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11. ANNEXES

List of abbreviations
AMR
CAP
CEP RT
CITES
СО2
CORE
CSO
FAO
GEF
НАМА
HT SGP GEF
ICCA
MDP
NAPs
NC
NSC
NDS
NEPAP
NSAPB
ОР
POPs
SDG
SMART

SO
UN
UNAIDS
UNCСD
UNDAF
UNDP
UNDP‐GEF SGP
UNEP
UNFCCC
UNOPS

Annual monitoring report
Country Action Plan
Committee on Environment Protection within the Government of the Republic of Tajikistan
Convention on International Trade in Endangered Species of Wild Fauna and Flora
Carbon dioxide
Fixed finances allocated for realization of GEF SGP from the budget of global program
Civil Social Organization
UN Food and Agriculture Organization
Global Environmental Facility
Actions corresponding to the national conditions for mitigation of climate change effects
Head team on SGP GEF management
International Committee of Chemical Associations
Mid‐term development program for 2016‐2020
National Action Plans
National Coordinator of SGP GEF, responsible for SGP GEF realization
National Steering Committee of SGP GEF, responsible for decision making and SGP GEF
realization
National Development Strategy
National Environment Protection Action Plan
National Strategy and Action Plan for biodiversity conservation and rational use
Operational phase
Persistent organic pollutants
Sustainable development goals
System of indicators, meaning:
• Specific for studied object,
• Measurable and assessable qualitative changes of studied object,
• Attainable logically and achievable in fixed time frame,
• Relevant to the specific theme,
• Time‐Bound/Trackable in fixed time frame.
Social Organization
United Nations Organization
Joint United Nations Program on HIV/AIDS
UN Convention to Combat Desertification
United Nations Development Assistance Framework (2016 – 2020)
United Nations Development Program
UNDP‐GEF Small Grants Program
United Nations Environment Program
UN Framework Climate Change Convention
United Nations Office for Project Services
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OP7. Financial Resources – UNDP‐GEF SGP Country Program
Total SGP Grants to datesince (year):

USD

OP7 GEF Core Funds:

USD $500,000

OP7 GEF STAR Funds:

USD

OP6 GEF Core and STAR remaining balance (if applicable)

USD

Other funds (secured)

USD

Other funds (expected/to be mobilized)

USD

The National Strategy of the Small Grants Program of the Global Environment Facility (GEF SGP) is
a fundamental document that defines the thematic and geographical framework of the GEF SGP in the
country and regulates the rules and procedures of the Program in Tajikistan. The provisions set forth in
this document are based on the global guidelines of the GEF SGP and other strategic documents
managing the activities of the program in all participating countries.
At the same time, the National Strategy adapts the general provisions of global program to the
current situation in Tajikistan. Taking into account the changes in socio‐economic, environmental and
public sectors of the country, this strategy is designed for the 7th operational phase of the UNDP‐GEF
SGP (2020‐2025) and is subject to future revision to bring it into line with the situation, scale of internal
transformations and changes related to the GEF SGP at the global level.
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1. INTRODUCTION
Small Grants Program (SGP), implemented by the United Nations Development Program (UNDP),
which is a corporate program of the Global Environment Facility (GEF), aligns its milestone strategies
with those of the GEF and co‐financing partners and provides a global portfolio of innovative, inclusive
and effective projects aimed at solving environmental problems and sustainable development in the
world.
Using its experience of more than 26 years of successful activities in a total of 133 countries, the
Seventh Operational Phase of the SGP 2020‐2025 aims to “encourage and support innovative, inclusive
and scalable initiatives, as well as facilitating multilateral partnerships at the local level to address
global environmental problems in priority landscapes”1.
Actions of civil society and non‐governmental organizations at the local level, including women's
groups, indigenous peoples, youth and people with disabilities, are recognized as necessary for
creation of multilateral alliances to ensure global environmental benefits and contribute to the GEF‐7
program directions, UNDP Strategic Plan

for 2018–2021, the United Nations Development Assistance Framework (UNDAF) for Tajikistan for
2016–2020 and national priorities for achieving the UN Sustainable Development Goals and
implementation of other international commitments.
At the historic United Nations Summit in September 2015, world leaders adopted the Agenda
2030 for Sustainable Development, according to which 17 Sustainable Development Goals (SDGs)
officially entered into force on January 1, 2016.
In 2016, Tajikistan developed and adopted the National Development Strategy for 2016–2030
and the Medium‐Term Development Program for 2016–2020, which define the main directions for
achieving Sustainable Development Goals (SDGs) in Tajikistan, the purpose of which is to improve the
living standards and welfare of population by ensuring of sustainable economic development, energy,
transport and food security as well as ensuring public access to quality food, expanding appropriate
employment and other priorities, especially those related to health, water, biodiversity, cities
development, sustainable energy and climate change issues.
2. SUMMARY BACKGROUND: KEY RESULTS AND ACHIEVEMENTS
The UNDP‐GEF Small Grants Program in Tajikistan has been operating since 2009. During this
time, the Program supported 96 projects of public organizations for a total amount of USD 1,987,225
from the GEF budget. At the same time, the Program received additionally USD 1,099,612 as
contribution of local community and USD 1,157,704 from other funding sources2.
In the process of its work, the Small Grants Program implemented various initiatives of
communities at the local level and made a significant contribution to global ecological activities and
assisted Tajikistan in solving of serious environmental problems in order to achieve the objectives of
the RIO Conventions, the main of which are the following:






biodiversity loss;
climate change;
land degradation and desertification (sustainable land management);
reduction of persistent organic pollutants (POPs) and chemicals;
degradation of international water resources.

From the beginning of its activities, the Program supported the initiatives of the local community
within three operational periods:




Operational period of activity of OP4 ‐ 2009‐2011;
Operational period of activity of OP5 ‐ 2012‐2014;
The operational period of the activity of OP6 is 2015‐2018.

1. GEF‐2020. Strategy of Global Environment Facility dated May 13 2014
2. UNDP GEF SGP Annual National Reviews

The main priority of the Program in all operational periods was given to the basic thematic area
of UNDP‐GEF SGP “Biodiversity conservation”, within which the largest number i.e. 58 projects were
supported.
In the framework of OP4, the Program focused on conservation of agrobiodiversity, restoration
of forests, establishment of nursery forests, restoration and rational use of fields, sustainable
agriculture, rational use of lands and pastures.
As a result of local community projects’ implementation, the positive results were reached on
6000 hectares of natural protected and reserved areas, the conservation status of 300 hectares of
significant ecosystems was improved, and sustainable land use practices were successfully introduced
on 300 hectares of industrial landscapes3.
The Program, within the framework of OP5, assisted in strengthening the capacity of 3 natural
protected Almasin, Zeravshan and Romit areas located in the foothills of the Gissar Range. As a result,
6500 hectares of protected natural areas were impacted, the conservation status of 750 hectares of
significant ecosystems was improved, local communities were supported in implementing measures
to reduce deforestation, effective management of protected areas, expanding best practices in
sustainable land use, land management and introduction of innovative agricultural technologies4.
The priority of the OP6 Small Grants Program was to demonstrate new approaches to providing
viable alternatives to existing cultural and economic practices of communities, which led to over‐
exploitation of natural resources, for their redirection to conservation, support and rational use of
biodiversity, conservation and restoration of populations of rare and endangered plants and animals
as well as their habitat, protection of rare species of cultivated and wild domesticated plants that have
actual and potential value for agricultural and forestry sectors, including demonstration and spreading
of advanced technologies.
As a result of projects implementation under OP6, the management of 8000 hectares of
natural landscapes was significantly improved, including biodiversity conservation, condition of 560
hectares of landscape ecosystems and territories as well as introduction of practices of sustainable
nature resources use on 320 hectares of landscape territories5.
In connection with the fact that President of the Republic of Tajikistan announced the years
2019‐2021 “Years of rural development, tourism and folk crafts” and the Government of the Republic
of Tajikistan accepted new program documents “Strategy of tourism development in Tajikistan until
2030” and “State Program on tourism development in Tajikistan for 2018‐2020”, the UNDP‐GEF SGP
in Tajikistan supported the projects of local public organizations on ecological tourism development,
which stimulated local population to preserve the unique natural and cultural environment and
contributed to the poverty reduction in local communities.
In frame of OP6, thankful to the involvement of local community, projects on development of
ecotourism both in and in the immediate vicinity of the protected areas were implemented. It
contributed to the long‐term interests of biodiversity conservation and economic benefits for local
communities, which have become an effective tool for involving the local population in economic
activities, initially oriented on sustainable nature resources management.
As a result of 12 ecotourism projects implementation, the primary ecotourism industry was
created, which allows the local community to receive sustainable income and economic benefits.
Altogether, more than 45 tourist reception and service facilities were created, more than 35 ecological
tourist routes were laid, 4 information resource centers were established, over 650 tourists were
hosted in guest houses, 220 working places were created and, as a result, the total income of local
communities for one ecotourism season amounted to more than 450 thousand Tajik somoni6.
3. Report on SGP OP4 results and key achievements – 2009‐2011
4. Report on SGP OP5 results and key achievements – 2012‐2014
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Establishment of primary ecotourism infrastructure made it possible to demonstrate
sustainable benefits from this field of activity and create prerequisites for harmonizing the interests of
nature resources conservation and socio‐economic development of the local population.
Local population has become more interested in environmental protection, preserving the
unique natural and cultural territories, ensuring the ecological safety of recreational areas, landscaping
ecotourism regions, planting trees and shrubs that contribute to reducing land degradation and
improving the environmental situation in areas involved in ecotourism.
The number of project beneficiaries was over 65,000 people, more than 2200 people were
involved in environmental activities, which allowed to reduce the anthropogenic load on ecotourism
regions on an area of 260 hectares6.
Within the OP6 framework, the support was rendered to 11 innovative projects aimed at
preventing the reduction of Snow Leopard (Irbis) population and lowering anthropogenic load on its
habitats, conducting a set of informational, educational and organizational measures related to
drawing public attention to the problems of preserving the national and world heritage, snow leopard
in its habitat.
During the whole period of Program activity, the second in its significance was the thematic area
of UNDP‐GEF SGP “Climate Change”, in frame of which 36 project were realized.
The local community was provided with demonstration practices on the use of renewable
energy sources that improve the quality of life and contribute to reduction of CO2 emissions,
overcoming technological and economic barriers to the dissemination of effective, accessible,
sustainable and environmentally friendly technologies to the climate conditions that in their turn
contribute to the sustainable development of the landscape area.
Projects demonstrated and disseminated practices to increase the knowledge and skills of the
local population to adapt to changing climatic conditions for

prevention of possible negative effects of climate change.
Local residents were provided with practices on improvement of energy efficiency of their
residential and industrial premises, using technologies to improve the thermo‐insulation of houses,
increase the efficiency of household appliances, heating systems, cooking appliances, etc. In addition,
the models of small‐scale, alternative, energy‐efficient technologies, previously introduced and proven
to be effective, were integrated in a number of remote villages in mountainous regions under the
“Energy and Environment” UNDP Program, “Gissar Mountains Biodiversity” Project, and the Project of
UNDP Global Environmental Fund.
As a result, the emission of greenhouse gases was reduced at 98 tons of carbon dioxide
equivalent, energy‐efficient practices were introduced in 450 residential buildings, demonstration
models of small‐scale energy‐efficient technologies were installed in 180 households, more than 7400
people, including 3100 women received direct benefits from the introduction of energy‐efficient
technologies, 2300 households and 15000 people have benefited from introduction of energy‐efficient
practices and more than 58000 people became aware of the adverse effects of climate change6.
Over entire period of the Program activities, in the thematic area of the UNDP‐GEF SGP “Land
Degradation” were implemented 28 projects on restoring forests for prevention of land degradation,
creating landscape‐adaptive farming systems, encouraging and stimulating traditional land use for
sustainable development of local communities, elimination of barriers in land management, increasing
the role of local people in decision‐making and introduction of measures for effective land use and
management as well as encouraging community initiatives in medicinal herbs cultivation.
5. Report on SGP OP6 results and key achievements – 2015‐2018
6. Third review of UN EEC ecological activities results, New York & Geneva, 2017

7

As a result, more than 900 thousand trees and shrubs were planted in the landscape territories
of Central and Southern Tajikistan, in the Khatlon region, for afforestation and restoration of degraded
territories, including trees used for fuel and building materials, and more productive fruit trees, which
helped to reduce land degradation and improving the environmental situation in landscape areas.
Thankful to the tree planting, more than 85 million m3 of irrigation water were saved, which helped to
prevent secondary salinization of the soil in many territories. Among other good results, it is necessary
to note stimulating the conservation of soil and water resources on over 35000 hectares, most of which
are located on the territory of natural protected areas.
At the same time, during all operational periods, the Program did not pay enough attention to
such important thematic priorities of the GEF as the reduction of persistent organic pollutants (POPs)
and chemicals, as well as conservation of international water resources.
3. COUNTRY PRIORITIES AND STRATEGIC ALIGNMENT
3.1. Alignment with national priorities
On the basis of strategic documents adopted by the Republic of Tajikistan: National Development
Strategy for 2016‐2030 and Medium‐Term Development Program for 2016‐2020, a number of national
programs and action plans for environmental protection, as well as other program documents were
elaborated and successfully implemented. Main purpose of these documents is creation of optimal
environmental management measures, conservation of vulnerable and valuable ecosystems,
sustainable use of national natural resources, their effective conservation for achievement of
sustainable economic and social development of Tajikistan7.
The Framework United Nations Development Assistance Program for 2016–2020 is integrated
into the National Development Strategies of Tajikistan and environmental action plans, contributing
to broader involvement of development partners, ensuring coordination and cooperation in
implementation of national priorities to achieve the Sustainable Development Goals in Tajikistan and
supporting Government of the Republic of Tajikistan in achieving sustainable and equitable economic
and social development, expansion of rights and opportunities, ensuring viability and ecological
sustainability of the country.
National Small Grant Program UNDP GEF OP7 will collaborate closely with ministries,
agencies, governmental bodies, social organizations and local communities for

implementation of national programs and action plans of the Government of the Republic of Tajikistan,
including:











National Action Plan on environment protection of the Republic of Tajikistan;
National Strategy and Action Plan of the Republic of Tajikistan on conservation and rational use
of biodiversity;
National Action Plan on desertification combat in the Republic of Tajikistan;
The National Action Plan of the Republic of Tajikistan on mitigating of climate change effects;
The National Plan of the Republic of Tajikistan on implementation of obligations of UN Stockholm
Convention on Persistent Organic Pollutants;
State comprehensive program on development of environmental education of population in the
Republic of Tajikistan by the year 2020;
National Action Plan on environmental health;
National Program and Action Plan on reduction of effects of ozone‐depleting substances;
National Action Plan on POPs management in the Republic of Tajikistan;
Agricultural Reform Program of the Republic of Tajikistan for 2012‐2020;
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State Program on development of new irrigated lands and restoration of lands formerly
withdrawn from agricultural circulation in the Republic of Tajikistan;
7. Tajikistan National Development Strategy for 2016‐2030






Pasture Development Program of the Republic of Tajikistan for 2016‐2020;
Strategy on tourism development in the Republic of Tajikistan until 2030;
National Strategy on promotion of the role of women in the Republic of Tajikistan for 2011‐2020;
Action Plan of the National Strategy on promotion of the role of women in the Republic of
Tajikistan.

At the same time, strategic environmental documents are underfunded and are not fully
implemented. Some progress has been made in integrating environmental aspects into strategic
planning processes in various sectors; however, this integration is in its initial phase.
Bellow, is given a list of international conventions and related protocols, as well as the dates of
their ratification by the Republic of Tajikistan and corresponding national plans:
Table 1. List of relevant conventions and national, regional plans and programs.
Conventions + national planning frameworks
GEF‐7 National dialogs
Biodiversity Convention
Protocol of Biodiversity Convention on access to genetic
resources and fair and equitable sharing of benefits arising from
their use, 2010 (NAGOYA)
Protocol of Biodiversity Convention on access to genetic
resources and fair and equitable sharing of benefits arising from
their use, 2010 (NAGOYA)
Additional protocol on liability and compensation to the
Cartagena Protocol on Biosafety, 2010 (NAGOYA‐KUALA‐
LUMPUR)
National Strategy and Action Plan Biodiversity Conservation
(NSAPBC)
UN Frame Climate Change Convention (UNFCCC)
Protocol 1997 (KYOTO)
Paris Agreement, 2015 (PARIS)
Biennial Greenhouse Gas Inventory Report
National Reports UNFCCC (1, 2, 3)

Actions corresponding to the national conditions for mitigation of
climate change effects (НАМА)
National Adaptation Action Plans UNFCCC (NAAP)
National contribution for Paris Agreement
UN Convention to Combat Désertification (UNCCD)
National Action plans on UNCCD
Stockholm Convention of persistent organic pollutants (SC
POPs)

Ratification date /
completion
2019
1997
2014

2013

2013
2014
5 National Report
on biodiversity
1998
2008
2016
2018
st
1 National Report, 2002
2nd National Report, 2008
3rd National Report, 2014
4th National Report, 2019
2015
2003
2017
12.08.1998
2001
6.12.2006
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National Implémentation Plan of SC on POPs
Minamata Convention on Mercury (MC)
UN Sustainable Development Goals (SDGs) until 2030
Voluntary National Reviews for UN SDGs
National Water Sector reform Programme (2016‐2025)
Convention on Access to Information, Public Participation in
Decision Making and Access to Justice in Environmental Matters
(Aarhus Convention)
Convention on Wetlands of International Importance (RAMSAR)
Amendment, 1982 (PARIS)
Convention on Protection of the World Cultural and Natural
Heritage (PARIS)
Convention on International Trade in Endangered Species of
Wild Fauna and Flora (CITES) (WASHINGTON)
Convention on Conservation of Migratory Species of Wild
Animals (BONN)
Convention on Ozone Layer Protection (Vienna)
Protocol on Ozone Depleting Substances, 1987 (MONTREAL)
Amendment to the Protocol, 1990 (London)
Amendment to the Protocol, 1992 (Copenhagen)
Amendment to the Protocol, 1997 (Montreal)
Convention on Control of Transboundary Movements of
Hazardous Wastes and their Disposal, 1995 (BASEL)

2007
Not accepted
2016
2017
2015
2001
Joining, 2001
Joining, 2001
Succession, 1992
Joining, 2016
Joining, 2001
Joining, 1996
Joining, 1998
Joining, 1998
Joining, 2009
Joining, 2009
Ratification, 2016

3.2. Gaps and opportunities in the country context
Tajikistan is a landlocked country in the southeastern part of Central Asia. The territory of the
country is 143100 km2; in the north, it borders with Kyrgyzstan (border length is 630 km), in the east ‐
with China (430 km), in the south ‐ with Afghanistan (1030 km), and in the north and west ‐ with
Uzbekistan (910 km)8.
Three mountain systems: Tien Shan, Gissar‐Alai and Pamir occupy about 93% of the country. The
height of the terrain varies from 300 to 7495 meters above sea level and almost half of the country's
territory located at the altitude of more than 3000 meters7.
In addition to the country's highest mountain peak, Ismoili Somoni (7495 m), located on the
Pamir mountain range, in Tajikistan there are 72 mountain peaks with a height of over 6000 meters.
Geographical position of the country provides both potential opportunities and certain
difficulties for implementation of Sustainable Development Goals of Tajikistan.
As mentioned above, 93% of Tajikistan’s territory located within the high mountains of Central
Asia, providing significant water resources, huge hydropower potential, a variety of minerals, favorable
conditions for producing environmentally friendly food products, as well as real opportunities for
active development of ecological tourism.
High mountains are constantly covered with snow and ice, and glaciers, which occupy 8476 km2
or about 6% of the country's total area, are estimated to contain fresh water reserves of 576 km3.
Melting snow and shrinking glaciers feed the rivers of Aral Sea Basin with fresh water in the amount of
6‐13 km3 per year, which is approximately 10‐20% of the total river flow8.
About 60% of water resources of Central Asian region are formed on the territory of the Republic
of Tajikistan. Tajikistan has huge reserves of clean drinking water, which are accumulated in numerous
glaciers, rivers, lakes and underground water systems and may become of a great importance in the
near future. The United Nations, at the initiative of the Republic of Tajikistan, has announced the
international decade “Water for Sustainable Development, 2018–2028”.
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One of the topographic features of Tajikistan is availability of high‐altitude lakes with a total area
of over 680 km2, most of which are located in the eastern part of the Pamirs. Out of approximately
1000 lakes, 80% are located above 3000 m above sea level6.
The west of the country is characterized by foothills and steppes (semi‐arid grassy plains), while
lowlands are located only in river valleys in the southwest and in the far north, where Tajikistan owns
a strip of land, including part of the fertile Ferghana valley.
The uniqueness of environment and natural resources of Tajikistan is its significant global gene
pool of flora and fauna, as well as its impact on ecological and economic processes, which are
important for ensuring the sustainability of the global environment and maintaining the ecological
balance on a global, regional and local scale.
Tajikistan is one of 34 global biodiversity hotspots (Conservation International) and one of 200
priority ecoregions (110‐111 WWFs Global Ecoregions) for global biodiversity conservation7.
In Tajikistan, five wetlands of international importance are identified under the Ramsar
Convention and 18 Key Ornithological Territories (KOT). Flora and fauna are represented by more than
23000 species and approximately 1900 of which are endemic8.
Wide range of local flora varies from drought tolerant grasses and undersized shrubs in the
steppe regions to dense coniferous forests covering the mountain slopes.
Flora of Tajikistan is represented by 9771 species of plants, of which 1132 are endemic species
and 267 species of plants are listed in the Red Book of Tajikistan. About 1000 species of vascular plants
have a high level of endemism.
Unique natural ecosystems ‐ from hot deserts to cold highlands ‐ serve as a habitat for a variety
of animal species. Also, Tajikistan is a habitat for more than 1350 animal species, 800 of which are
endemic; 222 species of endangered animals are listed in the Red Book. The most vulnerable of them
are: gazelle (Gazela subguturosa), Marco Polo ram (Argali, Ovis ammon polii), snow leopard (Panthera
uncia), peregrine falcon (Falco peregrinus), paradise flycatcher (Terpsiphone paradise), mountain
goose (Anser inducus), marmot Menzbier (Marmota menzbi), Siberian Capricorn (Capra Siberica),
Bukhara deer (Cervus elaphus), Caphor falconer Markhur (Capra falconeri), which are also listed in the
Red Book of Tajikistan as vulnerable species9.
According to the parameters of biological diversity, Tajikistan occupies a prominent place in the
world, characterized by a high concentration of species’ richness of flora and fauna (1.9% of world
species diversity), as well as the relatively unaffected state of natural landscapes and ecosystems.
In accordance with the adopted Law of the Republic of Tajikistan “On Natural Protected Areas”
(2011), eight categories of natural protected areas (NPA) have been created. As of 2018, the
environmental protection areas of Tajikistan occupy 22% of the whole territory of the republic (3.1
million hectares), they include 4 reserves (173418 hectares), 13 forest reserves (313260 hectares), 1
national park (2.6 million hectares), 1 historical and natural park (3000 hectares) and 1 natural park
(3805 hectares). The Tajik National Park, covering almost the entire territory of Pamir region, occupies
an area of 2.6 million hectares, and is listed as a UNESCO World Heritage Site.
The climate in the country is continental, but a large amplitude of heights in combination with a
very complex relief structure causes the formation of unique regional and local climatic zones with
large temperature differences, characterized by significant daily and seasonal fluctuations in weather
conditions.
There are sharp changes in the average annual rainfall ‐ from a minimal level of less than 100
mm in Eastern Pamirs to 500‐600 mm in Vakhsh River valley in the south, and a maximal value of over
2000 mm on Fedchenko Glacier.
Despite the fact that Tajikistan has rich and unique natural resources, their reserves are
extremely vulnerable and relatively small, so even a small impact on the environment leads to
reduction of forests, degradation of rangelands and other natural resources.
Since Tajikistan is located in the very center of Eurasia ‐ within the high mountain systems of
Hindu Kush, Pamir‐Alai, Tien Shan and Tibet and in vast Asian deserts, and more than half of its territory
is located at the altitude of 3000 meters above sea level, the country is particularly vulnerable to
natural disasters. In this regard, natural disasters occurring from year to year: landslides, mudflows,
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avalanches and earthquakes cause significant damage to agriculture, irrigation systems, transport and
communication infrastructure.
7. Third review of UN EEC ecological activities results, New York & Geneva, 2017
8. National Strategy of UNDP GEF Small Grant Program, 2015‐2018
9. Red Book of Tajikistan (Second Edition), Dushanbe, 2015

Tajikistan is characterized by very rapid population growth. In the period between 2005 and
2014, the country's population grew by 22.07% from 6.84 million to 8.35 million. The average
population density in 2015 was 58.6 people per 1 km2. Despite the fact that the average population
density is not very high, it varies significantly due to geographical features of the highlands, and the
most densely populated areas of the country are the lowlands of northern and western Tajikistan10.
The territory of Tajikistan is divided into the following administrative‐territorial units: Gorno‐
Badakhshan Autonomous Oblast (GBAO), Sughd region, Khatlon region, 62 districts, 18 cities, 57 urban‐
type settlements and 370 rural administrative units (jamoat dekhot). At the same time, 13 districts in
the central part of Tajikistan belong to the regions of republican subordination (RRS). The capital,
Dushanbe city, has an individual administrative status and is divided into four districts. Responsibility
for the economic and social development of administrative territories of the country, as well as
responsibility for environmental protection is placed on local executive bodies of state power
(khukumats of cities, regions, districts) and local authorities (jamoats)10.
Agriculture has a great influence on the economy of Tajikistan, providing 23% of country's GDP
and is the basis for improving the living standards and welfare of the country's population, especially
for almost 70% of the population living in rural areas, whose income is directly or indirectly is
connected with agriculture.
Due to intensive development of the economy and population growth, almost all intermountain
depressions of Tajikistan up to heights of 2500 above sea level, desert, semi‐desert low mountains and
broad river valleys are largely cultivated, affected by anthropogenic changes, developed and involved
in agricultural circulation.
Thus, the narrowing of ecological capacity of the territories, intensive involvement of hard‐to‐
reach natural ecosystems in economic turnover, is directly connected with potential threat of
biodiversity loss, the extinction of many plant species and living organisms.
In connection with intensive development of animal husbandry, the load on natural pastures
increased by 15‐18% only at the account of growth of the livestock number. The total area of pastures
used for grazing cattle is about 3.9 million hectares. Most of these pastures have been used for a long
time as a pasture grazing system and are located in hilly and mountainous regions above 2000 meters
above sea level. Recently, many pastures have appeared at lower altitudes of less than 1500 m, which
are used for year‐round grazing of domestic animals of local communities, since access to more remote
pasture lands is limited due to changes in the mechanisms of pasture land ownership11.
In connection with the increase of anthropogenic load, the processes of deforestation of the
country's territories is of a special threat. Forest areas have halved over the past 50 years. This is the
result of a long process of deforestation, especially in the plains and foothills of Tajikistan, where forest
cover reduced by 25% at the beginning of the 21st century. Many ecosystems, in recent years, have
been destroyed by human activities. Only less than 3% of the country's territory (421000 ha) is covered
by forests and currently Tajikistan has the lowest forest coverage in Central Asia12.
The main sign of desertification in Tajikistan is the decline in productivity of arable land, pastures
and forests. Desertification is caused by unsustainable human activities such as over‐exploitation of
land, overgrazing, deforestation and inadequate irrigation methods. As a result, more than 90% of
agricultural lands is subject to desertification. The introduction of modern, scientific agricultural
practices is hindered by dominant small‐scale agriculture.
Rapid population growth and intensive development of agriculture require modernized
principles of water resources management, review of the structure of arable land in agriculture, as
well as appropriate measures to protect the biosphere from pollution. Until recently, some
environmental problems were caused by the excessive use of land resources, surface and ground
waters. If timely effective measures are not taken, then the expansion of environmental problems may
appear with the consequences for other regions outside of Tajikistan.
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Thus, it is necessary that the state economic policy be implemented within the framework of
the environmental potential of available water and land resources.
10. Data of Statistics Handbook “Regions of Tajikistan”, Dushanbe, 2015
11. Third review of UN EEC ecological activities results, New York & Geneva, 2017
12. Data of Fifth National Report on Biodiversity of the Republic of Tajikistan, 2014

The most important areas for achieving sustainable development parameters in the Republic of
Tajikistan are provision of universal access to modern energy resources (services) and technologies,
increase of energy efficiency and expansion of use of renewable energy sources. This is especially
appropriate for Tajikistan because here the mountainous areas, remote from the main infrastructure,
and underdeveloped territories predominate. One of the recommendations (“The Third National
Report of the Republic of Tajikistan on Climate Change”, Dushanbe 2014) on reducing greenhouse gas
emissions in the energy sector specifies the development of legislative mechanisms to encourage
consumers to save energy and increase the share of renewable energy sources. At the same time,
there are certain obstacles for introduction of renewable energy sources: their high cost, long
recoupment period, complexity of operation and design, and low levels of public awareness of the
environmental and socio‐economic benefits of renewable energy.
One of the priority environmental problems in Tajikistan remains the waste management,
including mining waste, industrial, medical, household and other municipal waste. The bulk of the
country's waste, mainly hazardous and radioactive one, is generated in mining and the actual amount
of accumulated solid industrial waste is growing, which is increasing mainly due to the growing
inefficiency of industrial processes.
Domestic waste is also a serious problem, mainly due to outdated infrastructure for the
collection and disposal of waste.
Intensive use of plant protection products (pesticides) in the republic in second half of the 20th
century predetermined the level of environmental pollution with residual amounts of toxic chemicals
used. As a result of restructuring of agriculture in particular and economy of the republic in whole, the
use of pesticides was significantly reduced. However, serious consequences of environmental load
remain at the local level until now, especially in places of storage and landfill of obsolete and prohibited
pesticides. Of great concern is unsatisfactory storage of pesticides, including those related to POPs,
which can lead to the large‐scale environmental pollution.
In Tajikistan, no risk assessment of stockpiles and waste of pesticides, especially those related
to POPs as well as POPs contaminated territories, has so far been carried out. In this regard, it is
necessary to improve the program on monitoring and elimination of obsolete and prohibited pesticides
to prevent serious environmental problems in the future. The total number of obsolete and prohibited
pesticides, including those with the properties of POPs, their mixtures with soil and those which are
buried in the Vakhsh and Kanibadam landfills and in mini‐landfills located in populated areas, is about
20000 tons. Amount of soil contaminated with pesticides is also great, it is about several hundred
thousand cubic meters13.
The system of legal acts in Tajikistan includes, starting with acts of the highest level: the
Constitution; laws adopted in national referenda; international treaties to which Tajikistan is a party;
constitutional laws; codes and laws; joint resolutions of both chambers of parliament, the Majlisi Milli
(National Assembly) and the Majlisi Namoyandagon (Chamber of Representatives); decrees of the
Majlisi Milli and decrees of the Majlisi Namoyandagon; decrees of the President; Government
Decisions; Decisions of ministries, state committees and other state bodies; and acts of local
representative and executive authorities.
The list of legislative and regulatory acts is presented in Appendix No. 1 to this document.
Tajikistan has signed a number of international conventions, international and regional
environmental agreements. Having become a party to international environmental agreements,
Tajikistan has committed itself to take measures to comply with international standards outlined in
these conventions. Currently, the process of creating and modifying the national legal framework to
fulfill the goals and obligations of the adopted conventions continues, but there are many gaps that
require further elaboration. The list of global agreements and regional and sub‐regional multilateral
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agreements ratified by the Republic of Tajikistan on environmental issues is presented in Appendix No.
2 to this document.
13. Third review of UN EEC ecological activities results, New York & Geneva, 2017

The UNDP‐GEF Small Grants Program in this case will act as a tool through which GEF will fulfill
its role as an initiator of implementation of the obligations reflected in the international conventions
ratified by Tajikistan.
On the other hand, the UNDP‐GEF SGP through implementation of local projects can assist the
Government of the Republic of Tajikistan in adjusting the existing standards for the use of natural
resources by providing knowledge and recommendations received from small projects.
The process of management and control over protection and rational use of natural resources
involves many government structures of the Republic of Tajikistan.
In 2010, major changes were made in the organizational structure of environment protection
system and the following entities were established: Ministry of Energy and Water Resources; Agency
on Land Reclamation and Irrigation under the Government of the Republic of Tajikistan, Agency on
Forestry under the Government, in the system of which the State Department of Forestry and Hunting
was included.
The Committee on Environmental Protection within the Government of the Republic of
Tajikistan (CEP RT) is the national environmental authority which is responsible for the development
and implementation of state policies concerning environmental protection, biological diversity,
persistent organic pollutants (POPs), climate change, and control over rational use of natural
resources, hydrometeorology and preventing of emergencies that negatively affect the environment;
it realizes state control over compliance of legislation concerning use and protection of lands, subsoil,
waters, forests, wildlife and air by ministries, state committees, departments, enterprises, institutions
and organizations, as well as individuals; and it is directly accountable to the Government of the
Republic of Tajikistan.
Territorial bodies of the Committee have a two‐level structure consisting of the Department of
Dushanbe city, Sughd Regional Department, Khatlon Regional Department, Regional Department of
Gorno‐Badakhshan Autonomous Oblast and 67 district and city departments and sectors on
environment protection.
Strategic goal of transition of the Republic of Tajikistan to sustainable development in order to
achieve Sustainable Development Goals is to ensure stable socio‐economic development while
maintaining a favorable environment and rational use of natural resources to meet the needs of
present and future generations of the country's population, to achieve a new quality of life both for
people and ecosystems.
The priority task is to solve the issues of ensuring the ecological well‐being of the country
through protection and rational use of rich and mainly untouched natural resources, as well as the
introduction of innovative “green technologies”, environmentally friendly industries, new energy‐
efficient urban planning practices and infrastructure within the ecological capacity of the territories.
Analyzing the state of the donor community and development partners in Tajikistan, we have to
admit that over past few years there has been a steady tendency to reduce the amount of grant
support for implementation of initiatives of both public organizations and local community.
The main reason of this trend is the positive dynamics of Tajikistan’s economy development,
which, according to the opinion of donor agencies, reduces the need for external support. At the same
time, it should be noted that the vacuum that has appeared in supporting the initiatives of the local
community and public organizations cannot yet be completely replaced by stable internal sources,
state grant programs and private business. Understanding the principles of business social
responsibility is still in its initial phase, and it will take certain time to establish a culture of interaction
between the state, responsible business and the local community to help implement environmental
initiatives and support development projects. However, in spite of all these limitations, it can be clearly
noted that in the short and medium term, namely in framework of public‐private partnership that civil
society initiatives in Tajikistan will be supported.
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3.3. Strategic Priorities of the OP7 Small Grants Country Program
Table 2. Alignment of the SGP country program with the strategic initiatives of OP7
GEF Global Strategic Initiatives

Creation of communities on
conservation of ecosystems and
endangered species

Priorities of National Strategy UNDP‐GEF SGP
OP7 in Tajikistan

SGP Priority Related Projects and Cooperation Programs
for UNDP, GEF and Other Development Partners in Tajikistan

Formation of sustainable communities in protected areas and buffer zones interested in the conservation
and rational use of natural resources, as well as vulnerable species of plants and endangered animals

1. Improvement of management of
protected territories through ICCA in
collaboration with the private sector
and government

1. Improvement of management of protected areas and sustainable
development of buffer zones through the involvement of local
communities, private sector and public authorities through:
‐ strengthening the protection and rational use of natural resources,
‐ introduction of incentives for participation in environmental
activities,
‐ transfer of rights and responsibilities for environmental protection,
‐ use of traditional knowledge of local communities on
environmental management.

Food and Agriculture Organization of the United Nations (FAO)
http://www.fao.org/countryprofiles/index/ru/?iso3=TJK
Sustainable management of natural resources and increased resilience to climate change;
Christensen Foundation www.christensenfund.org
Development of agrobiodiversity and agroecosystems through strengthening of traditional knowledge,
innovations and practices of farmers, projects on revival of cultural and biological diversity, local values,
crafts, practices to protect biological diversity of natural ecosystems

2. Improvement of community‐
oriented methods and approaches
conducive to the conservation of
biodiversity, including promoting the
development of “green economy”
(agriculture, fishery, forestry,
tourism, infrastructure, etc.)

2. Contribution to development and growth of “green economy” by
introducing and disseminating at the community level best practices and
technologies with low environmental impact that provide long‐term
biodiversity conservation interests; new economic opportunities for
communities and especially vulnerable social groups.

World Bank Group https://www.vsemirnyjbank.org/
Improving the risk resilience of Khatlon Oblast and GBAO through activation of local economic growth,
tourism development, creation of economic opportunities for the local population, Rural Economy
Development Project since 2020
GIZ. German Society for International Cooperation www.giz.de
Biodiversity and eco‐system services for the conservation of agricultural landscapes
FAO / National Center on Implementation of National Environmental Action Plan
http://www.fao.org/countryprofiles/index/ru/?iso3=TJK
Biodiversity conservation for adaptation of sustainable use of natural resources
UNDP / National Center on Biodiversity and Biosafety http://www.biodiv.tj/
“Conservation and sustainable management of productive arid ecosystems in lower basin of the Amu
Darya River”

3. Strengthening of community
actions on protection of endangered
species

3. Stimulate the activities of communities in conservation and restoration
of endangered species of flora and fauna by:
‐ minimizing the anthropogenic load on vulnerable areas,
‐ reproduction of natural resources outside the habitat of vulnerable
species
‐ organization of local communities, as well as public groups, green patrols,
etc. for protection of certain territories
‐ use of advanced technologies and dissemination of best biotechnological
practices.

UNDP‐GEF Project
“Strengthening of Human Resources, Legal Framework and Institutional Capacity for the Implementation
of the Nagoya Protocol,” National Center for Biodiversity and Biosafety
UNEP / Scientific‐Research Laboratory on environment Protection https://www.un.org/en/ga/unep/
Strengthening the National Biosafety Monitoring System to support testing and identification of changed
living organisms
UNDP‐GEF / National Center for Biodiversity and Biosafety
“Preservation of Pamir‐Alai and Tien Shan ecosystems for protection of the snow leopard and providing
of communities with sustainable livelihoods”
Christensen Foundation in Tajikistan www.christensenfund.org

15

Development of agrobiodiversity and agroecosystems through promotion, strengthening of traditional
knowledge, innovations and practices of farmers

Sustainable agriculture, fishery and
food security

1. Improvement of efficiency and
effectiveness of food production in
general and the value chain,
including in vulnerable ecosystems
(mountains, ecosystems subject to
climate change, etc.)

2. Increasing of diversification and
improvement of livelihoods

Implementation of measures for the sustainable development of agriculture and ensuring food security in landscape areas by:
‐ dissemination of best agricultural practices and “green technologies”, including measures to reduce CO2 emissions,
‐ innovative sustainable land management practices, including community‐based rangelands
‐ facilitating access to financial resources and “green technology”
1. Improving the efficiency and effectiveness of food and agro‐
ACTED (Agency for Technical Development) France https://www.acted.org/en/
biodiversity production in vulnerable mountain and agricultural
Projects aim to build a sustainable value chain, improve natural resource management, accelerate
landscapes by creating sustainable community value chains to form
rural development by promoting sustainable agriculture
markets for products and ensure their competitiveness
Germany / German Development Bank KfW https://www.kfw.de/kfw.de.html
Agricultural Value Chains in Tajikistan
OXFAM in the Republic of Tajikistan www.oxfam.org
Works with women and men from rural communities to improve livelihoods through sustainable
agricultural business, income and fair employment
Caritas Switzerland https://www.caritas.org/where‐caritas‐work/asia/tajikistan/
Promoting Sustainable Agriculture in Khatlon (PROSAKH)
German Society for International Cooperation GIZ https://www.giz.de/en/html/index.html
Promoting Inclusive Rural Economy for Welfare (TRIGGER)
USAID US Government Project https://www.usaid.gov/node/267171
“Food for the Future” Project provides assistance to families and small businesses to increase their
incomes and produce food for domestic consumption

2. Diversification of local community income sources by:
‐ introducing into practice new types of economic activity for local
communities in order to obtain additional sources of income
(ecotourism, tourism products and services, production of handicraft
products, processing of agricultural biodiversity products,
beekeeping, medicinal herbs, etc.)
‐ creation of economic incentives, benefits and preferences, grant
programs for development of small, medium‐sized businesses and
entrepreneurship
‐ introduction of innovative “green technologies” and practices to
increase agricultural productivity, introduction of climate‐friendly
types of crops
‐ use of “green lending” mechanisms to improve the living standards
of the local community

European Union https://eeas.europa.eu/delegations/tajikistan_en
The priorities of EU “Multi‐year Indicative Program” are: rural development, enhancing the sustainability
of small farms in the face of natural disasters and extreme resource constraints
World Bank and Government of the Republic of Tajikistan https://www.vsemirnyjbank.org/
Project "Commercialization of Agriculture",
United Nations Food and Agriculture Organization, FAO
Project “Improving access of small farmers to high‐quality seeds in Tajikistan”
Hilfswerk International www.hilfswerk.tj/?option=com_content&view=article&id=97&Itemid=104
EU‐funded project “Economic Development in Central Asia through Promotion of Business Mediation
Organizations and SMEs in the CANDY‐iii Processing Sector”
International Fund for Agricultural Development (IFAD), UN Agency www.ifad.org
The Livestock and Pasture Development Project (LPDP) contributes to poverty reduction in Khatlon and
Sughd regions and Regions of Republican Subordination.
The Community‐based Agriculture Support Project (CAP) promotes inclusive economic growth and poverty
reduction in poor rural communities by improving access to productive infrastructure and services leading
to sustainable agricultural production and profit
International Organization CESVI www.cesvi.eu
Preservation and revival of traditions of Tajikistan and Central Asian countries in handicraft, promotion of
new business and cultural communications with the countries of Central Asia and Europe
German Agro Action www.welthungerhilfe.de
Project “Food Security and Diversification of Income of Small Peasant Farms in the Outlying Areas of Rasht
Valley and Sangvor (Tavildara) District”
FAO Food and Agriculture Organization in Tajikistan
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Improving the monitoring and analysis of food prices, improving the quality of food safety. Projects are
aimed at improving livestock farming, applying best practices in pest control, and fisheries development in
the region
Asian Development Bank and Government of the Republic of Tajikistan https://www.adb.org/
Tourism development project, coordination of partners, development of market data for the tourism
sector, development of strategic priorities for various categories of tourism and geographical regions
GEFF Project Tajikistan www.ebrdgeff.com/tajikistan
Provides funding, technical support and investment grants to promote sustainable development and
private sector investments
Asian Development Bank and Government of the Republic of Tajikistan https://www.adb.org/
"Access to Green Financing" Project provides credit lines to micro‐financial organizations to finance
measures to improve energy efficiency of households
Germany / German Development Bank KfW https://www.kfw‐entwicklungsbank.de
Microfinance services through assets, credit lines, consultations and trainings through First Micro‐Finance
Bank, Access Bank
European Bank for Reconstruction and Development www.ebrd.com
CLIMADAPT Program. Financing of commercial banks to invest in enterprises for increasing resilience to
climate change

3. Stopping of felling; expanded
restoration of degraded lands

Access to energy through the
benefits of low‐carbon technologies.
Support for implementation of Paris
Agreement and obligations of
countries on reduction of green
gases emissions
1. Promoting, introducing renewable
and energy‐efficient technologies
that provide social, economic
benefits and improve livelihoods of
local communities

3. Increasing the role and participation of local population in restoring
forest landscapes and degraded lands by:
‐ reproduction of endemic perennial trees and shrubs to prevent land
degradation and strengthen riverbanks,
‐ reproduction of fast‐growing plantations for their use as fuel and
building materials,
‐ planting of new orchards and rehabilitation of existing ones,

FAO Food and Agriculture Organization in Tajikistan:
A project is aimed to assist in development of forestry strategy and increasing capacity of
communities to cultivate fast‐growing forest for wood and building materials, and broad‐leaved
trees, shrubs to protect forest ecosystems
Germany / German Development Bank KfW
“Adaptation to climate change through sustainable forest management in important drainage basins of
Tajikistan” Project is funded as part of a climate change mitigation action (NAMA). The project aims at
reforestation and conservation of forests and contributes to mitigating the effects of climate change,
building institutional capacity in sustainable forest management and resource mobilization.
Helvetas, Tajikistan https://www.helvetas.org/en/tajikistan
Supporting of entrepreneurship development, economic sustainability of local communities and water
reforms

Introduction of measures to implement Paris Agreement and NDC to ensure access to energy through the implementation of low‐carbon technologies,
implementation of energy efficiency policies, climate and environmental safety for assurance of resilience to climate change

1. Dissemination of innovative solutions at the community level to
improve energy efficiency of residential and industrial infrastructure,
introduction of alternative renewable technology models that use the
energy of the sun and water in production processes, agriculture and
social facilities in order to reduce CO2 emissions and improve the
quality of life of local communities

UNDP / GEF Project “Development of small and medium‐sized businesses in “green energy””
UNDP / OFID Project “Development of access to energy among small and medium‐sized
businesses”
Projects are aimed at facilitating the transformation of the Tajikistan’s energy sector, in particular,
involvement of independent energy entrepreneurs who can offer affordable and sustainable energy
products and services for the rural population

17

Japan International Cooperation Agency
Project on production of clean electricity through introduction of solar electric generator
Representation of Hilfswerk Austria International
EU funded “Environmental protection and sustainable management of natural resources, including
energy” Project
FAO Food and Agriculture Organization
Project on strengthening capacity of farmers and rural people to grow greenhouse vegetables
German Agro Action
Project “Efficiency in agriculture and energy consumption: promoting climate‐intellectual
innovations in rural areas of Central Tajikistan”
Group on Environmental Protection, Renewable Energy and Solidarity (GERES)
Abbe Pierre Foundation Project “Pilot Initiatives for Green Homes in Tajikistan” Phase 2 (2018‐2020).
Programs on promotion of use energy‐saving solutions by creating sustainable demand, and
disseminating information through Energy Information Centers, strengthening of private sector and
developing of “green sector” in housing
2. Promotion of introduction of
autonomous energy supply in rural
and urban areas

Local and global coalitions on
chemicals and waste management

2. Promote access to energy in remote rural and mountainous regions,
which are not provided with centralized energy supply, through use of
affordable energy‐efficient renewable energy sources

World Bank Group
Tajikistan Rural Electrification Project
CASA Community Support Program in Tajikistan, approved in March 2019

Increase of phase‐out, disposal and reduction of emissions of POPs, ODS, mercury, other chemicals, and waste management

1. Reduction and promotion of
introduction of alternatives to
mercury in artisanal and small‐scale
gold mining

Preparation for ratification of the Minamata Convention (MC) on
mercury

2. Facilitating the processing of
plastics / solid waste

Demonstration of approaches and practices for separate collection
and disposal of household waste, energy‐saving lamps, electronic
equipment, plastic consumer goods and medical waste, introduction
of the best waste processing technologies to ensure their use as
secondary material or energy resources, introduction of economic
incentive measures to involve the local community and private
business in this activity

3. Reduction and stopping of use
chemicals in agriculture

‐ Introduction of practices with zero and minimal volume of pesticides
in agriculture
‐ Reduction and safe storage of POPs and other hazardous wastes

European Bank for Reconstruction and Development
Solid Waste Management Projects in Khorog, Kulyab, Yavan, Nurek, Kurgan‐Tyube Khujand, (phase
2), Tursun‐Zade cities
Caritas Tajikistan
Project on management (collection and disposal) of household waste in Jami district
International Pollutants Elimination Network – IPEN www.ipen.org
“Mussafo” Eco Company
Transportation, placement, disinfection and disposal of hazardous waste, including energy‐saving
lamps and electrical equipment
Japan International Cooperation Agency

18

‐ Development and introduction of ecologically safe methods for
combat pests in agriculture and forestry

Project on improvement of locust management in Afghanistan, Kyrgyzstan and Tajikistan is being
implemented to improve locust management capacity in Tajikistan, as well as in two neighboring
countries, Afghanistan and Kyrgyzstan
FAO Food and Agriculture Organization in Tajikistan
Supporting the promotion and implementation of Integrated Pest Management (IPM) strategies for
priority arable crops and fruits in Tajikistan, including testing and adaptation of IPM at demonstration
sites, developing IPM training programs for the most important fruits and arable crops, and
organizing trainings for consultants and farmers

4. Strengthening local and global
coalitions on management of
chemicals, waste and mercury

‐ Promote the implementation of national phase‐out, disposal and
reduction programs for emissions of POPs, ODS and other chemicals
with international importance
‐ Preparatory work for ratification of Kigali Amendment to the
Montreal Protocol
‐ Preparatory work for ratification of the Ban Amendment to the
Basel Convention (ban on the import of hazardous chemicals from
developed countries)

International Pollutants Elimination Network – IPEN www.ipen.org
UNDP‐GEF
Total phase‐out of HCFCs in Tajikistan and introduction of new technologies with zero greenhouse
gas emissions

Catalyze
solutions

Introduction of new approaches to organizing comprehensive improvement and sustainable development of urban environment through involvement
of active citizens in decision‐making, supporting public awareness‐raising initiatives, and conducting public monitoring of urban environment

sustainable

urban

1. Improvement of capacity of local
communities to develop socially
inclusive
and
comprehensive
solutions to reduce emissions and
assure
sustainable
urban
development

2. Demonstration of innovative
socially inclusive urban solutions/
approaches, including waste and
chemicals management, energy,
transportation, watershed
protection, ecosystem services and
biodiversity

Capacity building of local communities to participate in the dialogue
on discussion and implementation of comprehensive plans for low‐
carbon technologies development, creating a favorable urban
infrastructure, by:
‐ conducting information companies and environmental measures
‐ raising awareness, advocacy, and participation in decision‐making
processes concerning improvement of living space quality in urban
areas
‐ supporting local initiatives on low‐carbon consumption in urban
areas
Dissemination of demonstrative socially innovative urban solutions
for sustainable low‐carbon development, including measures to
increase energy efficiency in housing and communal services,
introduction of non‐motorized eco‐mobile vehicles, environmental
types of motor fuel (gas), renewable energy sources, waste and
chemicals management, protection of watersheds and sewage
treatment plants facilities to improve the quality of life of the
population

Swiss Cooperation Office / Consulate in Tajikistan https://www.eda.admin.ch
Building opportunities in a safe environment: Integrated risk management in urban and rural
development

UK Department for International Development DFID
“Smart City” Infrastructure Project is a part of implementation of Dushanbe infrastructure
development project. The purpose of creating the “Smart City” system is to improve the quality of
life with the help of urban informatics technology to increase service efficiency and meet the needs
of residents.
International Finance Corporation, member of the World Bank Group http://www.ifc.org/eca
Housing Microfinance Project. Supporting the financial sector to develop an innovative housing
microfinance loan product aimed at helping poor households to improve their living conditions,
including measures to improve energy efficiency.
World Bank Group
The project for development of communal and environmental infrastructure of public transport in
Dushanbe, Khujand, Bohtar and Khorog cities.
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The rural water supply and sanitation project approved in February 2019
3. Introduction of public‐private
partnership approach for low‐carbon
access to energy for marginalized
urban communities

Community Based Adaptation

(with AusAID or other funding ‐ not
eligible for GEF funding)
1) Reduction of vulnerability and
improvement of adaptive capacity of
communities
2) Provide countries with specific
practical experience of hydrogen
purification
3) Provide clear policy lessons and
incorporate internal audit into
national processes

Implementation of public‐private and public partnership mechanisms
to ensure low‐carbon energy supply for social infrastructure facilities,
educational, medical, preschool institutions, rehabilitation centers
providing social services, improving the livelihoods of vulnerable and
marginalized segments of the population, youth, children, and people
with disabilities

Joint United Nations Program on HIV / AIDS (UNAIDS)
Programs on protection of interests of especially vulnerable groups (prisoners, migrants, etc.) and
programs to increase the level of awareness of the population and lawyers through the media
Caritas Germany in Tajikistan
Project to Support People with Disabilities through Community‐Based Rehabilitation (CBR);
Caritas Tajikistan
Social assistance project for children living in boarding schools and old single people, Dushanbe city
(Shohmansur district) and Shakhrinav district
The project on reintegration of returnees (migrants) in Tajikistan (citizens of Tajikistan)

Improving public awareness of climate change, improving the adaptive capacity of communities through introduction of “green climate technologies”
and increasing the resilience of communities to the effects of climate risks in water sector of Tajikistan
Reducing vulnerability and improving the adaptive capacity of
communities in water sector of Tajikistan

Caritas Switzerland in Tajikistan
Adaptation to climate change through sustainable forest management in major catchment rivers in
Tajikistan (CAFT)
Food and Agriculture Organization FAO
The project “Sustainable management of natural resources and resistance to climate change” aims
to increase the rational use of natural and water resources, as well as the management and disposal
of harmful pesticides
Asian Development Bank and Government of the Republic of Tajikistan
“Ensuring sustainability of Pyanj River basin to climate change” Project
Asian Development Bank and Government of the Republic of Tajikistan
Climate change adaptation and mitigation program for the Aral Sea basin
UNDP Disaster Risk Management Program “Promoting Climate Change Resilience in Tajikistan”
Promoting Climate Change Resilience in Tajikistan
Creating climate change resilience in the rural and water sectors of Tajikistan
Eco‐system approach to community adaptation in Tajikistan, reducing the impact of climate risks on
vulnerable communities and increasing the resilience of communities and ecosystems to the effects
of climate risks.
The complete withdrawal of HCFCs from circulation in the Republic of Tajikistan through introduction
of technologies with a zero ozone‐depleting threshold (ODP) and low global warming potential
(GWP)
European Union
EC‐funded environmental programs in Central Asia pay particular attention to key issues of water
management and water supply, environmental monitoring, adaptation to climate change, mitigation
of negative impact on the environment, forestry and biodiversity as well as taking important steps
to implement the principles of Paris Declaration and Accra Action Program.
German Society for International Cooperation GIZ
“Sustainable land use with taking into account climate change for the economic development of
Central Asia” Regional Project
“Ecosystem‐based adaptation to climate change in the highlands of Central Asia” Regional project
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“Climate Finance Readiness” Regional Program on financing of climate improvement activities

Creation of platform for
dialogue and policy planning
between CSOs, government and
private sector
Increase of involvement public
community to the global and national
policy, elaboration of strategy related
to environment protection and
sustainable development

Strengthening of social
integration (obligatory)

1. Promotion of targeted social
initiatives
2. Promotion of social integration in
all projects (women, girls, indigenous
peoples, youth and invalids)

Knowledge management

Supporting existing platforms for dialogue between CSOs, government and private sector to discuss environmental planning, politically important
decisions, promote demonstration practices / technologies in order to strengthen existing and potential partnerships between sectors of society

Strengthening the capacity of civil society organizations to participate
in development and implementation of global and national
environmental agreements, national and regional political
documents, plans and regulations, monitoring and assessment of
impact on the environment condition as well as development trends

Central Asia Regional Environmental Center www.carececo.org
Promotion of public awareness raising of the environment and public involvement in decision‐
making in the field of environmental protection
Conducting events to discuss environmental issues in the field of environmental protection and
sustainable development and promoting dialogue between government bodies, NGOs and other
interested parties
Technical, methodological, consultative support and capacity building of NGOs
Conducting of initial ecological expertise, assessment of impact on environment, strategic ecological
assessment and public consultations

Strengthening the social integration of women, youth and vulnerable segments of population
for the widespread use of benefits derived from SGP activities
‐ Promote targeted initiatives of local community aimed at supporting
socially vulnerable groups of the population
‐ Ensuring social integration and promoting gender issues, involving
women, youth and vulnerable segments of the population in all
ongoing projects
‐ Promote greater involvement of youth, gender equality in dialogues,
practices and sharing of benefits derived from SGP activities

Embassy of Japan in Tajikistan
"Improving Community Sustainability and Regional Cooperation in Central Asia” Project.
Creation of Youth Innovation Center in Shaartuz district, which serves as a platform for 50000 young
people to communicate, exchange experiences, select business ideas and participate in planning
process on this district development to solve political, social and economic problems.
United Nations Development Program in Tajikistan, UNDP
Creation of opportunities for women in the energy sector in Tajikistan, renewable energy and energy
efficiency.
Innovative solutions for nationalizing and localizing the SDGs and expanding the economic
opportunities of women, youth and people with disabilities
German Agro Action
“Skills development and increasing youth employment opportunities in Tajikistan” Project aims to
increase youth opportunities to find jobs or to start their own business by transferring their
knowledge and skills on the labor market
UN‐Women
United Nations Entity on Gender Equality and Empowerment of Women
"Women's Economic Ensuring (WEE)" Project on raising awareness of women about their rights to
own and control economic resources, strengthening capacities and expanding opportunities for
realization of economic rights.
Future projects are aimed at strengthening economic security and women's rights, promoting the
reduction of discrimination, violence against women living with and HIV/AIDS.

Knowledge management, contributing to the GEF knowledge management activities
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1) Gaining knowledge and lessons
learned from completed projects
and activities
2) Improving CSO capabilities
3) South‐South exchanges to
facilitate technology transfer and
replication of best practices

Results Management,
Monitoring and Evaluation
Administering a new M&E strategy in
developing country programs and
projects, implementing and making
common
decisions
using
participation mechanisms

‐ Obtaining knowledge and lessons from implemented projects and
activities
‐ Increasing the capacity of public organizations and civil society
organizations through exchange of experience, organization of mutual
visits and trips to study experience and demonstration practices and
technologies
‐ SGP in Tajikistan integrates with the South‐North national electronic
library for mutually beneficial exchange, facilitation of technology
transferring and replication of best practices.
‐ Transfer information products on the acquired knowledge and
experience to national and regional information platforms for wider
dissemination
‐ Posting information on the UNDP‐GEF SGP website, which is a source
with open access to all available information accumulated by the GEF
SGP during its work in Tajikistan

NGO Network of the Global Environment Facility
It is an independent network of civil society organizations. The network was founded in 1995 in order
to facilitate the contribution of civil society to the GEF activities. The network consists of more than
450 organizations from all regions of the world with experience and knowledge in the GEF working
areas.
UN Development Program, UNDP‐GEF Small Grants Program https://sgp.undp.org/
It provides financial and technical support to projects that preserve and restore the environment
while improving human well‐being. SGP demonstrates community actions that can balance human
needs with ecological requirements.
Expanding the scope of collaboration at the World South‐South Digital Library to facilitate technology
transfer and replication of best practices.
Sustainable Land Management Knowledge Platform in Tajikistan
slmnetwork‐tj@googlegroups.com
Within the framework of “Environmentally sustainable land management and livelihoods in rural
areas” Project of Committee on Environmental Protection within the Government of the Republic of
Tajikistan, which is implemented by World Bank and GEF support, a new Land Management Platform
was established.
Central Asia Regional Environmental Center www.carececo.org
Assistance in implementation of advanced knowledge, best international practices and technologies
in environmental management and sustainable development in Central Asia.
Implementation of programs and reforms in the sectors of ecology, irrigation, land reclamation,
education, water, “green economy” and energetics.
Providing access to national and international databases in the field of environmental protection
using existing structures and mechanisms.

OP 7 Results Management, Monitoring and Evaluation

Administration of the new M&E strategy at the level of the Program
and OP 7 projects in Tajikistan for implementation and adoption of
general decisions using participation mechanisms

Implementation of appropriate system to ensure independent and transparent, aimed at achieving
final results, for achievement of goals and objectives
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4. OP7. PRIORITY LANDSCAPE & STRATEGIC INITIATIVES
4.1 Grantmaking within priority landscape
а) Process of landscape selecting
In order to reach a broad consensus on common approaches to choosing the base landscape for
implementation of the OP7 country program, a consultation process was organized with stakeholders
to determine the priority landscape, update the initial assessment of base landscape, taking into
account the SGP capacity, opportunities and problems with taking into account the criteria for
selecting target landscapes for introduction of new strategic initiatives of global GEF 7 Program and
involved interested stakeholders.
The proposal on selected landscape and development of national country priorities was open
for discussion on various internet resources, including the Program website and electronic servers:
UNDP‐GEF SGP Portal, Public Environmental Organizations Portal of the Republic of Tajikistan, Eurasia
Foundation NGOs Portal and IPDO (Initiative on Mining Sectors Transparency) Public Organizations
Portal of the Republic of Tajikistan.
The proposals were also sent to the ministries and departments of the country responsible for
implementation of environmental policy, local government bodies, and other partners (more than 100
recipients). Comments and suggestions on country initiatives were received from 47 partners.
In October 24, 2019, in framework of “International Week on Protection of Health and
Environment from the Use of Lead Oil Paints for Domestic Consumption”, the Round Table was held
on raising of public awareness about quality of oil paints containing lead and measures to reduce
damage from other types of chemical pollutants.
Participants of Round Table, including representatives of public organizations, international
partners, government bodies involved in environmental protection, discussed the UNDP‐GEF SGP
country priorities in Tajikistan related to OP7 strategic initiatives with taking into account local and
global issues related to chemical substances consumption and waste management.
The group of consultants of “Civil Initiatives Support Fund” Social Organization developed the
initial version of the UNDP‐GEF SGP National Strategy, which was presented for discussion to the
members of National Steering Committee and representatives of the country's expert community. At
the Round Table with the participation of NSC members and expert community, the issues of updating
the landscape territory were discussed and recommendations on assessing the baseline of the selected
landscape were received as well as the comments on national strategic priorities, structure of SG7 OP7
results and additional indicators and goals specific to the country’s context.
In addition, in framework of the National Round Table with the participation of representatives
of public organizations and governmental officials responsible for environmental issues, the thematic
issues and geography of ongoing projects, possibility of providing resources as well as the priorities of
OP 7 program were widely discussed.
As a result of this discussion, the parties agreed that within the 7th operational period it is
necessary to focus on the formerly selected landscape territory, in which the UNDP‐GEF SGP has been
successfully operating during 10 years; even more so a detailed and comprehensive analysis of the
landscape territory was already carried out earlier within the framework of the National Strategy of
the Small Grants Program OP6 implemented in 2015‐2018 and the baseline of the selected landscape
was assessed taking into account previous experience in providing GEF SGP grants in Tajikistan.
During the identification process under OP6, the baseline assessment process included an
analysis of the environmental situation in the country, which has already been described in various
national programs, such as National Strategy and Action Plan on Biodiversity Conservation, National
Action Plan on Environment Protection, State Environmental Program, as well as in the project
documents of international donor initiatives (including UNDP, UNEP, ICARDA, German Society, World
Bank, etc.). In addition, the experience of other countries in landscape planning was used.
The selection and justification of the landscape was carried out on the basis of key selection
criteria, which included the importance of biodiversity, areas of high degradation of land and forests,
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areas with limited access to energy, high poverty, low human development index, availability and
accessibility of public organizations and vulnerable groups.
The process of consultations and discussions revealed the fact that the landscape selected in
previous operational periods, should remain the focal one for the GEF SGP Program in the Republic of
Tajikistan for the period 2020‐2025; selection of the focal landscape in framework of OP 7 ensured the
wide participation of partners, transparency of actions and broad consensus on the choice of landscape
area.
In addition, when selecting a landscape area to ensure the dissemination of best practices and
technologies, the Program took into account the main priorities of the Government of the Republic of
Tajikistan such as: reducing poverty; availability and accessibility of organizations (CSOs, social
organizations , etc.) and vulnerable groups; (i) support of environmental literacy; (iii) reduction of
waste generation and waste management issues; (iv) rational use and protection of groundwater and
surface water bodies; (v) conservation of landscapes and biodiversity; (vi) improving the quality of the
environment in urban areas; (vii) rational use of local energy sources; and (viii) improvement of access
of remote areas and low‐income families to energy services.
Currently, on the landscape territory, many projects and programs of international organizations
are being implemented under direct management of the Government of the Republic of Tajikistan and
local government authorities.
The Small Grants Program, providing successful solutions in the field of natural resources
management, has direct and successful cooperation at the level of ongoing projects with many partner
organizations working in this landscape area, including projects of UNDP, German Society for
International Cooperation (GIZ), European Union, Agency for Technical Development (ACTED), OXFAM,
Eurasia Foundation, European Bank for Reconstruction and Development, World Bank, Asian
Development Bank, Group on Environmental Protection, Renewable Energy and Solidarity (GERES),
Central Asia Regional Environmental Center, NGO Network of the Global Environment Facilityб UNDP‐
GEF / National Center for Biodiversity and Biosafety, UNDP / OFID Project and etc. This allows
improving the synergy of SGP projects implemented by local communities with projects implemented
by donors and partners to obtain greater efficiency and effectiveness.
Most of the Small Grants Program projects in previous operational periods were implemented
to improve mountain landscapes and savannah ecosystems, and therefore the Small Grants Program
has gained sufficient experience in resolving issues related to the management of such landscapes.
The program managed to bring certain technologies and practices (development of ecological
tourism, effective management of protected areas, biodiversity conservation) to a new and namely to
the national level. Such great achievement would not have been possible without a sufficient number
of preliminary successful project demonstrations supported by the SGP, which are now the model for
users of these services.
The analysis showed that most of the applications from local communities to the Small Grants
Program come from vulnerable mountain‐forest landscapes and savannah ecosystems.
The Program has enough experiences for dissemination of other technologies, which, with more
focused attention, can be widely disseminated and implemented throughout the country. These are
various practices and technologies for biodiversity conservation, food and agricultural activities, use of
“green technologies”, development of resource‐saving technologies, alternative energy sources for
development of vulnerable mountainous territories and rural areas.

b) Selected landscapes for OP7
The main work within OP7 framework will be directed to selected landscapes, covering of mountainous
landscapes and savannah ecosystems by 70%. These landscapes administratively cover regions of
republican subordination (RRS) and part of southern Tajikistan. An assessment of the baseline of
selected landscapes for OP7 strategy is described in details in the UNDP‐GEF National Small Grants
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Program Strategy of the 6th operational period (2015‐2018). Basing namely on this assessment of
landscapes and ecological zoning, a typological description of landscapes for OP7 was prepared.
Space map of the landscape territory for OP7

LEGEND
Central Tajikistan high‐mountain, mid‐mountain forest densely populated humid landscape
South Tajikistan pasture‐agrarian densely populated arid landscape
Zeravshan‐Surkhob mid‐populated steppe‐juniper sub‐arid landscape
Prisyrdarinski mid‐mountainous‐desert sparse‐forest densely populated wetland‐arid landscape

In accordance with the results of basic assessment of landscapes and ecological zoning, a new
typological description of the country's landscapes was prepared. For Tajikistan, 10 classes, 26 types
and 87 kinds of landscapes have been identified. The National Small Grants Program OP 7 focuses on
conservation of mountain‐forest landscapes and savannah ecosystems located in Central Tajikistan
mid‐mountain humid‐forest and South‐Tajik low‐mountain sub‐arid sparse forest provinces, to which
70% of the main funds of Program will be allocated (see landscape map No. 1).
The selected landscape located in Central Tajikistan (regions of republican subordination) is a
combination of mid‐mountain humid mountain‐forest subalpine, savannah landscape and covers
regions of republican subordination, with high‐mountain‐mid‐mountain alpine‐steppe mesophilic‐
forest landscape (Garm group of districts, Vahyo).
The South‐Tajikistan zone of the selected landscape is a mid‐low sub‐humid xerophytic‐rare‐
forest‐ephemeroid landscape combined with a low‐mountain, desert‐ephemeroid arid landscape,
which is located in Khatlon region (Vakhsh, Kurgan‐Tyube, Kulyab zones)
The landscape territory includes also Dushanbe city ‐ the capital of the Republic of Tajikistan,
as well as Dangara, Bohtar, Kulyab, Vahdat, Gissar and Tursunzadeh cities.
Selected landscape covers the territory of 1,687,800 hectares, including 120 thousand hectares
of forests, 200 thousand hectares of irrigated lands, 167,8 thousand hectares of rainfed lands, 1,2
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million hectares of pastures, which altogether cover 12% of the country's territory. Population living
on this territory is more than 4,872 thousand people. Below is an administrative map of the landscape
area with reference to the administrative territories of Tajikistan.

Map of the landscape with reference to the administrative regions of the Republic of Tajikistan

LEGEND
Central Tajikistan high‐mid mountain, forest humid landscape; 70% of UNDP‐GEF grant support
South Tajikistan pasture‐agrarian arid landscape; 10% of UNDP‐GEF grant support
Zeravshan‐Surkhob steppe‐juniper sub‐arid landscape; 10% of UNDP‐GEF grant support
Prisyrdarinski mid‐desert sparse‐forest wetland‐arid landscape

To get more effect from the limited GEF funds allocated for implementation of the GEF SGP in
the 7th operating cycle, the Program plans to focus its activities on conservation, improvement and
restoration of mountainous landscapes and savannah ecosystems based on the following
prerequisites:
On a national scale, the most vulnerable are mountainous regions of Central Tajikistan (regions
of republican subordination), Kulyab region and the plains of southern Tajikistan (Khatlon region), as
well as communities living on the northern slopes of Zeravshan and Turkestan ranges (Sughd region).
This is stipulated not only by current and expected impacts of climate change, but to a greater extent
by low capacity of adaptation of population, low quality of life, access to social services, education,
medical services, income diversification and low living standards. This assessment, made by World
Bank, is largely consistent with the assessment of local experts.
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The priority of choosing this landscape territory was also due to the fact that significant part of
vulnerable population, economic facilities and sectoral infrastructure of national importance are
located in these areas that are most vulnerable to the effects of climate change.
The experience of the country program in Tajikistan showed that namely mountainous
landscapes and savannah ecosystems are currently used to the greatest extent and require urgent
measures to preserve as environmental and food security so sustainable development of the landscape
area in the future.
Despite the relative well‐being of ecosystems, both local communities and natural environment
experience significant anthropogenic pressures. Over the past three years, the population growth of
Tajikistan in mountainous landscapes in areas with rich natural biodiversity has grown by 2,5% of the
total population and amounts to about 200 thousand people.
Anthropogenic factors caused by human activity are manifested in the direct removal of
biomass, through the felling of trees and shrubs, collection of medical and aesthetically attractive
plants, hunting, fishing, grazing and haying. These actions are accompanied by environmental
pollution, habitat destruction, expansion of arable land, construction of roads, settlements, mining
enterprises, artificial water reservoirs and etc.
The narrowing of the ecological capacity of these territories, intensive involvement of hard‐to‐
reach natural ecosystems in the economic turnover is directly related to the threat of biodiversity loss,
disappearance of many plant species and living organisms. Social standard of living of the population
on these territories is closely related to natural resources, more than 50% of the incomes of the
population are products of biodiversity.
Currently, Tajikistan’s main efforts to adapt to climate change in these vulnerable areas are
aimed at the development of agriculture and forestry, adequate response and reduction of the risk of
natural disasters, development of hydro‐energetics and renewable energy sources.
For the poor and low‐income people living on this territory, access to such basic natural
resources as water, land and energy, is a determining condition for survival. Depletion of these
resources and deterioration of their quality make it difficult to stabilize livelihoods in the landscape
area, negatively affect the standard of living of people, increasing poverty and causing forced
migration.
Preservation of unique landscape territory is an important task since the presence of significant
global gene pool of flora and fauna in the landscape territory, its significant impact on ecological and
economic processes is important for ensuring environmental sustainability and maintaining the
ecological balance on the global, regional and local scale.
Summing up the selection process in favor of mountainous landscapes and savannah
ecosystems, the following should be noted:









In selected landscape there are numerous threats to environmental sustainability, which should
be considered most holistically and comprehensively;
The size of landscape is wide enough to achieve significant environmental benefits that will have
a positive effect on other adjacent landscapes;
Focus on specific landscape has the most productive results, taking into account limited
resources of the Program;
The program has certain advantages, significant experience and an appropriate base that can be
taken as a basis;
Work in the selected landscape will positively affect a large number of potential beneficiaries;
Focus on this landscape is of a greater importance for further dissemination of the obtained
results in comparison with other landscapes;
This area is more demanded and interesting as for population so for the Government, as well as
for other development partners;
These projects brought the most significant economic and social benefits.

c) Strategic initiatives in OP7 landscapes
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This National Strategy of the UNDP‐GEF SGP in Tajikistan in the 7th operational period is based
and reflects the following principles:
a) Provision of grants will be focused on global environmental and country development priorities in
the selected geographic area of Tajikistan in order to achieve strategic impact, which will ultimately
lead to sustainable development and environment conservation;
b) For enhancement of efficiency and achievement of greater impact by use of GEF financial resources,
grants will be concentrated on one selected ecosystem / landscape of global importance. Projects and
initiatives of the Program within OP7 framework will be based on the principle of interaction and
complementing each other, and if possible include the interests of the main thematic priorities of
UNDP‐GEF and national priorities of the country;
c) Promoting specific innovative technologies and practices on protection and sustainable
management of natural resources to achieve environmental benefits of national and global importance
will be the main condition for provision of GEF SGP grants. The experience gained and lessons learned
will become the valuable asset that the Program can share with international community to spread
real environmental benefits at the global level;
d) Under OP7, the Program will support local communities and civil social organizations (CSOs) in
developing capacities to play the role of catalysts and serve as an example of more efficient and
sustainable use of natural resources. They should serve as initiators in a possible constructive dialogue
with state authorities on planning and development of environmental policies and sustainable
development at the regional and national levels.
In order to maximize the benefits of limited resources available, the National Program will
conduct targeted, identical activities in different areas of the country, trying to use the scaling effect
to disseminate knowledge and experience. In this way, knowledge from one project can be used and
disseminated through various channels in other parts of the country.
Project proposals within thematic and geographical priorities of the Program and initiatives of
both public organizations and local communities for funding from the UNDP‐GEF SGP within the OP 7
framework, which were presented during discussions and consultations, are attached in Annex No. 3
of this SGP OP7 National Strategy.
In the course of wide discussion of the Strategy of the UNDP National Small Grants Program, the
interested GEF stakeholders within OP 7 reached consensus and, based on the GEF strategic initiatives,
the following national priorities on which the program will focus within OP7 framework were
identified.
Strategic Initiative 1. Creation of sustainable communities in protected areas (PA) and buffer
zones interested in conservation and rational use of natural resources
As part of the country priority, the Program will support initiatives to create sustainable
communities in protected areas (PA) and buffer zones that are interested in conservation and rational
use of natural resources.
The program will contribute to improving the management of protected areas and sustainable
development of buffer zones through involvement of local communities, private sector, government
authorities and population in strengthening protection and rational use of natural resources,
introducing incentives for participation in environmental activities, transferring rights and
responsibilities for environment protection, use of traditional knowledge of local communities on
nature resources management with taking into consideration the environmental legislation.
By acquiring the rights necessary to manage their natural resources and the ability to use
resources rationally, local communities can become the driving force of transformational changes14.
14. National Strategy and Action Plan on Biodiversity Conservation by 2010.
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A fundamental issue of the Program is also the elaboration of mechanism of financial interest of
local communities to implement the environmental protection measures from which they will obtain
certain benefits.
Ability of Tajikistan to transit to “green economy” is linked to its natural resources. The
implementation of the “green economy” principles and, accordingly, the creation of “green jobs”
within OP7 framework should be a strategic priority. The priority objectives of United Nations
Development Assistance Framework (UNDAF) for Tajikistan include the intention to create of at least
5,000 jobs in “green economy” area by 2020.
The OP7 Program will promote both development and growth of “green economy” by
introducing and disseminating at the community level the best practices and technologies with low
environmental impact in mountain and agricultural landscapes that provide long‐term interests for
biodiversity conservation, new economic opportunities for communities and especially vulnerable
social groups as well as sustainable use of natural resources.
The Program will support projects of local communities aimed at popularizing the ideas of a
“green economy”, introducing principles of “green statistics”, environmental monitoring, certification
and environmental labeling, developing small hydropower energy and resource‐saving technologies,
renewable energy sources implementation of “green technologies” in agricultural practice, production
and processing of products of agrobiodiversity, forestry, ecotourism, including infrastructure of
reception and servicing.
Within this framework, the Program will collaborate closely with projects of financial
institutions, EBRD, ADB, GEF Tajikistan Project in order to ensure access of local communities and
private business to financial resources, technical support and investment grants for implementation of
effective “green technologies”, increase competitiveness and improve management of natural
resources.
The Program will also support and stimulate the activities of communities living in protected
areas and buffer zones on conservation and restoration of endangered species of flora and fauna by
supporting local community projects to minimize the anthropogenic pressure on vulnerable territories.
It includes also reproduction of natural resources outside the habitat of vulnerable species, protection
of certain territories by representatives of local communities (private and community micro‐reserves),
public groups, “green patrols” and etc., as well as use of advanced technologies, dissemination of best
practices for implementation of biotechnical activities.
Strategic Initiative 2. Sustainable Agriculture and Food Security
United Nations Development Assistance Framework (UNDAF) for Tajikistan has set goals
according to which it is necessary to ensure an average annual increase in agricultural production of at
least 10% during 5‐year period. By 2020, at least 20% of internal food demand should be provided by
domestic producers15.
In frame of strategic initiative on sustainable agriculture and food security the support will be
rendered to the production of competitive, sustainable and environmentally friendly products adapted
to climate change to ensure food security through the dissemination of best agricultural practices and
“green technologies’, including measures on reduction of CO2 emissions, introducing innovative
sustainable land and pastures management practices at the level of local communities as well as
assistance in providing access to financial resources and “green technologies”.
As part of this initiative, the Program will support projects aimed at improving the efficiency and
effectiveness of agriculture, creating community sustainable value chains in vulnerable ecosystems in
sphere of production, processing, storage and sale of biodiversity products through investments in the
acquisition of basic technologies and infrastructure, creation of appropriate relations between market
participants in order to increase competitiveness and ensure successful marketing of products and
services.
15. United Nations Development Assistance Framework (UNDAF) for Tajikistan (2016‐2020)
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The Program will support projects related to increasing and diversifying the income sources of
local communities through introduction of new types of revenue‐generating activities (ecotourism,
roadside services, beekeeping, medicinal herbs, handicraft products and processing of biodiversity
products) in order to reduce the load on natural resources, decrease financial risks, minimize negative
impact of climate change effects and improve the living standards of local community based on the
sustainable development principles.
In November 2019, the Resolution “Sustainable Tourism and Sustainable Development in
Central Asia”, initiated by Tajikistan, Uzbekistan, Kazakhstan, Kyrgyzstan and Turkmenistan was
adopted as part of the 74th Session of the UN General Assembly. The resolution provides assistance in
development of sustainable tourism, resolving the existing problem by bridging the gap in access to
advanced technologies and defines ways to attract the funds for development of tourism sector.
Establishment of the route of the Great Silk Road through Central Asia and the efforts of the countries
of the region to promote tourism in world markets will contribute to the growth of interest of foreign
tourists in the entire region.
In this regard, the Program will continue to support projects aimed at developing ecological
tourism, attracting investment in the development of infrastructure and the material base of tourism,
as well as initiatives to promote appropriate tourism products to the tourism services market through
establishment of information resource educational centers in the regions promoting tourism services
and carrying out educational work for the local population, eco‐tourism providers and etc. on
development of handicrafts and souvenirs in vulnerable regions.
Taken into consideration the high rate of degradation of forests and soils, insufficient forest
cover to regulate climate, soil erosion and watersheds deterioration, Tajikistan will seek to increase
the volume of forest planting, as well as measures to protect and restore forests and rehabilitate the
soils’ fertility. The Program will enhance the role and participation of the local population in restoration
of forest landscapes and rehabilitation of degraded lands through reproduction of endemic perennial
trees and shrubs to prevent land degradation, strengthen river banks, reproduction of fast‐growing
plantations for producing woods using as fuel and construction material, laying new intensive orchards
and rehabilitation of existing ones.
Strategic Initiative 3: Implementation of measures on fulfillment of Paris Agreement
on Climate Change and assurance benefits of transition to a low‐carbon economy
Measures to fulfill the Paris Agreement and national development goals to ensure access to
energy within the OP7 framework are supposed to be implemented by introducing low‐carbon
technologies, realization of policies on energy efficiency, climate and ecological safety, which assure
the resilience to climate change.
The potential of reducing greenhouse gases emissions in the Republic of Tajikistan is about 65‐
75% for the period from 1990 to 2030, which is 1.2‐1.7 tons in CO2‐equivalent per capita. This will be
possible by implementing investment projects and national programs in the field of energy, transport,
agriculture, forestry and water resources management, reducing natural disaster risks, increasing and
diversifying renewable energy sources, and reduction of energy losses as well as industry
modernization, introduction of new technologies and development of economy sectors16.
Taking into account previous experience, the implementation of projects in this thematic area
will be connected to solving the problems of socioeconomic development of the regions, preserving
biodiversity and reducing land degradation.
The Program will support dissemination of community‐based innovative solutions to improve
the energy efficiency of residential and industrial infrastructure, which will save energy and heat, the
introduction of alternative renewable technologies using energy of the sun and water in production
processes, agriculture and social facilities in order to reduce CO2 emissions and improve the quality of
life of local communities.
16. Third National Report of the Republic of Tajikistan on UN Framework Climate Change Convention, 2014
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Promoting renewable and energy‐efficient technologies that provide social and economic
benefits and improve livelihoods, especially in rural areas of Tajikistan, will be a key priority of the
Program. The Program will seek to introduce and demonstrate innovative business models for
photovoltaic systems, solar panels and heaters, especially in areas with tourism potential, to ensure
that these products are affordable and of the right quality17.
The Program, within 0Р7 framework will synergize projects of local communities with UNDP‐
GEF Project "Development of small and medium‐sized businesses in the “green energy” field" and
UNDP‐OFID Project "Development of access to energy among small and medium‐sized businesses.”
These projects will help transform Tajikistan’s energy sector and, in particular, promote independent
energy entrepreneurs who can offer affordable, sustainable energy products and services to rural
population.
Strategic Initiative 4: Local and global coalition on chemicals and waste management
In the previous operational periods, a small number of projects were supported on facilitation
of phase‐out, disposal and reduction of emissions of POPs, ODS, mercury and other chemicals as well
as waste management projects.
Within OP7, in order to eliminate the imbalance, the Program will support projects in this UNDP‐
GEF thematic area, as well as demonstration approaches and practices for separate collection and
disposal of household waste, especially energy‐saving lamps, electronic equipment, batteries, plastic
consumer goods and medical waste, introduction of the best technologies for waste processing,
ensuring their use as secondary material or energy resources, and also support economic incentive
measures to involve the local community, private business in these activities and private self‐sustaining
structures in the housing and communal services for organization of separate garbage collection and
removal.
The Program will also support the implementation of locally acceptable technologies for
processing secondary
resources of medical waste (chemical waste), including replacement of traditional mercury‐containing
meters with more advanced electronic medical devices.
Additionally, the Program will support the implementation of practices that use “zero” and
minimal levels of pesticides in agricultural activities and daily works, and the reduction and safe storage
of persistent organic pollutants stocks, including obsolete pesticides.
The program will support initiatives on development and implementation of environmentally
friendly methods of pest control in agriculture and forestry; on creation biological laboratories for
production of insects, destroying pests, and pollination; on prevention chemicalization of food and
protection health of local population from allergies, respiratory diseases, internal organs lesions and
childhood diseases.
The program will support demonstration practices on folk remedies and biological methods on
destruction of harmful insects and pests.
Strengthening local and global coalitions on management of chemicals, waste and mercury
depends strongly on involvement of all stakeholders in the process of phase out, disposal and
reduction of emissions of POPs, ODS, mercury and other chemicals. In this regard, the Program will
stimulate and encourage initiatives to raise awareness of local population, develop environmental
education on waste issues, improve the status of landfills, and strictly implement the regulations of
hazardous waste storage.

17. A study for the Republic of Tajikistan in the framework of Project “Application of clean, renewable and/or alternative energy
technologies for rural areas in Central Asian countries″

As part of establishment of local and global coalitions for chemicals and wastes, the Program
proposes to support the preparatory work for ratification of Kigali Amendment to the Montreal
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Protocol and continuation of strengthening UNDP leading role in demonstration projects on
application of HFCS alternatives and lessons learned dissemination. UNDP in Tajikistan is successfully
implementing the project “Complete phase‐out of HCFCs in Tajikistan and introduction of new
technologies with zero greenhouse gases emissions.”18
In this regard, the Program will establish close collaboration and support of projects aimed at
enhancing the potential of local community in application of HFCs alternatives, including conducting
of training for technical specialists in refrigeration equipment servicing, as well as demonstration
projects allowing HCFCs (as waste containing hazardous chemicals) replacement on alternative,
environmentally friendly and energy‐saving technologies in domestic refrigeration appliances, in the
sectors of servicing, storage and processing of agricultural products and in air‐conditioning systems in
order to reduce greenhouse gases emissions.
The Program will support both organization and conducting of studies and workshops at the
local, regional and national levels on effective POPs management, sources and volumes of emissions,
effects of harmful substances on public health and socio‐economic development, environmental
consequences and their elimination, and on POPs alternatives.
The program will stimulate the capacity building of state organizations and support cooperation
with public organizations on joint monitoring and appropriate control of waste storage facilities and
waste management entities, as well as support preparatory work on ratification of Ban Amendment to
Basel Convention (ban of hazardous chemicals import from developed countries).

Strategic Initiative 5: Catalyzing of sustainable urban solutions
Tajikistan is a Party of Aarhus Convention (Convention on Access to Information, Public
Participation in Decision‐Making and Access to Justice in Environmental Matters) since the year 2001.
The Program will promote the involvement of active citizens in decision‐making processes for
organizing comprehensive improvement and sustainable development of the urban environment
allocating for this 30% of total financing.
In this regard, the Program will support initiatives aimed at enhancing the capacity of local
communities to participate in discussion of comprehensive plans for low‐carbon development in urban
infrastructure, housing
and public services, energy, transport and waste management through awareness campaigns,
advocacy, and participation in
processes of making decisions on improvement of the quality of living space in urban areas and
reduction of harmful emissions.
The Program will support the dissemination of demonstrative socially innovative urban solutions
for sustainable low‐carbon development, including measures on improvement of energy efficiency of
housing and public services, introduction of non‐motorized eco‐mobile vehicles (electric and bicycle
transport, bicycle paths) working on ecological types of motor fuel (gas), renewable energy sources,
and management of waste and chemicals, protection of catchment areas and treatment facilities that
contribute to improvement of quality of life.
Besides, the Program will support the “Smart City” infrastructure projects in cities and rural‐
urban settlements that integrate communication technologies to manage the urban environment and
city assets, including local departments of information systems, schools, libraries, transport, hospitals,
power plants, water supply and waste management systems, law enforcement agencies and other
public services.
The Program will support initiatives related to participation in housing microfinance projects
aimed at helping poor households and young families to improve their living conditions.
18. Final evaluation of the full‐scale UNDP‐GEF Project “Assisting in implementation of accelerated phase‐out of HCFCs in countries
with economies in transition” (Belarus, Tajikistan, Ukraine, Uzbekistan), 2018
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The Program will support projects on creation of mechanisms of state‐private and public
partnerships to provide low‐carbon energy supply for social infrastructure facilities, educational,
medical, preschool institutions, rehabilitation centers providing social services, as well as improving
the living conditions of vulnerable and marginalized people, youth, children and people with
disabilities.
Strategic Initiative 6: Community based adaptation
Climate change adaptation involves assisting in raising public awareness of climate change,
improving the adaptive capacity of communities through introduction of “green climate technologies”
and increasing the resilience of communities to the effects of climate risks in water sector of Tajikistan.
The Program will support projects aimed at the ecosystem approach to community adaptation,
reducing the impact of climate risks on vulnerable communities and increasing the resilience of
communities and ecosystems to the effects of climate risks.

4.2. Granting outside priority landscapes
In OP7 framework, it is planned to use 30% of the GEF SGP grant funds outside the priority
landscape. Out of the amount of UNDP‐GEF SGP grant funds, 10% are supposed to be used on the
following territorial landscapes (See the Landscape Map):19




Landscape No. 3 Zerafshan‐Surkhob medium‐populated steppe‐juniper forest sub‐arid landscape;
Landscape No. 4 Prisyrdarinski mid‐desert sparse forest, densely populated, wetland arid
landscape;
Landscape No. 2 South Tajik pasture‐agrarian densely populated arid landscape.

Gorno‐Badakhshan Autonomous Oblast (GBAO) does not fall under the category of priority
landscapes within the GEF‐7 SGP due
to uneven distribution of socio‐economic and ecological problems, low population density in this
region (8 people per 1 km2) and lack of
necessary capacity to implement thematic directions of the GEF SGP.
Moreover, in this territory there is no excessive industrial, construction, environmental and
anthropogenic pressure. In relation to other types of environmental problems, it should be noted that
they are solved rather optimally through various state and international investments. International
organizations and donors such as Aga Khan Foundation (AKF) and German Society for Technical
Cooperation (GIZ) are investing large amounts of money in this territory for conservation and
restoration of forests and pastures as well as for adaptation to climate change.
In frame of OP7 Small Grants Program for these landscapes and vulnerable territories the
following strategic priorities were identified, as possible areas for SGP intervention with allocation of
allowed 30% share of available resources and additional funds raised:







Improved management of protected areas
Promoting the development and growth of “green economy”
Conservation and restoration of endangered flora and fauna species
Implementation of measures on sustainable agriculture development and food security
Ensuring access to energy through introduction of low‐carbon technologies, implementation of
policies on energy efficiency, climate and ecological safety
Demonstration of approaches and practices on separate collection and disposal of household
waste, energy‐saving lamps, electronic equipment, plastic consumer goods and introduction of
the best waste processing technologies
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Innovative, socially inclusive urban solutions/approaches, including waste and chemicals
management, energetics, transport, watershed protection, ecosystem services and biodiversity
Development of ecological tourism

19. Assessment of the baseline of selected landscape for OP6 GEF SGP Strategy

These strategic initiatives will be offered to potential donors to attract additional resources to
benefit Tajikistan’s communities. If additional financial resources are found, these areas will be added
as the goals of this GEF SGP Program Strategy in Tajikistan.
a) Platform for dialogue between CSOs, government and private sector
The Program will fully support effective platforms for dialogue between CSOs, government and
private sector to discuss environmental planning, politically important decisions, promotion of
demonstration practices/technologies in order to strengthen existing and potential partnerships
between social sectors.
GEF SGP Country Program will use the experience and lessons learned from its previous
activities to inform the country's political leadership and, therefore, its influence
on politics at local, regional and national levels. This function will be carried out through dissemination
of information, knowledge and participation in various processes for discussing the implementation of
global environmental agreements.
The program will support activities on strengthening capacity of civil social organizations to
participate in development and implementation of global and national environmental agreements,
national and regional political documents, plans and legal frameworks, and to monitor and evaluate
environmental impacts and development trends.
The Program will establish collaboration between partner communities and representatives of
national executive and legislative structures of a higher level. This will be implemented by organization
of various “round tables,” conferences, seminars, meetings and etc. The knowledge management
component of the Program will also complement the GEF SGP efforts in creating interaction between
civil society and public authorities.
b) Promotion of social integration, including gender equality and empowerment of women
In Tajikistan, women make up 51,8% of the total working‐age population aged 15‐75 years. The
reduced economic activity of women is explained by the high concentration of female labor in
agricultural sector. In 2016, percentage of women was 40,5% of the total employed population,
compared with 43,2% in 2009.
Women have fewer employment opportunities due to increased requirements for family
responsibilities, in particular, caring for children, sick or old family members and doing household
chores. Large families with many children do not allow mothers to have work apart their homes.
Mothers in these families do not work, or they are engaged in unskilled labor. Compared to men,
women are less involved in informal employment. Men make up 79,5% of all informally employed. The
unemployment rate for women is also lower compared to men. The official correlation of registered
unemployment to the labor force is 2,2%.20
In Tajikistan, women make up 56% of those involved in the production of goods and services for
personal use. Women are also more involved in unpaid household work, with the exception of work
related to household management (men in this sphere make up 63,6%). Percentage of employed
women in household activities is 82,7%. Women make up 75,8% of those who perform unpaid
childcare work of the household, as well as those who care for the disabled and elderly people21.
Currently, the representation of women in the Parliament is about 19%, women working as civil
servants make up about 22%. The proportion of women among top‐level managers, senior officials
and legislators is 15%; managers in the corporate sector ‐ 40,9%; managers in the production and
services sector ‐ 26%; managers in the hotel and trade sectors – 22,5%21.
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20. National Report on implementation of country strategic documents in context of Sustainable Development Goals, Ministry of
Trade and Economic Development of the Republic of Tajikistan, 2018

Analysis of this situation shows that women's vulnerability to a greater extent is connected with
a low level of education, limited access to economic resources, a misunderstanding of traditional family
structure and presence of gender stereotypes in the public mind. It is necessary to develop a system
of intersectoral coordination and cooperation at the national and local levels for successful
implementation of national programs on gender equality promotion.
Tajikistan is an agricultural country and, accordingly, more than a half of the employed
population find work in the agricultural sector. Growth of number of people employed in the
countryside is facilitated by development of personal subsidiary plots (private farms), collective
(dekhkan) farms, as well as allocation by the state of 75 thousand hectares of land (presidential
ownership) for development of these farms. Development of agricultural sector in context of human
development goals is a key factor in ensuring the economic opportunities of people.
In connection with departure of most men in labor migration, a significant role in ensuring the
economic well‐being of their families is played by women living in rural areas. Therefore, women's
priority issues relate to agricultural development and access to land, as well as receiving loans for
business development.
As for women, compared with men, they have less land, do not have equal access to decision‐
making processes in agricultural area, to the distribution of financial benefits from harvesting, to
receiving of loans and etc. Among farm managers, the proportion of women is 6,5 times lower than
men. Men headed 87.7% of dekhkan farms in Tajikistan.
Strengthening the social integration of women, youth and vulnerable groups in framework of
OP7 Program will be ensured by supporting targeted initiatives of the local community aimed at
promoting gender issues, supporting socially vulnerable layers of the population, youth participation,
ensuring gender equality in dialogues, practices and joint use of benefits derived from the SGP
activities.
GEF Small Grants Program recognizes the important role of gender mainstreaming in successful
implementation of the Program in Tajikistan. Taking into account the traditionally more passive
participation of women in implementation of Program projects, the empowerment of women will be
an important topic in all projects funded by the GEF SGP. This will be possible through attracting
women to the development and implementation of projects, creating additional jobs for women,
strengthening the role of women in solving environmental problems and in decision‐making process,
as well as providing educational programs specifically targeted at women’s audience.
At the same time, it should be noted that besides the increasing role of women in solving various
problems in each of the GEF SGP projects, there will be no any discrimination on the basis of gender
and the GEF SGP will strive for equal participation of men and women in the process of program
implementation.
Indicators characterizing the gender aspects of project implementation have been added to the
lists of indicators for assessing project success.
GEF SGP will continue to focus on attracting and supporting women to use and promote
innovative methods and technologies.
UNDP GEF SGP Program will purposefully involve and support participation of women and youth,
as well as women's public organizations in all program initiatives implemented in the landscape area
and in the fulfillment of projects activities.
All project activities are strategically focused on capacity building at the systemic, institutional
and individual levels in order to ensure sustainability of the initial project investment. Wherever
possible, GEF SGP will seek to build capacity in neighboring communities (for example, groups of local
communities and vulnerable groups) to enable them to participate more actively in the
implementation of SGP program initiatives.
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c) Knowledge Management
The knowledge management plan will be drawn from the previous GEF SGP Country Program
Strategies, as it has proven to be effective. Each project or group of similar projects will record the
results and experience gained in the course of their activities in the field. Much attention will be paid
to the analysis of economic costs and benefits of each proposed practice, as ordinary people are
interested, first of all, in the financial benefits. The environmental aspect in itself cannot serve as an
incentive for the transition to the proposed technology without clearly defined economic incentives.
Technology users will share their results with other resources users, civil society, government and
other relevant stakeholders to facilitate the reproduction and expansion of community‐based
innovations.
Knowledge management system involves the work in several areas. One of the most important
aspects is collection and dissemination of information about experience gained in framework of each
individual project or a whole portfolio of projects implemented in a particular thematic area. Regular
analysis of the lessons learned will not only constantly replenish the knowledge and lessons learned,
but also ensure transferring of experience from project to project, which ultimately will help to
improve the quality level of projects and increase their impact on changing situations. Development
of each subsequent project will be carried out taking into consideration those errors and
recommendations that have been received in the framework of previously implemented initiatives.
Great attention will also be paid to dissemination of experience gained during seminars and
meetings by mailing through electronic information networks and etc.
An important role in this aspect of knowledge management is played by training programs,
which will be realized in each individual project, including seminars, trainings and interactive
educational programs.
To strengthen the process of transferring experience, the practice of exchange visits between
grant recipients will be introduced both within framework of projects of the same thematic direction
and projects that are not thematically related, but which have the opportunity to transfer experience
to each other in solving various issues, such as strengthening partnerships with government bodies,
involvement of business structures in the project, mechanisms of successful collaboration with local
population, media participation in the project and etc. This will allow project implementers to adopt
the necessary experience gained through other initiatives to solve complex issues within their projects.
At the Program level, it is planned to collect and consolidate gained experience and knowledge
in the form of booklets, reports, reviews, videos and films. One of the main mechanisms for collecting
information is trips to the project area, which provide an opportunity to get acquainted with practical
experience and knowledge acquired during the work.
An important role is given to the collection and management of knowledge through introduction
of integrated training system at the Program level for potential applicants and for existing grant
recipients.
In the first case, this will provide knowledge about how well NGOs and local organizations are
familiar with the GEF SGP work, identify the needs of target groups and applicants' capabilities for
successful implementation of projects within GEF SGP, and, accordingly, adjust the SGP strategy with
potential partners.
In the second case, this will make it possible to assess the needs of grant recipients in obtaining
specific knowledge as well as see the capacity and possibilities of grant recipients, consolidate their
strengths and improve their weaknesses. In addition, comprehensive training and information
exchange between grant recipients during educational activities and seminars will ensure transferring
of experience from project to project and from phase to phase.
The Program will use the following tools and approaches:



Compilation of descriptive Guidelines on practices and technologies;
Issue of newsletters and analytical articles with provision of economic justification of
practice/technology;
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Organization and participation in the Field Practice Days for visual demonstration of the
practice/technology application;
Organization and participation in the exchange of knowledge “from peer to peer”, for
example, from farmer to farmer;
Organization and participation in national fairs, “round tables,” seminars and etc.

Information products and guidelines, as well as available analytical documents, will be uploaded
to the world‐wide South‐South electronic library for the experience exchange as well as posted on the
GEF SGP website ‐ https://sgp.undp.org/, which will serve as a source of open access to all available
information accumulated by GEF SGP during its work in Tajikistan.
5. COMMUNICATION PLAN
Effectiveness of communication strategy is based on demonstrating successful examples of
environment conservation while benefiting local communities.
Demonstrations and a clearly formulated description of the advantages and benefits of each
technology both for economy and environment of the country will serve as a key tool to communicate
the results of the GEF SGP to all possible partners and beneficiaries as well as engage key stakeholders
in further dissemination, reproduction and expansion of practices/technologies.
Incentives to have similar results will serve as the basis for further establishment of partnerships
with civil social organizations and government agencies. GEF SGP will also inform UNDP and GEF about
results of the demonstration activities in order to initiate a political dialogue to promote
practices/technologies jointly with government partners.
6. RESOURCE MOBILIZATION PLAN
Resource mobilization is a key element of the UNDP‐GEF SGP Country Strategy in Tajikistan and
therefore a priority both for country team and National Coordinating Committee. Mobilized resources
and collaboration are vital for strengthening revenue generating and other life‐sustaining project
components ensuring their sustainability.
Tajikistan remains the country with a relatively low level of donor activity in relation to initiatives
in private sector. That is why it is extremely difficult to find international donors and partners for
implementation of individual projects in particular and for GEF SGP Program in general.
Despite this, UNDP‐GEF SGP in Tajikistan will study all possible sources of Program co‐financing
both in kind and in cash at two levels: at the Program level and at the level of projects implemented in
landscape areas.
As part of UNDP‐GEF Program, the GEF SGP in Tajikistan will consider the possibility of co‐
financing from all possible sources: international donor organizations and development partners, the
private sector as part of corporate social responsibility, non‐governmental and charitable
organizations for co‐financing projects as well as projects implemented at the level of public‐private
partnership. Resource mobilization activities will be carried out in the following areas:






Assessment of interests and priorities of international donor organizations and development
organizations and identification of opportunities for partnership and co‐financing;
Engaging the private sector to co‐finance UNDP‐GEF SGP projects as part of corporate social
responsibility;
Attracting non‐governmental and charitable organizations to co‐finance UNDP‐GEF SGP
projects;
Inclusion of UNDP‐GEF SGP projects in larger projects funded by UN Agencies and GEF as
executors of individual components;
Inclusion of UNDP‐GEF SGP projects in the programs on SDG achievement, poverty reduction
programs, environment and energy projects with the aim of co‐financing expansion;
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Exploring opportunities for complementarity and cost sharing with state‐funded projects and
initiatives at the local level.
6.1. Secured and planned co‐financing in cash and in kind

Resource mobilization will be carried out at the project level to ensure sufficient co‐financing in
cash and in kind for effective realization of these projects. At the project level, co‐financing will be
carried out strictly in the ratio of at least 1:1 in order to attract additional funds for projects
implementation.
Co‐financing is expected to be attracted by grantees and private sector so that the funds of the
co‐financed part are evenly expressed both in cash and in kind. In‐kind contribution includes labor,
provision of premises, machinery, equipment, expertise and etc. For standardization of co‐financing
calculation, the special scale of calculating in‐kind contributions will be developed with taking into
consideration the regional differentiation.
Co‐financing is also important for increase of number, volume and impact of UNDP‐GEF‐funded
SGP projects. In addition, this fact will have a beneficial effect on the development of sense of project
results ownership in grant recipients and increase their responsibility for project results.
6.2. Co‐financing opportunities
The amount currently available for realization of OP7 SGP GEF in Tajikistan does not provide
sufficient amount of funds for expanded and effective grants necessary for implementation of
environmental initiatives of the local community. Thus, it is necessary to attract funds from other
sources.
Taking into consideration the commitments of UN Agencies and larger GEF projects and
programs, the collaboration with them is important for i) improving governance in rural areas; ii)
increasing access of rural population to finances, infrastructure and jobs; iii) strengthening existing
policies and regulatory frameworks in support of agrobiodiversity conservation and adaptation to
climate change, development of community capacities, institutional and systemic capacities, which will
enable local communities and civil social organizations to address climate risk issues by conserving and
using agrobiodiversity and land resources, and iv) supporting safe waste management, conserving
water resources and agrobiodiversity as well as providing local farmers and communities with
alternative sources of income.
For this purpose, the Program intends to establish and maintain close partnerships with existing
UNDP projects and programs, full‐scale UNDP‐GEF projects, including donor organizations and UN
Agencies.
Also, in framework of both country program and ongoing projects, the Program will collaborate
closely with a number of partner organizations working in this landscape area, including projects of
UNDP, German Society for International Cooperation (GIZ), European Union, ACTED, OXFAM, Eurasia
Foundation, Embassy of Japan in Tajikistan, Japanese International Cooperation Agency (JICA), US
Embassy in Tajikistan (USAID), Norwegian Council on Environmental Protection, OSCE, European Bank
for Reconstruction and Development, World Bank, Asian Development Bank and etc. This will allow
improving the synergy of SGP projects implemented by local communities with projects realized by
donors and partners to obtain greater efficiency and effectiveness.
It is of a great importance to attract the private sector to co‐finance UNDP‐GEF SGP projects
as part of corporate social responsibility and using the opportunities of public‐private partnerships to
implement environmental initiatives of civil society.
Mutually beneficial partnership, concentration of financial and production resources as well as
joint technical supervision of projects implementation will provide global and local environmental
benefits which in their turn will increase the economic efficiency of project implementation and lead
to the noticeable effect and better positioning of organizations regarding fulfillment of general
governmental priorities and other national programs and projects.
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7. “GRANTMAKER +” STRATEGY AND PARTNERSHIP OPPORTUNITIES
Taking into consideration the insufficiency of resources within GEF SGP, the Program will
support local communities and partners as the “Grantmaker+” in order to help local communities and
civil social organizations in compilation of applications for receiving assistance from other donors or
funding sources.
While funds may not go directly to GEF SGP, this activity is considered as a part of the

resource mobilization strategy, as it helps to increase the resources flow to interested parties ‐ GEF
SGP partners through its non‐financial assistance.
It is important to build the capacity of public organizations and local communities to attract
co‐financing, conduct specialized training on fundraising, and disseminate information on donor and
development partner initiatives through existing electronic mailings.
8. RISK MANAGEMENT PLAN
As in any strategy and plan, there are potential risks that must be foreseen during the
preparation of National Strategy and implementation of the Program in the future. The following
potential risks were identified under the OP7 Small Grants Program:
Table 5. Description of risks identified in OP7
Description of identified
risk

Degree of risk
(low, medium,
high)

Probability of
risk (low,
medium, high)

Risk mitigation measure
foreseen

Lack of financial
resources for
implementation of OP7
projects

Medium

Medium

Search for additional funds from
international and other donors

Control and monitoring

Low

Low

Openness in implementation of
GEF SGP projects

Sustainability and
support of existing
initiatives

Medium

Low

Establishment of collaboration
between beneficiaries, donors
and local communities, increasing
the capacity of local communities
and beneficiaries

National Steering Committee will monitor thoroughly and discuss possible risks and
opportunities for their timely prevention. Risks, which will appear during OP7 implementation, will be
assessed during annual review of the Program and preparation of annual report for adjustment the
degree of risk or likelihood of risk. Identified risks can also be inserted into the table and, if necessary,
new risks are added with the definition of appropriate mitigation and prevention measures.
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9. MONITORING AND EVALUATION PLAN
This Strategy proposes strengthening the approach to managing results‐oriented monitoring
and evaluation processes by improvement of programming, planning, execution, timely monitoring
processes and evaluation of program activities.
For achievement of the above goals, the following aspects were taken into account: the
program’s orientation towards obtaining of well‐defined influence in focus areas, necessity of thematic
and geographical concentration of projects to obtain an accumulative result, as well as actually limited
capacity of GEF SGP within the country.
During OP7 implementation period, the works on strengthening the ability to manage the
program and increase responsibility for its successful implementation will continue. The main purpose
of monitoring and evaluation (M&E) is to continue and deepen the independent and transparent
processes aimed at achievement of final results, fulfillment of measures to achieve Sustainable
Development Goals and the objectives of National Development Strategy until 2030.
9.1 Project and Country Monitoring Approaches
The monitoring and evaluation plan will be based on the indicators and goals listed in Table 3
and will cover 2 levels: implementation of individual projects and implementation of the national SGP
Program.
Monitoring and evaluation of individual GEF SGP projects begins when a result‐oriented plan
with clear SMART indicators is drawn up for the project. The community members, who are the
initiators of the project, formulate the objectives of this project together with the SGP National
Steering Committee (NSC) and National Coordinator (NC).
National Coordinator ensures that the results of every individual project complement the GEF
objectives related to environmental protection. The project framework developed in this way becomes
the basis for monitoring and evaluation of the project by using of a combination of indicators and goals.
The goals and indicators of each project are formulated in accordance with the goals and indicators of
National Program. Framework of each project becomes a source of initial information for monitoring
and evaluation by NC and NSC during project implementation.
National Coordinator conducts visits to monitor projects at least once a year. The frequency of
these visits depends on the degree of complexity of the project and is determined by the NC in
accordance with the main expected results. Also, NC conducts unplanned visits of randomly selected
projects at the end of project activity and after its completion in order to make sure that the tasks of
project are fulfilled.
In order to more regularly and thoroughly analyze the implementation of project activities, a
monthly telephone discussion system will be used to discuss progress on ongoing projects. Such a
mechanism is quite effective, because it gives a real picture of the current situation for each of the
projects, allows timely identification and resolution of issues at the time of their occurrence, which will
contribute to effective achievement of project goals and objectives.
Much attention in this area will continue to be paid to the capacity building and strengthening
of grant recipients’ skills in independent monitoring of project works with involvement of a wide range
of partners, such as governmental bodies, local authorities, local communities, public partnerships
organizations and etc.
At the end of each project, an assessment of results is carried out according to the standard
procedure, which is based on analysis of effectiveness of performed works and lessons learned, which
can be further used in other programs and initiatives.
The second important aspect of monitoring is evaluation of effectiveness of the entire Program,
which in its turn is inextricably linked and strongly influenced by the efficiency and effectiveness of
implementation of the whole portfolio of projects within framework of the Country Program priorities.
For this purpose, in addition to the standard assessment of each individual project upon its
completion, specialized studies of the results will be carried out within all program areas. In this case,
existing methodologies of impact assessment (for example, post‐project research methodology) will
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be used and assessment of lessons learned will be prepared. If certain additional project results are
identified, both positive or negative, the situation in which this result was obtained will be analyzed
and lessons learned will be aggregated. Further, with the help of these materials, it will be possible to
both prevent a negative unplanned effect through adoption of preventive managerial decisions, and
to replicate and launch a number of positive developments. Taking into account the originality of
possible situations, the approaches will be adjusted for each specific case.
Once a year, NSC representatives make obligatory monitoring visits to a number of selected
projects to inform NSC members about the progress and results of the projects implementation.
At the national level, indicators are tracked and reported through annual national reports
(ANR). Annual reports are submitted to the Central Program Management Team in New York city for
further generalization. Progress in achievement of National Program goals is evaluated annually by
collecting the results of individual projects, and if necessary the appropriate measures to adjust
project management can be determined.
Table 3. Country Program Monitoring and Evaluation Plan
M&E Activity

Purpose

Responsible Parties

Country
Programme
Strategy
elaboration

Framework for
action including
identification of
community
projects

NC, NSC, country
stakeholders,

As part of NSC
meetings, ongoing
review of project
results and
analysis. This
includes an Annual
CPS Review

Assess
effectiveness of
projects, country
portfolio;
learning; adaptive
management

NC, NSC, UNDP
Country Office. Final
deliberations shared/
analyzed with CPMT
colleagues.

Annual Monitoring
Report Survey3

Enable efficient
reporting to
CPMT and GEF. It
serves as the
primary tools to
record and
analytically
present results to
donors

Country Portfolio
Review

Methodological
results capture of
the portfolio at a
given point to
note impact level
change as well as
broader adoption.

Budget Source

Timing

SGP planning
grant to engage
consultants may
be used to
update OP7 CPS

At start of OP7

Staff time,
Country
Operating
Budget

At least annual review1
to ensure OP7 CPS is on
track to achieve its
results and make timely
and evidence‐based
modifications to CPS as
may be needed2.

NC/PA in close
collaboration with
NSC. CPMT provides
technical guidance
support and receives
final country
submission for
further action

Staff time

Once per year in June‐
July

NC, NSC

SGP planning
grant to engage
consultants may
be used to
undertake
previous
operational

Once per operational
phase

Grantees

NC, NSC,
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M&E Activity

Purpose

Responsible Parties

The goal is to
support reporting
to stakeholders,
learning, and
support to
strategic
development/
implementation
of CPS

Budget Source

Timing

cycles impact
review and
utilize lessons
for both OP7
CPS
development
and its
implementation
Global technical
M&E support
can be expected

SGP Database

Ensure recording
of all Project and
Country
Programme
inputs in SGP
database

NCs, PAs,

Staff time

Throughout the
operational phase.
Ensure quality assurance
and completion of data
prior to annual
monitoring cycle (May‐
June of every year)

Audit

Ensure
compliance with
project
implementation/
management
standards and
norms

UNOPS / External
Contractor.

Global
Operating
Budget

Annually for selected
countries on risk‐
assessment basis

NC/ PA to provide
requisite support

9.2. SGP OP7 results structure
Table 4: Framework of Strategy Results of the Country SGP OP7 Program
Alignment with Sustainable Development Goals
Sustainable Development Goals, Resolution adopted by the UN General Assembly on September 25, 2015,
“Transforming our world: the 2030 Agenda for Sustainable Development.”21
List of Sustainable Development Goals to be promoted by SGP OP7
Goal 2. Eliminate hunger, ensure food security, improve nutrition and promote sustainable agriculture
Goal 5. Gender equality and empowerment of all women and girls
Goal 6. Ensure the availability and rational use of water and sanitation for all
Goal 7. Ensure the universal access to affordable, reliable, sustainable and modern energy for all
Goal 8. Promoting sustained, inclusive and sustainable economic growth, full and productive employment and
decent work for all
Goal 11. Ensure the openness, security, resilience and environmental sustainability of cities and settlements
Goal 13. Taking urgent actions to combat climate change and its effects
Goal 15. Protection and restoration of land ecosystems and promotion of their sustainable use, sustainable forest
management, combating desertification, stopping and reversing land degradation and ending biodiversity loss
Goal 17. Strengthening of Global Partnership mechanisms of implementation and activation of sustainable
development

42

Synergy with the United Nations Development Assistance Framework (UNDAF) for Tajikistan
(2016 ‐ 2020)22:
SGP OP7 supplements the following results:
“Sustainable and equitable economic development”
Result 2: People in Tajikistan enjoy the benefits of a fair and sustainable economic growth through decent and
productive employment; stable energy supplies; access improvements to specialist knowledge and innovations,
and a more supportive business environment, especially for entrepreneurs and farmers.
“Social development, inclusion and empowerment”
Result 5: Women, youth, children, persons with disabilities and other vulnerable groups are protected from
violence and discrimination, have the right to vote and express their opinion, they and are respected as equal
members of society.
“Viability and environmental sustainability”
Result 6: Population of Tajikistan is more resilient to natural and man‐made disasters, and benefits from improved
environmental policies and operational systems and sustainable natural resources management
The goal is to support synergies for wider spreading of mechanism on improvement of coordination and
collaboration.
21. Sustainable Development Goals, Resolution adopted by the UN General Assembly on September 25, 2015
22. United Nations Development Assistance Framework (UNDAF) (2016–2020)

SGP OP7 Program Goal: Promote and support innovative, inclusive and effective initiatives, and
develop multilateral partnership at the local level to address global environmental issues in priority
landscapes.
OP7. Strategic initiatives
UNDP‐GEF SGP
Strategic Initiative 1
Community for conservation of
endangered ecosystems and
species
Country Priority 1
Establishment of sustainable
communities in protected areas
and buffer zones interested in
conservation and rational use of
natural resources, as well as
vulnerable species of plants and
animals
Strategic Initiative 2
Sustainable agriculture, fishery and
food security
Country Priority 2
Implementation of measures for
sustainable development of
agriculture and food security in
landscape areas by:
‐ dissemination of best agricultural
practices and “green
technologies”, including measures
to reduce CO2 emissions,

OP7. SGP indicators and goals achieved
in Tajikistan
20‐30 hectares of landscapes under improved
management for biodiversity (GEF 4.1 core
indicator)
At least 3‐5 protected areas, territories or
community networks
2‐4 communities received rights and
responsibilities for nature protection in
allocated territories
250 members of public security groups and
“green patrols”

Tools for monitoring
and results evaluation
Individual project
reporting of SGP country
teams (as part of interim
and final progress
reports),
Variables of baseline
assessment (use of
conceptual models and
partner data, as
appropriate),
Annual Monitoring
Report (AMR),
SGP Global Database,
Country Program Review

15‐20 hectares of landscapes in the context of
sustainable land management in production
systems (GEF 4.3 main indicator)
10‐15 hectares of degraded agricultural lands
are restored (GEF 3.1 core indicator)
5‐6 value chains and partnership for sustainable
food production methods (such as
diversification and sustainable intensification)
and supply chain management (especially
support of small and medium entrepreneurship)
100 smallholder farmers were supported in
achieving country goals on land degradation
neutralization (LDN)
25 alternative economic activities introduced

Individual project
reporting of SGP country
teams (as part of interim
and final progress
reports),
Annual Monitoring
Report (AMR),
SGP Global Database,
Country Program Review
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‐ introduction of innovative
sustainable land management
practices, including pastures at
community level
‐ assistance in providing access to
financial resources and “green
technologies”

12 best practices and “green technologies”
were introduced for ensuring long‐term
biodiversity conservation and development of
new economic opportunities
150‐200 community members have used “green
lending” to improve living standards of local
community

Strategic Initiative 3
Benefits of low carbon
technologies introduction and
access to energy

10‐15 kW of installed renewable power from
local technologies (for example, by type of
biomass, renewable energy technology, small
hydropower plants, solar energy).
5‐6 community‐oriented technologies, locally
adapted energy access solutions with successful
demonstration or scaling and replication.
12 community‐oriented, locally tailored energy
access solutions with successful demonstration
for expansion and replication.
200‐250 households gaining access to energy,
assessment of co‐benefits
7‐10 hectares of forests and non‐forest lands,
restoration and increase of carbon reserves.

Individual project
reporting of SGP country
teams (as part of interim
and final progress
reports),

0.5 – 0.8 tons of solid and liquid persistent
organic pollutants (POPs), POPs and mercury‐
containing materials and removed or stored
products (GEF 9.6 core indicator).
7‐10 communities working to raise awareness
and promote the sound management of
chemicals, waste and mercury.
2 practices were introduced for separate
collection and disposal of household waste,
energy‐saving lamps, electronic equipment,
plastic consumer goods and medical waste.
2 practices using “zero” and minimal levels of
pesticides in agricultural activities were
introduced.
2 environmentally friendly methods of pest
control in agriculture and forestry were
introduced.
2‐3
community‐based
urban
solutions/approaches (including chemicals and
waste management, energy, transport,
watershed protection, ecosystem services and
biodiversity).
1‐2 communities have been created with
improved potential for promoting integrated
community‐based solutions for low emissions
and sustainable urban development.
At least 1‐2 educational programs for public
awareness raising, advocacy and participation in
decision‐making
processes
aimed
at
improvement of quality of living space in the
urban environment;

Individual project
reporting by SGP country
teams (as part of
midterm and final
Progress reports),

Country Priority 3
Introduction of measures to
implement Paris Agreement and
national development goals to
ensure access to energy through
the implementation of low‐carbon
technologies, fulfillment of energy
efficiency policies, ensure climate
and environment safety to
strengthen resilience to climate
change. Contribution of the
Government of the Republic of
Tajikistan of emissions reduction.
Strategic Initiative 4
Local and global coalitions on
chemicals and waste management
Country Priority 4
Increase of phase‐out, disposal and
reduction of emissions of POPs,
ODS, mercury, other chemicals and
waste management

Strategic Initiative 5
Catalyze
sustainable
solutions

urban

Country Priority 5
Introduction of new approaches for
organization of comprehensive
improvement and sustainable
development of the urban
environment through involvement
of active citizens in decision‐
making, supporting public
awareness‐raising initiatives and

Annual Monitoring
Report (AMR),
SGP Global Database,
Country Program Review

Strategic partnership
with IPEN and Mercury
GOLD country partners
Annual Monitoring
Report (AMR),
SGP Global Database,
Country Program Review

Individual
project
reporting by SGP country
teams,
Annual
Monitoring
Report (AMR),
SGP Global Database,
Country Program Review
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conducting public monitoring of
urban environment

Strategic Initiative 6
Platforms for dialogue between
CSOs, government and the private
sector and for planning policies
Country Priority 6
Support of existing platforms on
dialogue between CSOs,
government and private sector at
the level of Committee on
Environmental Protection within
the Government of the Republic of
Tajikistan to discuss environmental
planning, politically important
decisions, promote demonstration
practices/technologies in order to
strengthen existing and potential
partnerships between sectors of
society
Strategic Initiative 7
Strengthening of social integration
Country Priority 7
Strengthening of social integration
of women, youth and vulnerable
groups of population for the
widespread use of benefits derived
from the SGP activities

Strategic Initiative 8
Monitoring, evaluation and
knowledge management
Country Priority 8
Results management, monitoring
and evaluation of OP7 results

1‐2 demonstration socially innovative urban
solutions
for
sustainable
low‐carbon
development in framework of public‐state and
public partnership
At least 2‐3 meetings for conducting of
dialogues between CSOs, government and
private sector on supporting public opinion and
representation in development of
national/subnational policies.
10 representatives of social integration group
(indigenous peoples, women, youth, people
with disabilities, farmers and other
marginalized groups) received support through
participating in dialogue processes.
Promotion of 1‐2 public‐state partnership
dialogues on key global environmental issues
Supporting existing platforms for dialogue
between CSOs, government and private sector
to discuss environmental planning

Individual project
reporting by SGP country
teams,
Annual Monitoring
Report (AMR),
SPG Global Database,
Country Program Review

1,500‐2,000 of direct beneficiaries with gender
breakdown as a co‐benefit from GEF
investments (GEF 11 core indicator)
7‐10 SGP projects headed by women / or have
specific mechanisms to increase women's
participation
6‐7 SGP projects demonstrate appropriate
youth engagement models;
6‐7 SGP projects demonstrate models for
engagement of people with disabilities;

Individual project
reporting by SGP country
teams,

5‐7 projects are managed by M&E results in
development of programs, their
implementation and adoption of common
decisions with use of participation mechanisms.
SGP databases are updated quarterly to ensure
efficacy of data collection, management and
analysis for increasing of program and training
effectiveness.
1 exchange session with the South‐South
electronic library at the global and regional
levels for transferring of knowledge, replication
of technologies, tools and approaches on global
environmental issues.

Individual project
reporting by SGP country
teams,

Annual Monitoring
Report (AMR),
SGP Global Database,
Country Program Review

Annual Monitoring
Report (AMR),
SGP Global Database,
Country Program Review

10. National Steering Committee Endorsement
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