil and water) for the local
livelihood. The three main components in the SGP projects include raising awareness, capacity building
and demonstration. SGP projects has been replicated and scaled up to many extends. SGP brought in
opportunity to develop the NGO/CBO capacity, recognition and reputation. Therefore, they contribute
to spread out awareness and policy development and implementation, to integrate the environmental
issues and adaptation to climate change in the national and local socio-economic development. Taking
advantage of being managed by UNDP, the SGP programme works closely with the UNDP programs and
through the partnership between the UNDP and the Government of Vietnam, it has had impacts on
policy by providing positive results of the SGP projects and then would bring added values, etc.
The SGP has made great achievements overtime include communities awareness raising, capacity
building and behavior change on environmental protection and adaptation to climate change;
maintaining partner relationships with agencies, professional organizations; contribution to the SDGs;
Restoration, stabilization and sustainable management of natural ecosystems (limestone, brackish water
ecosystem, ...); identification of suitable plant structure, use of appropriate crop varieties, application of
irrigation system and effective rotation and intercropping cultivation methods, contributing to limiting
desertification and land degradation;
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SGP lessons learnt include site selection and issues selected suitable with the reality, in line with local
socio-economic development plans, met critical needs of communities; good relationships with local
authorities helping attract co-financing and replicate the project successful results, bringing community
voice to the higher levels in the Government system; participation and consent of local people in project
formulation and implementation; capable project management members help the better project
performance; and It is useful to combine traditional knowledge with advanced scientific and
technological knowledge, which is applied in the community projects.
The results and lessons learnt from the implementation of SGP projects contribute to building
awareness and capacity of local people and officials at different levels, improvement of environmental
policies in the areas of biodiversity, response to climate change and combating land degradation, and
contribute to environmental protection in Viet Nam, one of the of the world's largest biodiversity
centers and one of the five largest countries affected by the sea level rise. The Viet Nam’s SGP shares
lessons learned in the GEF focal areas, which Viet Nam has implemented, with other countries in the
region as well as at the global scale.
3. COUNTRY PRIORITIES AND STRATEGIC ALIGNMENT
3.1. Alignment with National Priorities
Table 1. List of relevant conventions and national/regional plans or programmes
Rio Conventions + national planning frameworks
GEF-7 National Dialogues
Convention on Biodiversity
The Ramsar Convention
Cartagena Protocol on biosafety; and
The Nagoya – Kuala Lumpur Supplementary Protocol on Liability and
Redress to the Cartagena Protocol on Biosafety
National Strategy and Action Plan on Biodiversity
Nagoya Protocol on Access to Genetic Resources and the Fair and Equitable
Sharing of Benefits Arising from Utilization to the Convention on Biological
Diversity
United Nations Convention on Climate Change (UNFCCC)
The Montreal Protocol on Substances that Deplete the Ozone Layer
Kyoto Protocol
National Strategy on Climate Change
National Strategy for Green Growth
The first national biennial report submitted to the UNFCCC
The United Nations Convention to Combat Desertification (UNCCD)
National Action Programme to implement UNCCD
National target program for climate change adaptation (3 phases: inception
2009-2010; implementation 2011-2015 và development post 2015)
National target program for climate change response 2012-2015
The Stockholm Convention on Persistent Organic Pollutants

Date of ratification /
completion
30/5/2018
16/11/1994
20/8/1989
19/4/2004
12/02/2014
31/5/2007
23/4/2014
16 /11/ 1994
26/4/1994
25/9/2002
05/12/2011
25/9/2012
2014
23/11/1998
02/9/2006
02/12/2008
05/12/2011
22/7/2002
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Rio Conventions + national planning frameworks
National plan deploying the Stockholm Convention
WB’s Poverty Reduction Strategy Program
Minamata Convention on mercury
National Strategy for Environmental Protection until 2020 and vision to
2030
The national targeted program on new rural development 2010 - 2020
(hereinafter referred to as the new rural program).
National target program on sustainable poverty reduction
Strategy for renewable energy development in Vietnam to 2030, vision
2050
UN 2030 Sustainable Development Goals (SDGs)

Date of ratification /
completion
10/8/2006
Ratified 5/2002
Signed 11/10/2013, Not
ratified yet
Decision No. 1216/QĐ-TTg
dated 05/9/2012
Decision No. 800/QĐ-TTg
dated 04/6/2010
Decision No. 1489/QĐ-TTg
dated 08/10/2012
Decision No. 2068/QĐ - TTg
dated 25/11/2015

3.2. Gaps and Opportunities
SGP continues to play a key role in promoting the GEF’s objectives. SGP continues to support projects
that are relevant, effective, and efficient in achieving global environmental benefits, while addressing
issues of livelihoods, poverty, gender equality and women’s empowerment. SGP delivers grants that
address local environmental concerns of global relevance at the national or subnational level, and links
communities to long-term environmental management through income-generating activities. One of the
main characteristics differentiating the SGP from other GEF programs is its ability to function as a
demand-based type of community support, thereby engendering community/country ownership.
GEF 7 period coincides with the key phase in implementing the Paris Agreement that requires multistakeholder efforts, including civil society and communities, in meeting its goal. It is increasingly
recognizing the role of civil society in addressing their challenges and have been closely working with the
SGP to reach out to the local and community level. The Programme’s strategic importance and
relevance is further recognized, particularly with the adaption of the Sustainable Development Goals
and recognition for a socially inclusive sustainable development.
In the periods earlier, the projects in the biodiversity conservation and climate change focal areas
accounted for nearly 74% of the total project as well as the total grant amount, while chemicals and POP
consisted less than 1% as shown in above Figure 1. Therefore, for the GEF SGP OP6 the following criteria
for selecting priority areas include:
•
•
•
•

The most critical and urgent environmental issues but received little attention and affected to
the majority of population at the community level;
Being able to integrate with other Government programs/projects;
Being of the areas in which the GEF SGP has advantadge
Being consistent with GEF SGP provided resources and characteristics (community level).
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3.3. OP7 Strategic Priorities of the SGP Country Programme
SGP OP7 will focus on the following priority areas the Table 2. These areas are inextricably linked with
the life of communities, directly affecting the health and life of local people, therefore active
participation of the community is vital in the implementation of OP6. The selection of the above areas
has created an opportunity for the community to participate actively in the GEF SGP activities, which can
meet the priorities of Vietnam as outlined in Table 2. Moreover, local people’s capacity and awareness
should be enhanced through NGOs/CSOs to actively engage in the formulation of appropriate policies
and have a voice in planning process as well as decisions making process concerning their life
Table 2. SGP Country Programme’s alignment with SGP OP7 Strategic Initiatives and
Country Priorities/Projects/Programmes
SGP OP7 Strategic Initiatives –
Global

SGP Country Programme’s OP7 Priorities

SGP Country Programme’s
complementarity with GEF, UNDP,
and other projects and programmes

Community-based conservation of
threatened ecosystems and species
Key objectives/focus:
1) Improve management
effectiveness of protected
areas through ICCAs and
shared governance with
private sector and
government.
2) Improve community-led
biodiversity friendly
practices and approaches,
including promoting blue
economy (e.g. agriculture,
fisheries, forestry, tourism,
infrastructure, etc.)
3) Enhance community led
actions for protection of
threatened species
Local to global coalitions for
chemicals and waste management
1) Reduce and promote
alternative to mercury use
in artisanal and small-scale
gold mining
2) Promote plastics/solid
waste management and
circular economy
3) Reduce/remove use of
chemicals in agriculture

Potential for complementarity and
synergy (collaboration and financing)
with the following projects:

1.

1.

1.

UNDP GEF funded project:
Mainstreaming Natural Resource
Management and Biodiversity
Conservation Objectives into
Socio-Economic Development
Planning and Management of
Biosphere Reserve in Viet Nam

2.

Blue economy

Improve management effectiveness
of protected areas through ICCAs
and shared governance with private
sector and government.

Promote plastics/solid waste
management and circular economy

SGP will support local
communities and grassroots
solutions contributing to the
implementation of the plastics
management and circular
economy by providing circular
solutions to plastic waste
problems through communitybased actions to “reduce, reuse

Potential for complementarity and
synergy (collaboration and financing)
with the following projects:
1. UNDP Norway funded project:
Scaling Up a Socialized Model of
Domestic Waste and Plastic
Management
2. UNDP Norway funded project:
Ending Plastic Pollution
Innovation Challenge - EPPIC
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SGP OP7 Strategic Initiatives –
Global
4) Enhance local to global
coalitions on chemicals,
waste and mercury
management

Catalyzing sustainable urban
solutions
1) Improved capacities to
promote communitydriven, socially inclusive and
integrated solutions to
address low-emission and
resilient urban
development
2) Demonstrated innovative
socially inclusive urban
solutions/ approaches
(including waste and
chemical management,
energy, transport,
watershed protection,
ecosystem services and
biodiversity)
3) Implement public-private
partnership approach for
low carbon energy access
for marginalized urban
communities
Community-based Adaptation
(with AusAID or other funding – not
eligible with GEF funding)
1) Reduce vulnerability and
improve the adaptive
capacity of communities

SGP Country Programme’s OP7 Priorities

SGP Country Programme’s
complementarity with GEF, UNDP,
and other projects and programmes

and recycle” plastics, known as
“3Rs” ranking by the priority of
actions. Priorities will be given to
the following types of community
innovations and practices:
• Material engineering and
product design to promote
3Rs;
• Consumer use and behavior
shift due to campaigns,
awareness raising and
capacity development;
• Waste collection and
management to avoid open
burning of solid waste.

1.

1.

Demonstrated innovative socially
inclusive urban solutions/
approaches (including waste and
chemical management, energy,
transport, watershed protection,
ecosystem services and biodiversity)

Provide countries with concrete
ground-level experience on CCA
serving as delivery mechanism

Potential for complementarity and
synergy (collaboration and financing)
with the following projects:
1.

UNDP IKI funded project:
Delivering on Viet Nam´s
adaptation and biodiversity
targets through nature-based
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SGP OP7 Strategic Initiatives –
Global

SGP Country Programme’s OP7 Priorities

2) Provide countries with
concrete ground-level
experience on CCA
3) Provide clear policy lessons
and mainstream CBA within
national processes.

CSO-Government-Private Sector
Policy and Planning Dialogue
Platforms
1) Promote/enhance
community voices and
participation in global and
national policy, strategy
development related to
global environment and
sustainable development
issues
Enhancing social inclusion
(mandatory)
1) Promote targeted initiatives
2) Mainstream social inclusion
in all projects
(e.g. women/girls, indigenous
peoples, youth, and persons
with disabilities)
Knowledge Management
(mandatory)
1) Capture knowledge and
lessons from projects and
activities
2) Improve capacities of
CSOs/CBOs
3) Conduct South-South
Exchanges to promote
technology transfer and
replication of good practices
Results Management, Monitoring &
Evaluation (mandatory)
1) Administer new M&E
strategy in country
programme and project
design, implementation and

1.

2.

Promote/enhance community voices
and participation in global and
national policy, strategy
development related to global
environment and sustainable
development issues (Waste
management/ circular economy
CSO-government-private sector
dialogue focusing on NDCs (young
farmers / young entrepreneur on
rice-shrimp production landscape)

SGP Country Programme’s
complementarity with GEF, UNDP,
and other projects and programmes
solutions with a specific focus on
the Dong Nai River Basin”

Potential for complementarity and
synergy (collaboration and financing)
with the following projects:
1.

2.
3.

UNDP Norway funded project:
Scaling Up a Socialized Model of
Domestic Waste and Plastic
Management
UNDP Climate Promise
UNDP GEF funded project:
Advancing private sector
engagement in climate resilient
and low emission investment
opportunities in Viet Nam’s NDC

Enhancing social inclusion
1. Mainstream social inclusion in all
projects

Knowledge Management
1. Capture knowledge and lessons from
projects and activities
2. Improve capacities of CSOs/CBOs
3. Conduct South-South Exchanges to
promote replication of good
practices on waste management,
circular economy

Potential for complementarity and
synergy (collaboration and financing)
with the following projects:
1. UNDP Norway funded project:
Scaling Up a Socialized Model of
Domestic Waste and Plastic
Management

Results Management, Monitoring &
Evaluation
1) Administer new M&E strategy in
country programme and project
design, implementation and
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SGP OP7 Strategic Initiatives –
Global

SGP Country Programme’s OP7 Priorities

overall decision making
using participatory
mechanisms

4.

SGP Country Programme’s
complementarity with GEF, UNDP,
and other projects and programmes

overall decision making using
participatory mechanisms

OP7 PRIORITY LANDSCAPES/SEASCAPES & STRATEGIC INITIATIVES

4.1. Grantmaking Within the Priority Landscape/Seascapes2
a) Process for selecting priority landscapes and seascapes
Red river delta and Mekong delta are key Landscapes/Seascapes for OP7. These land/seascapes have
been identified since OP6 i.e for one operational phase. In addition, limited funding approved in the
land/seascapes due to the capacity of local NGO/CBOs as well as delay in STAR funding allocation,
therefore, more SGP intervention needed in these Landscapes/Seascapes.
In addition, some more landscapes have been pre-identified by other programmes in which SGP is
expected to serve as the delivery mechanism including UNDP/ Norway funded waste management
project in 5 provinces (Quang Ninh, Đà Nẵng, Bình Định, Bình Thuận and Bình Dương); UNDP/GEF
Biospheer Reserve Project in Nghe an, Quang Nam and Dong Nai; UNDP/IKI funded project in Dong Nai
River Basin.
b) OP7 Strategic Initiatives in the landscapes/seascapes
Community-based conservation of threatened ecosystems and species
- Improve management effectiveness of protected areas through ICCAs and shared governance
with private sector and government.
- Improve community-led biodiversity friendly practices and approaches, including promoting
blue economy (e.g. agriculture, fisheries, forestry, tourism, infrastructure, etc.)
Local to global coalitions for chemicals and waste management
- Promote plastics/solid waste management and circular economy:
Catalyzing sustainable urban solutions
- Demonstrated innovative socially inclusive urban solutions/ approaches (including waste and
chemical management, energy, transport, watershed protection, ecosystem services and
biodiversity)
Community-based Adaptation

2

Refer to the various guidance documents on landscape/seascape selection and assessments.
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-

Increase efficiency and effectiveness of overall food production and value chain, including in
vulnerable ecosystems
Increase diversification and livelihood improvement

CSO-Government-Private Sector Policy and Planning Dialogue Platforms
- Promote/enhance community voices and participation in global and national policy, strategy
development related to global environment and sustainable development issues (Waste
management/ circular economy)
- CSO-government-private sector dialogue focusing on NDCs (young farmers / young
entrepreneur on rice-shrimp production landscape)
Knowledge Management
- Conduct South-South Exchanges to promote replication of good practices on waste
management, circular economy
Table 3. OP7 Priorities and funding sources
OP7 Priorities
Community-based conservation of threatened ecosystems and
species
- Improve management effectiveness of protected areas
through ICCAs and shared governance with private sector and
government.
- Improve community-led biodiversity friendly practices and
approaches, including promoting blue economy (e.g.
agriculture, fisheries, forestry, tourism, infrastructure, etc.)
Local to global coalitions for chemicals and waste management
- Promote plastics/solid waste management and circular
economy:
Catalyzing sustainable urban solutions
- Demonstrated innovative socially inclusive urban solutions/
approaches (including waste and chemical management,
energy, transport, watershed protection, ecosystem services
and biodiversity)
Community-based Adaptation
- Increase efficiency and effectiveness of overall food
production and value chain, including in vulnerable
ecosystems
- Increase diversification and livelihood improvement
CSO-Government-Private Sector Policy and Planning Dialogue
Platforms
- Promote/enhance community voices and participation in
global and national policy, strategy development related to
global environment and sustainable development issues
(Waste management/ circular economy)
- CSO-government-private sector dialogue focusing on NDCs
(young farmers / young entrepreneur on rice-shrimp
production landscape)

Budget
(US$)

No of
projects

Source

150,000

3

UNDP/GEF
Biospheer

300,000

6

GEF CORE
GEF STAR

325,000

5

UNDP/Norway

300,000

6

GEF CORE
GEF STAR

300,000

6

UNDP/ IKI

300,000

6

UNDP/ IKI

50,000

1

GEF CORE

50,000

1

GEF STAR
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OP7 Priorities
Results Management, Monitoring & Evaluation
- Administer new M&E strategy in country programme and
project design, implementation and overall decision making
using participatory mechanisms
Knowledge Management
- Conduct South-South Exchanges to promote replication of
good practices on waste management, circular economy

Budget
(US$)
50,000

No of
projects
1

Source

50,000

1

GEF CORE

GEF CORE

4.2. Grantmaking Outside the Priority Landscapes/Seascapes

a) CSO-Government-Private Sector Dialogue Platform
SGP aims to promote community voices especially vulnerable groups (informal groups) in waste
management. The program help bring the local ethnic minority/young farmers / young entrepreneur to
CSO-government-private sector dialogue focusing on NDCs/ rice-shrimp production landscape in
Mekong. Some of this climate smart agriculture have been resulted from outstanding achievements of
OP5, 6 and proved their success over time.
These dialogues will help promote role of CSOs, create a “bridge” to link the grassroots to high level
national planners and policymakers, facilitate the uptake of good practices to local policy development
and enhance communications locally and internationally.
b) Promoting Social Inclusion, including gender equality and women’s empowerment
SGP will develop local adaptive capacity. Recognizing the disadvantages faced by women, make a
concerted effort to ensure that women can participate effectively in project activities that are most
relevant to them, including having access to training and being able to engage in.
SGP will fully integrate both men and women in the planning and implementation of the activities at
commune and village level. The training for sustainable livelihood will incorporate a gender perspective,
to ensure that the needs of women, who frequently form a marginalized group, are considered and that
implementation the project could promote gender equality. Thus, benefits made to households and
communities should include safeguards to ensure gender equality.
SGP will work with both groups to promote gender equality in order to (1) empower women’s role in
awareness raising and education activities; (2) engage women in adopting more environmental-friendly
practices; (3) awareness raising and capacity building on climate change adaptation and natural disaster
prevention for women.
All projects will take the gender dimension into consideration. The projects indicate the target rate of
women participation in its activities. The project revolving loan is normally managed by the women
union. SGP attracts female experts to provide technical assistance.
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SGP will involve youth and children in country portfolio programming the environmental awareness
training/campaign and contest and demonstration of circular economy. Some projects and revolving
loan are managed by the Youth Union.
c) Knowledge Management
GEF SGP will strengthen capacity development and linkages among SGP projects in through workshops
and capacity development activities to link and connect projects for shared landscape goals and
objectives.
Generating and sharing knowledge is an important goal. As a result, all projects should incorporate a
significant knowledge generation and sharing component as part of project design. They will be
expected to develop and submit knowledge products, policy brief, publications, how-to- manual guide ,
leaflets and posters, clips and project case that can be uploaded in the SGP global database and digital
library and sharing through local network, grantee exchanges, national workshops, knowledge fair and
social media. Based on these experiences, the SGP will promote the adoption and replication to local
government program as well as UNDP projects. SGP will also continue to support grantee partners to
apply to recognized awards i.e Equator Initiative. SGP aim to a South-South Exchange to promote
replication of good practice
5. COMMUNICATION PLAN
SGP will communicate and engage key stakeholders and CSOs to promote their participation, build
relationships and foster partnerships to articulate the contribution of the SGP to the national priorities,
GEF programming, and UNDP strategies.
SGP will strengthen partnership and networking with its strategic partners at local and national levels,
for effective program and project implementation include CSOs, NGO networks, community groups, and
local authorities, VUSTA, academic institutions, UN Convention Secretariats and national government
focal point agencies, and UN/DP projects and local authorities (provincial people’s committees). SGP
maintains a relationship with Government focal point agencies of UN Conventions, including Ministry of
Natural Resources and Environment (for CBD and FCCC) and Ministry of Agriculture and Rural
Development (for UNCCD). Through this working partnership, SGP make opportunities to share
information and lessons learned from grassroots experience for policy making, and advocate for CSO
work in environment and poverty reduction
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6. RESOURCE MOBILIZATION AND PARTNERSHIP PLAN
6.1. Co-financing Opportunities
SGP will strengthen partnerships with local authorities and stakeholders as this is key to resource
mobilization. Experience showed that projects having participation and commitment of the local
authorities ensure project sustainability and replication and upscaling and mainstreaming using local
government resources. In cash co-financing from local government has been increasing at a record high
during OP6, at ratio 1:0.7, see Figure 2.
Since project selection phase, SGP requires the co-financing from local stakeholders as an eligibility
criterion, including from project grantee for project management cost, local communities and people for
sustainable livelihoods and poverty reduction, and local authorities for replication and upscaling.
Lessons learnt showed that local authorities give funding to its local NGOs (rather than national NGO).
The co-financing in cash is from local budget for science and technology development, agriculture and
rural programs, and environmental programs and the new rural development program.
Figure 2: Co financing and Grant 1999-2019
Grant Amount (USD)

Co-funding in cash

Co-funding in kind

8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
Phase 1

Phase2

OP3

OP4

OP5

OP6

Total
funding by
2020

6.2. Secured and planned cash and in-kind co-financing

SGP will serve as delivery mechanism to other projects by UNDP/Norway waste management,
UNDP/IKI Dong Nai River Basin, UNDP/GEF Biosphere Reserve, MPTF COVID response contributing
to implement the CPS Strategic Initiatives and help address the UN 2030 Sustainable Development
Goals.
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GEF SGP will also explore the opportunity to match the fund especially those from private sector,
sectoral programs as well as from other development partners. This need to be intensively studied
during the project development phase.
7. Grantmaker Plus & Partnership Opportunities
SGP will assist communities and CSOs develop proposals to access other donors and funding facilities.
While the funds may not go directly to SGP, this activity can be considered part of resource mobilization
as there is increased flow of resources to SGP stakeholders through its support.
8. RISK MANAGEMENT PLAN
Table 5. Description of risks identified in OP7

Unusual weather

Risk level
(low,
medium,
high)
Low

The capacity of CBOs/NGOs is limited.
Funding is not secured

Risks

Probability of
risk (low,
medium, high)

Risk mitigation measure

Low

Analyse the shortcomings of
weather to select the appropriate
solution.

Low

Medium

Conduct training and closely work
and assist CBOs/NGOs

Medium

Medium

Closely work with donors

7.2
In order to minimize the risks and handle the risk management, the project must consist of risk
analysis and minimization. The more specific the risks are, the better the solutions are.
Based on the framework of risk management of each project, SGP should develop a framework of risk
monitoring and recommend for risk solutions. The report on risk management for the entire project
should be reviewed during the annual CPS review and AMR preparation. At that time, the degree of risk,
or probability of risk, may be adjusted. Identified risks may also be removed and new risks added if
necessary, with appropriate mitigation measures identified.
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9.

MONITORING AND EVALUATION PLAN

9.1. Monitoring Approaches at Project and Country Levels
Table 6. M&E Plan at the Country Programme Level
M&E Activity

Purpose

Annual
Monitoring
Report Survey

Enable efficient
reporting to
CPMT and GEF. It
serves as the
primary tools to
record and
analytically
present results to
donors.
Ensure recording
of all Project and
Country
Programme
inputs in SGP
database.

SGP Database

Responsible
Parties
NC/PA in close
collaboration
with NSC.

Budget Source

Timing

Staff time

Once per year in June- July

NCs, PAs,

Staff time

Throughout the operational
phase. Ensure quality
assurance and completion of
data prior to annual
monitoring cycle (May- June
of every year).
Quarterly update

Audit

Project
training M&E
Peer to peer
learning
among
projects
Sit visit

Ensure
compliance with
project
implementation/
management
standards and
norms.
Train project
grantee on
monitoring &
valuation
Share experience
and on job
coaching

UNOPS /
External
Contractor. NC/
PA to provide
requisite
support.

Global Operating
Budget

Annually for selected
countries on risk-assessment
basis

NCs, NSCs, PAs,

COB
Staff time

Once per project cycle

Mature projects

Project staff time

Regularly

Check the
progress

NC, NSCs

COB
Staff time

Once a year per project
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9.2. CPS Results Framework
Table 7: Results Framework of SGP OP7 Country Programme Strategy
Alignment with SDGs
Sustainable Development Goal (s): Goals 6, 7, 9, 12, 13, 14, 15, 17

Synergy with UNDP Country Programme Document (CPD):
1.1: National Targeted Programmes (NTPs) reduce entrenched and extreme poverty in ethnic minority and remote
communities, especially among women
1.2: National and subnational systems, institutions and policies reduce multidimensional poverty, exclusion and
inequality, particularly for urban settings
2.2 Adaptation and resilience of vulnerable communities to climate change and disasters increased through UNDPassisted scale up of community actions
2.3 Policies, systems and technologies in place to enable people to benefit from sustainable management of natural
resources (forests, ecosystems), and reduced environmental and health risks
OP7 SGP Programme Goal: Promote and support innovative, inclusive and impactful initiatives, and foster multistakeholder partnerships at the local level to tackle global environmental issues in priority landscapes and seascapes.

1
OP7 SGP CPS Strategic
Initiatives
Strategic Initiative 1:
Community-based conservation
of threatened ecosystems and
species
Improve management
effectiveness of protected areas
through ICCAs and shared
governance with private sector
and government.

2
OP7 CPS Indicators and Targets
200,000 hectares of landscapes
under improved management to
benefit biodiversity (GEF core
indicator 4.1)
10 of community-based
protected area/ conserved area
designations and/or networks
strengthened

3
Means of verification
Individual project reporting by SGP country
teams (as part of midterm and final Progress
reports)
Baseline assessment comparison variables (use of
conceptual models and partner data as
appropriate)
Annual Monitoring Report (AMR), SGP global
database
Country Programme Review

Improve community-led
biodiversity friendly practices
and approaches, including
promoting blue economy (e.g.
agriculture, fisheries, forestry,
tourism, infrastructure, etc.)
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1
OP7 SGP CPS Strategic
Initiatives
Strategic Initiative 4:
Local to global coalitions for
chemicals and waste
management

Strategic Initiative 5:
Catalyzing sustainable urban
solutions

Strategic Initiative 6:
CSO-Government-Private Sector
Policy and Planning Dialogue
Platforms
Provide countries with concrete
ground-level experience on CCA
Promote/enhance community
voices and participation in global
and national policy, strategy
development related to global
environment and sustainable
development issues

2
OP7 CPS Indicators and Targets
15 of communities working on
increasing awareness and
outreach for sound chemicals,
waste and mercury
management.

Individual project reporting by SGP country
teams (as part of midterm and final Progress
reports)
Report (AMR), global database
Country Programme Review

10 of community-based urban
solutions/ approaches (including
chemical and waste
management, energy, transport,
watershed protection, ecosystem
services and biodiversity)
deployed.

Individual project reporting by SGP country
teams

01 CSO-government-private
sector dialogues convened to
support community voice and
representation in national/ subnational policy development.

Individual project reporting by SGP country
teams

50 of representatives from social
inclusion group (indigenous
people, women, youth, persons
with disability, farmers, other
marginalized groups) supported
with meaningful participation in
dialogue platforms.

Country Programme Review

Annual Monitoring Report (AMR), SGP global
database
Country Programme Review

Annual Monitoring Report (AMR), global
database

01 Public-Private Partnership on
key global environmental issues
promoted

Enhancing social inclusion

4,500 of direct beneficiaries
disaggregated by gender as cobenefit of GEF investment (GEF
core indicator 11)

Promote targeted initiatives
Mainstream social inclusion in all
projects

20 number of SGP projects led by
women and/or mainstream
concrete mechanisms for

Strategic Initiative 7:

3
Means of verification

Individual project reporting by SGP country
teams
Annual Monitoring Report (AMR), SGP global
database
Country Programme Review
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1
OP7 SGP CPS Strategic
Initiatives

2
OP7 CPS Indicators and Targets

3
Means of verification

increased participation of
women.
15 of SGP projects that have
targeted support for Indigenous
Peoples in terms of country level
programming and management.
15 of SGP projects that
demonstrate appropriate models
of engaging youth
05 of SGP projects that
demonstrate models of engaging
persons with disability.

Strategic Initiative 8:
Monitoring and Evaluation and
Knowledge Management
Capture knowledge and lessons
from projects and activities
Improve capacities of CSOs/CBOs
Conduct South-South Exchanges
to promote technology transfer
and replication of good practices

01 projects administering results
management modalities in
programme design,
implementation and overall
decision making using
participatory mechanisms.

Individual project reporting by SGP country
teams
Annual Monitoring Report (AMR), SGP global
database
Country Programme Review

Frequency of updating SGP
database for effective data
collection, management and
analysis supporting gains in
programme performance and
learning (on quarterly basis)
01 south- south exchanges at
global and regional levels to
transfer knowledge, replicate
technology, tools and
approaches on global
environmental issues.
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10. National Steering Committee Endorsement

NSC members involved in OP7 CPS development,
review and endorsement

Signatures

Nguyen Ngoc Lung

Nguyen Trong Hieu

Tran Thuc Son
Nguyen Chu Hoi
Ho Ngoc Hai
Nguyen Ngoc Sinh
Nguyen Duc Thuan
Nguyen Trung Thong
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