SGP Country Program Strategy for OP7

LAOS

(2020-2024)

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org

1

Table of Contents

Contents
1.

BACKGROUND ................................................................................................................................. 7

2.

SUMMARY: Key Results/Accomplishments ..................................................................................... 7

3.

COUNTRY PRIORITIES AND STRATEGIC ALIGNMENT ....................................................................... 8
3.1 Alignment with National Priorities.................................................................................................... 9
3.2. Gaps and Opportunities ................................................................................................................. 11
3.3 OP7 Strategic Priorities of the SGP Country Program ..................................................................... 11

4.

OP7 PRIORITY LANDSCAPES/SEASCAPES & STRATEGIC INITIATIVES ............................................. 18
4.1 Grantmaking Within the Priority Landscape/Seascapes ................................................................. 19
a) Process for selecting priority landscapes and seascapes ....................................................... 19
b) Selected Landscapes/Seascapes for OP7............................................................................... 19
c)

OP7 Strategic Initiatives in the landscapes/seascapes .......................................................... 20

4.2 Grantmaking Outside the Priority Landscapes/Seascapes .............................................................. 22
a) CSO-Government-Private Sector Dialogue Platform. ............................................................ 23
b) Promoting Social Inclusion, including gender equality and women’s empowerment ........... 23
c)

Knowledge Management ...................................................................................................... 24

5.

COMMUNICATION PLAN ............................................................................................................... 25

6.

RESOURCE MOBILIZATION AND PARTNERSHIP PLAN .................................................................... 25
6.1 Secured and planned cash and in-kind co-financing ....................................................................... 26
6.2 Co-financing Opportunities ............................................................................................................. 26
6.3 Grantmaker Plus & Partnership Opportunities ............................................................................... 26

7.

RISK MANAGEMENT PLAN ............................................................................................................ 27
CSO-Government-Private Sector Dialogue Platform. ................................................................... 28
Influence of local government and transparency. ....................................................................... 28
Identified targets of each adopted strategic initiative would not meet the goal as a tangible result
which is measurable..................................................................................................................... 28
Grantee partners cannot get the work done within the timeframe so MOA Amendment is required
for retro-active action. ................................................................................................................. 28
Delay in documentation process that causes to affect the timeline and timeframe of grantee
partners’ project which have already been designed. ................................................................. 29

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org

2

Influence of local government on CBO projects due to the common tragedy of financial
intervention, support and cooperation as well as political issues. ............................................... 29
8.

MONITORING AND EVALUATION PLAN......................................................................................... 29
8.1 Monitoring Approaches at Project and Country Levels .................................................................. 29
8.2 CPS Results Framework .................................................................................................................. 30

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org

3

List of Tables
Table 1. OP7 Financial Resources - SGP Country Program (estimated US$). .................................. 7
Table 2. Summary of grants disbursement in OP4, OP5 and OP6. ................................................. 7
Table 3. List of relevant conventions and national/regional plans or programs. ........................... 9
Table 4. SGP Country Program’s alignment with SGP OP7 Strategic Initiatives and Country
Priorities/Projects/Programs. ...................................................................................................... 12
Table 5. Number of poor households in districts per priority provinces in Laos (source: PRF). ... 22
Table 6. Description of risks identified in OP7. ............................................................................ 27
Table 7. M&E Plan at the Country Program Level. ....................................................................... 29
Table 8. Results Framework of SGP OP7 Country Program Strategy. ........................................... 32
Table 9. Sign off the CPS for country program implementation....... Error! Bookmark not defined.
Table 10. Requirement of supporting documents for MOA. ........................................................ 39
Table 11. Requirement documents for project closure. ............................................................... 40
Table 12. Tips for project concept and proposal development to have a tangle result for each
thematic area. .............................................................................................................................. 41
Table 13. Review Sheet for the OP7 SGP Country Program Strategy ........................................... 42
Table 14. Sample project checklist for social and environmental safeguard................................ 44

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org

4

List of Figures
Figure 1. projects portfolio in contribution on GEF SGP’s focal areas of OP4, OP5 & OP6. ............ 8
Figure 2. Provinces and districts in Laos. ...................................................................................... 19
Figure 3. Landscape approach of SGP, Laos projects portfolio location. ...................................... 20
Figure 4. Landscape approach and priority geographical locations. ............................................ 21
Figure 5. Model of south-south cooperation for innovation. ....................................................... 27
Figure 6. Model of SGP-Laos framework. ..................................................................................... 31
Figure 7. Grants application of the SGP Laos country program.................................................... 38
Figure 8 Project development approach to address strategic initiatives. .................................... 39

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org

5

Acronyms
AMR
BD
CC
CH
CPD
DAFO
DONRE
ESIA
ESMMP
GEF
ICCAs
IEE
ISP
IW
KM
LD
MOA
NA
RFGAA
SEA
SFM
SGP
STAR
TBC
TBF

Annual Monitoring Report.
Biodiversity.
Climate Change.
Chemical.
Country Program Document.
District of Agriculture and Forestry Office.
District of Natural Resources and Environment.
Environmental and Social Impact Assessment.
Environmental and Social Monitoring and Management Plan.
Global Environment Facility.
Indigenous and Local Community Conservation Territories and Areas.
Initiate Environment Examination.
Integrated Spatial Planning.
International Water.
Knowledge Management.
Land Degradation.
Memorandum of Agreement.
Non-applicable.
Request for Grant Amendment Award.
Strategy Environment Assessment.
Sustainable Forest Management.
Small Grants Program.
System for Transparent Allocation of Resources.
To be confirmed.
To be funded.
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Table 1. OP7 Financial Resources - SGP Country Program (estimated US$).
Total SGP Grants to date since 2004
OP7 GEF Core Funds:
OP7 GEF STAR Funds:
Other funds (secured)
Other funds (expected/to be mobilized)

1.

USD 4,998,285 (database of SGP)
USD $25,000.
USD $480,770.
USD (NA).
USD 453,602 OP6 STAR (remaining fund to be carried over).

BACKGROUND

As a corporate program of the Global Environment Facility (GEF), the GEF Small Grants Program
(SGP), implemented by United Nations Development Program (UNDP) aligns its Operational Phase
Strategies with those of the GEF and co-financing partners, and provides a global portfolio of innovative,
inclusive, and impactful projects that address global environmental and sustainable development issues.
Action at the local level by civil society and community-based organizations, including women
groups, indigenous peoples, youth, and persons with disabilities is recognized essential to form multistakeholder alliances to deliver global environmental benefits and contribute to the GEF-7 Programming
Directions, UNDP’s Strategic Plan 2018-2021, and national priorities to achieve the UN Sustainable
Development Goals and other international commitments.
Building on its over 26 years of successful operations in over 133 countries, the 7th Operational
Phase of the SGP aims “to promote and support innovative, inclusive and scalable initiatives, and foster
multi stakeholder partnerships at the local level to tackle global environmental issues in priority
landscapes and seascapes.”
2.

SUMMARY: KEY RESULTS/ACCOMPLISHMENTS

The Global Environment Facility Small Grants Program of Laos was initially appraised by Central
Program Management Teams in 2008 and officially launched in late 2009 (source: OP6 CPS). The country
program has gone through OP4, OP5 and OP6 operational phases. The summary of grants disbursement
and co-financing, both in cash and in kinds from the grantees and from their implementing partners and
other development agencies beside two main sources for instance CORE and STAR as shown in the table
below.
Table 2. Summary of grants disbursement in OP4, OP5 and OP6.
Operational Phases

Co-finance in cash (USD)

Co-finance in kinds (USD)

Sum of the grants (USD)

OP4 - Y3 (Jul 09 - Jun 10)

135,808.00

193,950.50

1,572,156.00

OP5 - Y2 (Jul 12 – Jun 13)

58,750.00

-

400,000.00

OP5 (Extended Period)

449,643.25

238,353.00

2,103,731.00

OP5- Y1 (Jul 11 - Jun 12)

106,692.00

11,000.00

600,000.00

OP6 - Y3 (Jul17 - Jun 18)

1,000.00

22,100.00

322,398.00

Grand Total

751,893.25

465,403.50

4,998,285.00

Sources: is retrieved from the database of the small grants program (September 9, 2019).
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STAR Allocations
The SGP Laos will have USD 480,770 of GEF OP7 STAR to be allocated for covering these three main
areas in principal for instance:
▪
▪
▪

Biodiversity (BD) is for 50% of grant allocation;
Climate change mitigation (CCM) is for 25% of grant allocation; and
Land degradation (LD) 25% of grant allocation.
The SGP Laos have contributed the efforts of
grant making and technical support to the
grantee partners in order to solve environmental
problems in conjunction with livelihood
development toward food security and capacity
building of local communities and stakeholders
including local government unit and other
development partner throughout the lifecycle of
project implementation in alignment with
strategic initiative for the output of the focal
areas in following bullets:
▪
▪
▪
▪
▪
▪

Biodiversity (BD);
Chemicals (CH);
Climate change mitigation (CCM);
Community-based adaption (CBA);
International waters (IWs); and
Land degradation (LD).

Source.: from GEF SGP website, 12 September 2019.

Figure 1. Projects portfolio in contribution on GEF SGP’s focal areas of OP4, OP5 & OP6.
3.

COUNTRY PRIORITIES AND STRATEGIC ALIGNMENT

The country program will apply the following five pillars for integrational approach which the project
proponent shall put in the account of project design for implementation:
▪

▪

▪

Global environmental benefits (GEBs): These are related to global strategic initiatives which
are identified by Central Program Management Teams for SGP family to adopt into each
respective country context which will be able to implement at project level with feasible
scaling up impacts;
Socio-economic benefits (SEBs): Aside from the environmental benefits, the project
proponent shall be able to analyze the needs of local community in an alignment with
strategic initiatives which are adopted for looking into alternative activities and ambient
environments which have raw materials available that could probably generate incomes for
short-term needs for economic returns, and for long-term impact for sustainable
development;
Innovative approach: This can apply the principle of a peer – to – peer mechanism among
the grantee partners and country team to share the best practices to other communities for
replication, and seeking for solution and provision of scaling up and policy influence that the
voice of local communities will be accounted for environmental management;

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org
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▪

▪

Social inclusions (youth, gender, indigenous people and, disability people): In the stage of
project concept and project proposal preparations, the project proponent shall be able to
analyze which local government unit and other development agency are available at the
community level for forging partnership. In addition, the four target groups of social
inclusion shall also be project beneficiaries and participating through the lifecycle of project
implementation; and
Impactful projects: For scaling up, replication and mainstreaming as well as policy influence
through the channel of partnership with other development agency and local government
unit.

3.1 Alignment with National Priorities
Laos has ratified several international conventions and treaties then incorporated them into
action plans of responsible ministries and across development sectors in relevance to their mandates for
working with official development assistance and development agency to ascertain the path toward SDGs.
The table below shows the ratified conventions, treaties and documents.
Table 3. List of relevant conventions and national/regional plans or programs.
International conventions

Date of ratification

Rio Conventions + national planning frameworks.
GEF -7 national dialogues.

Date of ratification /
completion.
12-14 February 2019.

UNFCCC Nationally Appropriate Mitigation Actions (NAMA).

2014.

Minamata Convention on Mercury.

Ratified on 25 July 2014.

Nagoya Protocol on Access and Benefit-Sharing (ABS).

Entered into force on 12
October 2014.
Accession on 26 Sep
2012.

UNFCCC National Communications (1st, 2nd, 3rd).

1st – March 2003; 2nd –
December 2008.
3rd – March 2014.

Strategic Action Program (SAPs) for shared international waterbodies [1].

2010.

Forest Carbon Partnership Facility (FCPF).

Joined in 2007.

Stockholm Convention on Persistent Organic Pollutants (POPs).

2006.

UNCCD National Action Program (NAP).

May 2006.

GEF National Capacity Self-Assessment (NCSA).

April 2005.

GEF-6 National Portfolio Formulation Exercise (NPFE).

n/a.

The ASEAN Center for Biodiversity.

2005.

Cartagena Protocol on Biosafety to the CBD.

2004.

Stockholm Convention on Persistent Organic Pollutants (POPs).

Signed on 23 May 2001;
Ratified on 27 May 2004.

Kyoto Protocol to the UNFCCC.

2003.

UN Convention to Combat Desertification (UNCCD).

Ratified on 6 March 2002.
Entered into force on 6
June 2002.

Poverty Reduction Strategy Paper (PRSP).

November 2004.

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
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International conventions

Date of ratification

Vienna Convention for the Protection of the Ozone Layer and Montreal.
Protocol on Substances that Deplete the Ozone Layer.

1998.

UN Convention on Biological Diversity (CBD).

Ratified in 1996.

UN Framework Convention on Climate Change (UNFCCC).

Ratified in 1995.

UNFCCC National Adaptation Plans of Action (NAPA).

Ratified on 5 January
1995.

World Heritage Convention (WHC).

Ratified by the
Government in 1987.

ASEAN Agreement on the Conservation of Nature and Natural Resources (1985)

Ratified in 1985

Ramsar Convention.

Ratified in 1982.

Laos plans to establish a National Committee for Chemicals to implement directives, strategic
plans, policies and regulations relating to chemicals activities.
Laos Vision 2030 and Medium-Term National Development Strategy 2025.

2016 plan and will be
established in 2017.
2016.

Draft Law on Chemicals.

July 2016 and will be
approved by NA in
December 2016.

8th National Socio-Economic Development Plans 2016-2020.

2016.

National Biodiversity Strategy to 2020 and Action Plan 2010 (NBSAP).

Endorsed in 2004/ and
second NBSAP is under
reviewing in 2016.

The National Strategy for Traditional Medicine.

2012-2015.

Decree for Protected Areas.

2015.

NAMA for the Renewable Energy Sector of Laos.

2015.

Biotechnology Safety Law.

2014.

SC National Implementation Plan (NIP).

March 2010; January
2014.

National Disaster Management Plan 2012-2015.

2011.

Master Plan on Land Use and Management.

Endorsed in 2011.

7th National

2010.

Socio-Economic Development Plans 2011-2015.

NSCC was approved by the Government of Laos.

March 2010.

National Climate Change Strategy 2010 and NAPA 2009.

2009, 2010.

Renewable Energy Strategy to 2025.

Endorsed in 2010.

Action Plan 2010 Strategy on Climate Change of Laos and National Adaptation Program of
Action 2009.
National Steering Committee on Climate Change (NSCCC) and the Technical Working Groups
(TWG).
Forest law.

Endorsed in 2009.

Aquatic Animal and Wildlife Law of 2007.

Endorsed in 2007.

National Environmental Strategy to 2020 and

Endorsed in 2006.

Established in 2008.
24 December 2007.

Environment Action Plan 2006-2010.
Forestry Strategy to 2020.

2005.

Ecotourism Strategy and Action Plan 2005-2010.

Endorsed in 2005.

Long-Term Strategy of Socio-Economic Development to the year 2020.

Endorsed in 2005.

National Strategic Plan for Disaster Risk Management 2003.

2003.

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org
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International conventions

Date of ratification

Land law.

Amended in 2003.

Environmental Protection Law.

26 April 1999.

CBD National Biodiversity Strategy and Action Plan (NBSAP).

Acceded in 1996.

Law on water and water resources.

Endorsed in 1996.

National Biodiversity Conservation System (NCBAs).

Established in 1989.

Source: from OP6 CPS (2015-2018).

3.2. Gaps and Opportunities
Environmental stress has often been the result of the growing demand on scarce natural resources
and the pollution generated by the rising living standards of the relatively affluent. By-and- large,
poverty itself is also a cause of environmental stress in many ways. Those who are poor and hungry will
often destroy their immediate ecosystems and environment in order to survive (pp. 28, common
concerns, our common future). The reality of rural communities is very much dependent on the bounty
of natural resources to sustain and secure their lives for daily consumption and basic needs. They are
also very much vulnerable to the adverse impact of climate change due to the frequency of natural
phenomenon such as chronic drought and flood which yearly happens. Moreover, conversion of
ecosystems and exploitation of the natural resources therein for infrastructures development directly
affects their livelihood for long-term resilience to adapt themselves into a new living environmental
condition of a new resettlement after the natural hazards affect them.
3.3 OP7 Strategic Priorities of the SGP Country Program
The country program can adopt all global initiatives into the country context for projects
implementation on the ground. The environmental issues are scattering throughout the country and
most of them are similar in the context of landscape approach. In the process of grant award, priority
will be given to poor districts of selected identified provinces. Currently, the government has some legal
requirement frameworks in place, for instance IEE, ESIA and ESMMP for the impact mitigation and
measurement for each category of development project. Some provinces have Integrated Spatial
Planning (ISP) done which is to zone and to plan for natural resources management in conjunction with
urban planning for development in long-term impact for assuring socio-economic and population
growth. The SGP of Laos can do better in terms of cumulative impact approach for environmental issue
solution from community level to national level and global level of GEBs. Hence, the global strategic
initiatives are adopted for implementation in the country context as follows:
1.
2.
3.
4.

Community-based conservation of threatened ecosystems and species.
Sustainable agriculture and fisheries, and food security.
Low-carbon energy access co-benefits.
Local to global coalitions for chemicals and waste management including small scale gold mining
and mercury management as an additional thematic area.
5. Catalyzing sustainable urban solutions.
6. Community-based climate change adaptation.
The result of survey for the scope and geographical location of SGP Laos, grant-making process will
be based on demand of the majority which wishes to open the opportunity to all eligible applicants in
nationwide for grant application and competition process.

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org
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Table 4. SGP Country Program’s alignment with SGP OP7 Strategic Initiatives and Country
Priorities/Projects/Programs.
3
1

2

SGP OP7 Strategic Initiatives Global

SGP Country Program’s OP7
Priorities

SGP Country Program’s
complementarity with GEF,
UNDP, and other projects and
programs

Community-based conservation
of threatened ecosystems and
species
Key objectives/focus:
1) Improve management
effectiveness of protected
areas through ICCAs and
shared governance with
private sector and
government.
2) Improve community-led
biodiversity friendly practices
and approaches, including
promoting blue economy
(e.g. agriculture, fisheries,
forestry, tourism,
infrastructure, etc.)
3) Enhance community led
actions for protection of
threatened species.

Sustainable agriculture and
fisheries, and food security
1) Increase efficiency and
effectiveness of overall food
production and value chain,
including in vulnerable
ecosystems (mountains,
SIDS, etc.).
2) Increase diversification and
livelihood improvement
3) Remove deforestation from
supply chain and expanded
restoration of degraded
lands.

▪

The government has a policy to
gather small villages into clusters
for public service benefits and
facilities for instance, education,
health care service and others.
This policy also aims to reduce
stress and encroachment of the
locals where are adjacent to
national protected areas in order
to naturally supporting
replenishment of biodiversity
process by the cycle of nature.

Agriculture is the main driver of
employment and contributes
significant to GDP. Especially, local
community is very much dependent
on subsistence agriculture for income
generation. If there is some surplus, it
will be kept for sale and trade for
meeting the daily basic needs of
consumption and aside from this they
are also seeking for the NTFPs.
▪ The project proponents shall be
able to do environmentally
friendly agricultures which are
sound in terms of adaptation and
mitigation in the context of
climate change. They can also
apply the environmental
safeguard in order to avoid the

▪

UNDP and MONRE will have a
project on biodiversity
strategy from LDCF.

UNDP has projects in large
geographical coverage. Hence, the
project proponent shall do social
consultation during project
conceptual stage in order to
explore the potential partnership
with iNGO, DAFO, DONRE, etc.
that are currently active in the
location.

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org
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3
1

2

SGP OP7 Strategic Initiatives Global

SGP Country Program’s OP7
Priorities

SGP Country Program’s
complementarity with GEF,
UNDP, and other projects and
programs

adverse impact of project
implementation to climate
change of emerging hazards in
association with the project
activities shall be identified for
risk mitigation and management
for sustainable development
framework. The proponent
should have initiatives for risk
mitigation and management
(more information about the SES
safeguard checklist in annex).
▪

Low-carbon energy access cobenefits
Support implementation of Paris
Agreement and the NDCs
1) Promote renewable energy
and energy efficient
technologies providing socioeconomic benefits and
improving livelihoods.
2) Promote off-grid energy
service needs in rural and
urban areas.

Local to global coalitions for
chemicals and waste
management
1) Reduce mercury use in
artisanal and small-scale gold
mining and promote
alternatives

The kinds of energy project portfolio
that SGP Laos will launch in following
bullets below:
▪ Solar cell for lighting/water
pumping.
▪ Micro/mini-hydro power.
▪ Biogas, biomass, high-efficiency
cooking stove.
▪ One or two pilot projects of
biodiesel for scaling up and
sharing a lesson learned.
▪ One or two pilot wind energy for
battery charging/water pumping
projects.

▪

Awareness campaign on the
hazardous of mercury into the
aquatic life cycle as
biomagnification impact.
o Persistence – where the
substance cannot be broken

▪

▪

The project proponent should
have the partnership with
local government unit such as
District of Energy and Mine
and other development
partners who have the same
common interest and goal,
especially the organization
has special techniques
regarding this thematic area.
Ministry of Energy and Mines
together with UNIDO – GEF
agency to have a project on
Promotion of Sustainable
Energy Project.
UNDP is working with
Institution for Renewable
Energy Promotion (IREP),
MEM on Solar Power
Flexigrid. The technology will
be providing to remote
communities in Nakay district,
Khammkhouan province.
The project proponent shall
explore opportunity to
partner with local government
unit such as DONRE, CBOs and
other CSOs as well as iNGOs
that have common interest
for potential synergy.

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org
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3
1

2

SGP OP7 Strategic Initiatives Global

SGP Country Program’s OP7
Priorities

2) Promote plastics/solid waste
management and circular
economy
3) Reduce/remove use of
chemicals in agriculture
4) Enhance local to global
coalitions on chemicals,
waste and mercury
management

▪

down by environmental
processes.
o Food chain energetics – where
the substance's concentration
increases progressively as it
moves up a food chain
o Low or non-existent rate of
internal degradation or
excretion of the substance –
mainly due to waterinsolubility
Applying circular economy model
for waste management to
minimize huge waste dumping at
the end, this will be in linear
form, i.e., Take – Make – Use –
Reuse – Return - Repair – Recycle.

SGP Country Program’s
complementarity with GEF,
UNDP, and other projects and
programs
▪

▪

Identify the regulations which
kinds of herbicide and
pesticide are banned and list
them down to reflect the
regulations/decree of MAF for
recheck the effectiveness of
control in working with DAFO
for scaling up to policy
influence.
For non-STAR allocations, FAO
– GEF agency together with
Department of Pollution
Control, MoNRE is a focal
point and Department of
Agriculture, MAF as an
implementing partner as well
as others.

UNDP is working with IREP and
Department of Climate Change on
Circular Economy. The project is
part of Nationally Determined
Contribution (NDC). The project
will aim to develop relevant
policies and raising awareness and
also engaging with Private Sector.

▪

▪

Awareness campaign in
conjunction with looking into the
alternative approaches such as
organic agricultures which will
use environmentally- friendly
substances in agricultural
production.
At community level, there will be
a peer - to – peer mechanism to
share the experiences on waste
management.

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org
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3
1

2

SGP OP7 Strategic Initiatives Global

SGP Country Program’s OP7
Priorities

Catalyzing sustainable urban
solutions
1) Improve capacities to
promote community-driven,
socially inclusive and
integrated solutions to
address low- emission and
resilient urban development
2) Demonstrate innovative
socially inclusive urban
solutions/ approaches
(including waste and
chemical management,
energy, transport, watershed
protection, ecosystem
services and biodiversity)
3) Implement public-private
partnership approach for low
carbon energy access for
marginalized urban
communities

To pilot and demonstrate one or two
projects regarding this thematic area.
▪ A model of bicycle riding to
school and an energy-saving cook
stove at household level.
▪ Model of green city in alignment
with the national green growth
strategy (2030), planting trees
along both sides of pedestrian
walking paths and public park.
▪ Solar panel in off-grid rural
community.
▪ One or two biofuel projects in
which proponent will resort to
CSR program of private sector for
synergy.
▪ Climate smart/nature-base
projects, e.g. potable gardens,
green buildings with green
energy.

Community-based Adaptation
(with AusAID or other funding –
not eligible for GEF funding)
1) Reduce vulnerability and
improve the adaptive
capacity of communities
2) Provide countries with
concrete ground-level
experience on CCA
3) Provide clear policy lessons
and mainstream CBA within
national processes.

▪

▪

Look at the alternative
approaches which can be an
initiative of adaptation, such as,
adjusting from paddy to cash
crops, crops planting calendar for
the productivity seasons.
ICCAs.

SGP Country Program’s
complementarity with GEF,
UNDP, and other projects and
programs

▪

▪

The project proponent should
approach the provincial
official for management and
service as well at the district
level to find out more
partners.
The project proponent should
seek for participation and
support from private sector
that is active in CSR program.

UNDP has projects on Building
Capacities for Resilient Recovery
The overall goal of the project is to
enhance Lao PDR’s preparedness
for disaster recovery at the
national and sub-national level by
strengthening the already existing
mechanisms and by introducing
new mechanisms for disaster
recovery and resilience in
Bolikhamxay and Saravan
provinces.

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org
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3
1

2

SGP OP7 Strategic Initiatives Global

SGP Country Program’s OP7
Priorities

SGP Country Program’s
complementarity with GEF,
UNDP, and other projects and
programs
▪

▪

CSO-Government-Private Sector
Policy and Planning Dialogue
Platforms
Promote/enhance
community voices and
participation in global and
national policy, strategy
development related to
global environment and
sustainable development
issues

▪

Enhancing social inclusion
(mandatory)
1) Promote targeted initiatives.

Youth

▪

▪

Roundtable meeting and subsector working group meeting.
Project proponent taking lead on
planning regarding project
timeline to involve key
stakeholders. The NSC & SGP
program secretariat can design
the format and incorporate into
project concept and project
proposal.
Social medias and mobile
applications such as Facebook,

Three conditions need to be in place;

▪

▪

Implement Lao PDR’s climate
action plan and strengthen
engagement in the global
dialogue for climate action, inline with the Paris Agreement
on Climate Action.
The Country Accelerator Labs
are a three-year global
initiative with a high level of
ambition, driven by an
innovative approach built on
the best of current thinking.
The initiative responds to the
widespread recognition that
business-as-usual will not take
us to the world we want in
2030 and beyond, and that
the development community
looks to organizations like
UNDP to propose new ways of
operating that radically reimagine and shape 21st
century development.
Strengthen a collective
impetus for greater people
participation, EPPCR embarks
on a two-fold task: secure a
roadmap to full sustainability
through established local
ownership of existing
community radios (eight
community radio stations
supported by the previous
project - CPCSP) and extend
the coverage to more areas
including underrepresented
ethnic groups living in remote
border districts.

Improve capacities of the
Government of Lao PDR to
meet the challenges of the

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org
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SGP OP7 Strategic Initiatives Global

SGP Country Program’s OP7
Priorities

2) Mainstream social inclusion
in all projects.
(e.g. women/girls,
indigenous peoples, youth,
and persons with disabilities)

▪

SGP Country Program’s
complementarity with GEF,
UNDP, and other projects and
programs

Young people have the capacities
to effectively participate in
community efforts towards
environmental
conservation/sustainable
livelihood creation;

▪

Solid and inclusive partnerships
and spaces to foster youth
engagement and networking;
▪ Gender equality and youth
women’s empowerment.
Type of engagement with youth
▪

Working with youth as
beneficiaries;
▪ Engaging with youth as partners;
and
▪ Supporting youth as leaders.
Persons with disabilities
1-2 community-based
projects related to any of the focal
area/strategic initiatives with PwDs
priority themes on PwDs inclusive
projects will include:
▪
▪
▪

▪

8th NSEDP implementation
including LDC Graduation,
MIC transition and SDG
achievement, through a
program on capacity
development regarding
results-based planning,
effective development
partnerships and accelerated
SDG achievement.
This will be supported by
selected improvements in
capacities for statistics,
research and policy
formulation. A specific focus
on the cross-cutting theme of
gender in development to
ensure equity in the program
implementation. There are 4
outcomes: (1) results-based
planning. (2) Effective
Development Partnerships (3)
SDGs and (4) statistics,
research and policy
formulation.

Climate change adaptation and
persons with disability;
Women’s empowerment and
persons with disability.
Youth and persons with
disability.

At project level – the project
proponent shall be able to involve
these groups of people as participants
and beneficiaries and to ensure that
no one is left behind throughout the
life of project implementation.
▪
Knowledge Management
(mandatory)

▪

Devise users-friendly reporting
formats for grantees to process.
Peruse grantee reports against
approved project proposals,

UNDP CO has a COM unit to do
any publication to advocate any
works of the SGP at the country
level for scaling up.

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org
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SGP OP7 Strategic Initiatives Global

SGP Country Program’s OP7
Priorities

1) Capture knowledge and
lessons from projects and
activities
2) Improve capacities of
CSOs/CBOs
3) Conduct South-South
Exchanges to promote
technology transfer and
replication of good practices

▪

▪
▪
Results Management,
Monitoring & Evaluation
(mandatory)
Administer new M&E
strategy in country program
and project design,
implementation and overall
decision making using
participatory mechanisms

▪

▪

SGP Country Program’s
complementarity with GEF,
UNDP, and other projects and
programs

capture findings & observations
from project site visits.
Compile & consolidate results,
experience and lessons learnt for
dissemination.

Devise users-friendly reporting
formats for grantees to process
Conduct project site visits by NC,
NSC and development partner
agencies as appropriate. Each
supported project will be visited
at least twice.
Organize/co-organize precompletion workshop at program
level to check project progress
and share experience in project
implementation
Conduct monitoring and
evaluation at program level by a
third-party organization

The country program will be
engaged with three main players
such as UNDP, GEF OFP and
program secretariat for project
implementation because the TA is
approved by UNDP CO prior
proceeding to portfolio manager
to approve for signing off.

Add additional country-specific
approach and information

4.

OP7 PRIORITY LANDSCAPES/SEASCAPES & STRATEGIC INITIATIVES

In geographical area approach, poor districts in identified provinces are of priority for grantmaking process, and others of lesser priority. The process will be an integrational approach of
incorporating five pillars:
▪
▪
▪
▪
▪

Global environmental benefits (GEBs);
Socio-economic benefits (SEBs),
Innovative approach;
Social inclusions in to ensure no one in the community is being left behind; and
Impactful projects for scaling up, replication and mainstreaming for policy influence.

These five pillars of integrational approach shall be adopted and applied for addressing issues of the
strategic initiatives as follows: -

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org
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▪
▪
▪
▪
▪
▪

Community-based conservation of threatened ecosystems and species.
Sustainable agriculture and fisheries, and food security.
Low-carbon energy access co-benefits.
Local to global coalitions for chemicals and waste management.
Catalyzing sustainable urban solutions.
Community-based climate change adaptation.

Each supported project will naturally address environmental issues of and give benefits to at least
three GEF SGP focal areas as output/outcome in a proportional percentage. The focal areas are:
▪
▪
▪
▪
▪
▪

Biodiversity;
Climate change;
Land degradation;
Chemicals;
International waters; and
Sustainable forest management.

4.1 Grantmaking Within the Priority Landscape/Seascapes
a) Process for selecting priority landscapes and seascapes
In the context of Laos country program, the approach and
grant making is to focus on the poor districts from lowland to
upland areas because environmental issues and livelihood aspect
from lowland to upland are generally similar as such the
cumulative impact approach for GEBs.
Source: the geography of poverty and inequality of the Laos.

Figure 2. Provinces and districts in Laos.

b) Selected Landscapes/Seascapes for OP7
Landscape approach aims to open opportunity to all eligible applicants throughout country to apply
for grants regarding thematic area and strategic initiative of local community action for global impacts.

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org
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Figure 3. Landscape approach of SGP, Laos projects portfolio location.
c) OP7 Strategic Initiatives in the landscapes/seascapes
The OP7 Strategic Initiatives will deploy through holistic approach at project level for
implementation.
1. Community-based conservation of threatened ecosystems and species.
Including culture and nature in harmonization, focus on communal land and forest in
association with the approach of terrestrial biodiversity conservation based on the identified
endangered species of DoF, IUCN and WSC and to promote the ownership of local community to
engage and involve them at the beginning of project implementation.
2. Sustainable agriculture and fisheries, and food security.
Friendly agriculture with ambient environment, using a proper gears for fishing in
conjunction with buffer zone identified and regulation inaugurate for social compliance at
community level to secure the basic needs without the compromising the need of new
generation are to encourage in project activity implementation.
3. Low-carbon energy access co-benefits.
Holistic approach of these areas for instance community technologies including small
hydro, solar, biomass, bioenergy, efficient stoves, etc.; integration approach aiming at increasing
climate resilience, reducing poverty, enhancing gender equality and achieving SGDs; capacity

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org
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building efforts enabling the community to develop and use innovative technologies for scaling
up to align with Nationally Appropriate Mitigation Actions (NAMAs).
4. Local to global coalitions for chemicals and waste management.
Provide a platform to involve and engage local government unit for instance working
with line Ministry of Agriculture at district level to involve with other local government units
including District of Commerce Office and other relevant government offices for leveraging to
policy influence.
5. Catalyzing sustainable urban solutions.
Green community and friendly environment evolution in association with ecosystems
and biodiversity, reduce greenhouse gases, using renewable energy to harness solar panel
technology, platform to engage and involve stakeholders at district level for linking and
implementing sustainable city, solid and sewage management and to support urbanization
development plan of the government. Low carbon emission, sewage management and solid
waste management.
6. Community-based climate change adaptation.
Should be in alingment with National Action Plan for Adaptation (NAPA) for scaling up and
mititation to minize the adverse impact of project implementation to the environment. Based on
the needs and reality of local community for policy influence fo long-term impact toward
sustainable development.

Figure 4. Landscape approach and priority geographical locations.

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
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Table 5. Number of poor households in districts per priority provinces in Laos (source: PRF).
Districts/Provinces

Bokeo

Huaphanh

Oudomxay

Phongsaly

Saravan

Savannakhet

Grand Total

1,934

10,759

11,486

9,274

4,199

5,382

Aed

1,161

Bountay

2,084

Houn

3,022

Huamuang

2,088

Khua

1,019

Kuan

2,243

Mai

2,259

Namor

1,614

Nga

2,181

Nong

1,892

Pakbeng

1,879

Phaoudome

1,934

Phongsaly

1,743

Samoi

1,783

Samphan

2,169

Taoiy

2,416

Viengxay

1,004

Xamnua

2,034

Xamtay

2,229

Xay

2,790

Xephone

3,490

Source: raw data is from poverty reduction fund (PRF).

The country program will give priority to the geographical locations where have a high number
of poor households for natural resources conservation and livelihood development towards sustainable
development and food security. In the belief that any type of development aims to bring the wellbeing
to people for sustainable development so these three pillars (1) bio-physical aspect, (2) socio-economic
aspect and (3) environmental aspect have to be balanced. The following 6 priority provinces of 21
districts have high numbers of households in their districts:
▪
▪
▪
▪
▪
▪

Bokeo province (namely district: Phoudome);
Huaphanh province (namely districts: Aed, Huamuang, Kuan, Viengxay, Xamnua, and
Xamtai);
Oudomxay province (namely districts: Houan, Namor, Nga, Pakbeng, and Xay);
Phongsaly province (namely districts: Bountay, Kua, Mai, Phongsaly and Samphan);
Saravan province (namely districts: Samoi and Taoiy); and
Savannakhet province (namely districts: Nong and Xephone), others in lesser priority.

4.2 Grantmaking Outside the Priority Landscapes/Seascapes
Project outside the landscape/seascape’s priority is up to 30% of grant allocation from headquarter
within this proportion has 10% will be considered for capacity building project. The capacity building
project shall support all grantee partners of the SGP for project management including the reporting
More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org
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annexes to fulfil the requirement for each tranche of grant installment and knowledge management of
project portfolio within the operational phase – will have an extra form for grant application. Capacity
building project will be considered for three projects of this operational phase that will cover three
regions of the nation for instance the projects in north, central and south, each project shall not be over
US$ 15,000 of one-year project life cycle and can be possible to request for extension if the project
proponent cannot make it within the timeframe due to reasons. The content of capacity building project
should cover these following headings:
▪
▪
▪

Provide a platform where grantees can share the best practices and lessons learned.
Publications and program advocacy through social medias to public for instance newspaper,
TV, radio and short video script of an outstanding project.
Mechanisms to scaling for policy influence and the voice of local community regarding the
environmental issue should be addressed.

CSO-Government-Private Sector Dialogue Platform
There is a round table meeting led by Ministry of Planning and Investment (MPI), is the chair and a
co-chair is UNDP. The event is held one-year basis, the meeting is to involve all stakeholders including
UN agencies, official development assistances, line agency of Ministry, private sectors and local CSOs
across all sectors of development and sub-sector working group holds at least twice a year. SGP Laos
also has a grantee meeting as a yearly event to engage all grantees to share the experiences, lessons
learned and best practices for scaling up, replication to other community and policy influence to make
change for sustainable development framework:
▪

Building on existing participatory processes of the SGP through NSC and grantee meeting
because these platforms have representatives from various organizations for instance:
private sector, government, academia, NPA, mass organization and CBO.

Promoting Social Inclusion, including gender equality and women’s empowerment
In the context of social inclusion, the project proponent shall be able to identify the key beneficiaries
including Gender, Youth, Indigenous People and Disability People, to have them involved and received
the direct impact throughout project cycle implementation. In the country team, there will be a Youth
Focal Point and a Gender Focal Point are appointed by consensus among team members.
▪

▪
▪

Project level – includes the social inclusion is accommodated in project proposal template
and NSC approval checklist that project is taken the lead by women as a criterion for
approval.
National level – should have youth focal point and gender focal point in the country teams in
order to be the voice and an ambassador of these groups of people.
Global level – gender mainstreaming in NSC members, program secretariat.

Lao women are poorer than Lao men in terms of sleep time, poverty and work burden. Women
sleep slightly less than men: 8.6 hours for women and 8.8 hours for men. The rest of the time is spent
primarily on non-household work: 3.9 hours per day for men and 4.7 hours per day for women. The time
burden for rural women’s domestic unpaid work, and the lack of substitutability of male labour for
female labour in household work, serves to limit women’s opportunities regarding accessing paid
employment.
Male heads of households own more tractors, mobile phones, and motor bikes than female
heads of households. The adult literacy rate for women (76 percent) remains substantially lower than
More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org
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for men (90.7 percent) in the Lao PDR overall, reflecting a legacy of gender bias in access to education.
There were only 145 female village chiefs from the total of 8,651 villages (2 percent), while deputy
female village chiefs were 1,200 out of 16,786 post holders amounting to only 7.0 percent. The LECS 5
2012/2013 survey shows that the share of women suffering from long term illness is slightly more: 2.3
percent of women as compared to 1.9 percent of men. Further, in 2007-08, 58 percent and in 20122013, 61 percent of all male headed agricultural households had access to improved drinking water
sources; compared to 48 percent and 51 percent of all female headed households in 2007-08 and 201213 respectively. Male headed households also had more access to electricity from generators and
batteries (6.3 percent and 3.4 percent) compared to female headed households (4.4 percent and 1.7
percent), while female headed households have more access to electricity through the public networks.
In the natural resource sector, the main energy source used by both male and female headed
agricultural households was wood: 81 percent and 75 percent of male headed agricultural households
use wood as the source of energy for cooking compared to 69 percent and 62 percent of female headed
households in 2007-08 and 2012-13 respectively. Further; 16 percent and 20 percent of male headed,
and 25 percent and 33 percent of female headed households used charcoal as a source of energy for
cooking during the same two survey periods. The gender inequality between male and female headed
households in the agricultural sector was evidenced by the agricultural land they used, both by the size
of the land plots and the number of plots. At the national level, the average amount of agricultural land
utilized by female-headed farm households was slightly less than the land utilized by male-headed farm
households. Female-headed farm households operated, on average, 700 square meters less agricultural
land than male-headed households, a difference of 3.5 percent. For irrigated lands, female-headed farm
households utilized, on average, 400 square meters less than male-headed farm households, a
difference of 5 percent. This would seem to indicate that female headed households have less
diversified cropping patterns than male headed households. National level data shows that female
headed households were less able to engage in livestock production as a source of livelihood as
compared to male headed households. Furthermore, female headed households received lower prices
when selling livestock, regardless of the type of livestock. Also, substantially fewer female headed
households were able to market and sell grains in comparison to male headed households. In addition,
female headed households were less engaged in fishery and forestry as income sources. Another
relevant and important finding was that female headed households had less access to loans, especially
formal loans to invest in businesses.
A gender-sensitive approach is one of key obligations for SGP partners/grantees. Ensuring
gender-sensitivity through identifying women needs and incorporating their concerns into the project
design is a priority. Making gender sensitivity a key crosscutting issue in all projects from the earliest
stages of the project cycle will make it possible for women to have access to necessary resources,
opportunities for technical training and represent households’ income generation gears, and finally
voicing their concerns in livelihood improvement.
Knowledge Management
It is a public image of the program so the project proponent shall be able to publish some
publications for instance short script of VDO, visualization aids, brochure, handbook etc. about the
respective project as well as the best practices and lessons learned which can be shared with audiences
wider.

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org

24

Country level
Some outstanding projects to be published through social medias for instance Facebook,
WhatsApp and newspapers as well as TV channel and organize a yearly grantee meeting for
gathering the audience to exchange some challenge, experience and best practice.
Project level
The project proponent shall be able to put the knowledge management in the project
activity with measure and be encouraged to have these kinds of visualization aids to public for
instance short script of VDO as a summary of the project and some outstanding project
activities.
5.

COMMUNICATION PLAN

The community and information sharing are keys to open all locks to success. The program
secretariat plays the role to engage and involve stakeholders including grantee partners once a year to
share the experience and other issues which have been faced on the ground. There are many channels
of communication among the grantees and program secretariat for sharing the information and any
updates of SGP family for instance:
▪
▪
▪
▪
6.

Email communication is a main channel for information exchange among the grantees and
stakeholders.
Social medias including Facebook, mobile applications (WhatsApp, line, etc.) which are popular
and the majority like to use.
Grantee meeting once a year.
Mission of the project sites.
RESOURCE MOBILIZATION AND PARTNERSHIP PLAN

The applicant is encouraged to have the ownership of project management so they shall be able to
contribute either and or both in cash and in kinds to the project cost. Furthermore, they will have to
seek the partnership with local government unit, private sector and other development agency in term
of technical and financial supports. The eligible applicants are identified in following identity groups and
organizations:
▪
▪
▪

▪

Community based organizations (CBOs) including a community in a village and cluster of
villages.
Academia institutions in line of Ministry of Education from primary school up to university.
Mass organizations of existing organization in cross cutting of government structure from
central to local that includes Lao Youth Union, Lao Women Union, and Lao Front for
National Development.
Local civil society organizations including non-profit association and foundation.

As the priority of grant making is for the poor 21 districts of 6 provinces hence which project is
out of these geographical locations should not request more than US$ 25,000 per project, if the project
will be implemented in the identified district and province can request up to US$ 50,000. 5-10% of the
project cost shall be allocated for community revolving fund in the banking system together with system
of documentation for fund management of the community in order to sustain and secure results of the

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
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project in moving forward after project closure. Overall, the breaking costs per category for one project
are in following bullets:
▪
▪
▪

10-15% for the admin cost;
75% for the project activity; and
5-10% of the project cost is to set up for bank account of the community for community
revolving fund.

6.1 Secured and planned cash and in-kind co-financing
The project proponent is encouraged to seek for development partner engagement at the
community for project ownership that should contribute some resources either in cash and or in kinds
for co-financing.
6.2 Co-financing Opportunities
The country program encourages the project proponent to share the ownership, this means that
shall be able to contribute either in cash or in kinds and looking for the potential partners including local
government unit, private sector and development agency as well, which are available at the community
that have common needs for potential synergy.
6.3 Grantmaker Plus & Partnership Opportunities
The country teams are a pool of expertise and specialization to provide the techniques,
consultancy to the grantee. Therefore, grantees are respected as partners of SGP where the mutual
learning process approach on capacity building will make the grantee and the country team growth
together.
The potential partners for synergy that eligible applicant/project proponent can work with:
▪

▪
▪

Local government units which have the same mandate of thematic area being applied for
the grant in order to provide the technical support and to communicate the result of project
implementation for scaling up and policy influence.
Private sector which has the same areas of interest.
Other development agencies and iNGOs who are available in the province and district which
may have the same target and goal. Hence, the potential grantee/project proponent can
have the partnership within terms of financial and technical supports.

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
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Figure 5. Model of south-south cooperation for innovation.

7.

RISK MANAGEMENT PLAN

In the context of country program implementation including project implementation, there are
some identified risks to manage for mitigation and avoidance in order to make the country program
success.
Table 6. Description of risks identified in OP7.
Adopting strategic initiatives in association with operational support and working with the
grantee as a team, some risks will be identified for mitigation and management as follows:
Describe identified risk

Low capability of local
CSOs/NPAs as well as other
eligible applicants to come up
with a good project proposal.

Social inclusion in order leave no
one behind for project

Degree of risk
(low,
medium,
high)
Medium.

Probability of
risk (low,
medium,
high)
Low.

Medium.

Low.

Risk mitigation measure foreseen

Templates of project concept and project proposal
are already in place to capture all significant areas
for the applicants. The project proponent shall work
closely with the program secretariat to ensure that
the proposal will be in good quality and likely to be
approved by the NSC. In addition, a stakeholder’s
workshop may be organized for proponents to learn
and share for improving the quality of project
concepts/proposals. Maybe, should have TAGs as
pool of expertise provision to the applicant.
The country teams shall devise guideline and
instruction for each significant area of social
inclusion in the project proposal so that potential

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
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beneficiaries may not be
adequate.

Lack of social awareness of the
stakeholders regarding the
project implementation will be in
place.

Medium.

Low.

Sustainability of project
implementation after project
closure.

High.

Medium.

Ownership and leadership of
project management teams are
still low and the same with
performance of the grantee to
meet the deadline for interim
/progress and final reports.

Medium.

Low.

Medium.

Low.

High.

Medium.

Medium.

Low.

High.

Medium.

CSO-Government-Private Sector
Dialogue Platform not
feasible/ineffective

Influence of local government
and transparency.

Identified targets of each
adopted strategic initiative would
not meet the goal as a tangible
result which is measurable.

Grantee partners cannot get the
work done within the timeframe,
so MOA Amendment is required
for retro-active action.

grantee/project proponent shall be able to come up
with common agreement for meeting the minimum
requirement. Four components of social inclusion
shall be in the group of beneficiaries.
The project proponent shall have a social
consultation with local community including
stakeholders and relevant local government unit and
come up with the minutes of the meeting to be
attached with project concept. The guideline
/instruction to meet the minimum requirement shall
be issued from program team (in annex).
5-10% of the project costs shall be deducted to
allocate for community revolving fund in banking
system together with financial disciplinary system
setup. The fund will be executed under guidance of
the program team and project proponent. At least
three persons will have authorization to withdraw
the money of this fund.
Close and persistent communications will lessen this
risk to some degree. If this fails, deadline will be
given to the project proponent/grantee by the
program secretariat. In the worst case, the project
shall be terminated without any condition if no
contact and update after the deadline 60 days
(annex).
Support the grantees by involving mass
organizations, academia, NPAs to take the leadership
on organizing a platform where the results of
research/trial and other lessons learned can be
shared at least one time a year. The project
proponent is required to have a strategy on involving
and engaging stakeholders for scaling up and policy
influence.
The project proponent shall establish a committee to
manage the project and have an appointment letter
for project management team and bank statement
to the program secretariat (annex).
The adopted strategic initiatives’ indicators and
target shall be put for requirement of project
proposal and checklist in review form for approval to
make sure that identified target in the logical
framework of each approved project will contribute
to the output/outcome, thus the project indicator
shall be in an alignment with OP7 CPS indicators and
targets.
The prerequisite is RFGAA approved by UNOPS side
prior the MOA Amendment to be signed off by UNDP
colleague. If the project team can get the work done
within 60 days after the expiry date of MOA, this
should be acceptable for the next tranche of grant
installment, UNOPS colleagues should consider and
treat as a case by case because one rule cannot fit
for all.
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Delay in documentation process
that affects the timeline and
timeframe of grantee partners’
project already been designed
due to the productivity season.

Influence of local government on
CBO projects due to the common
tragedy of financial intervention,
support and cooperation as well
as political issues.

High.

Medium.

High.

Medium.

One standard can’t fit for all so country teams shall
be able to agree on the minimum requirement and
procedure of grant application. Once the project
documents are approved by NSC, it shall be able to
go right away for MOA to be signed off by UNDP RR.
if there is a conditional approval, should have a clear
comment/recommendation once it is corrected then
MOA should be released.
In order to give orientation to the government
officials to understand the framework and modality
of the SGP, GEF OFP should raise awareness among
its government line ministry from central to
provincial and to district levels and the country
teams can launch awareness campaign among the
local government officials at a grantee meeting and
through the grantee networks.

Note: In duration of country program implementation, some identified risks would naturally change along the way due to
the space and time, therefore, they should be tri-quarterly reviewed or after a call of grant application to update the risk
management plan.

8.

MONITORING AND EVALUATION PLAN

The country teams, especially, the program secretariat together with a representative from GEF OFP
and a designate-on behalf of UNDP CO shall be able to visit the project site in duration of grantees’
project implementation at least once of the time being. The visit aims to provide support and give
guidance for making sure those approved projects will be able to implement as planned whether there
are any unforeseen obstacle/challenge which retards the achievement of the project goal so the visit
can promptly give some collective actions to the grantee.
8.1 Monitoring Approaches at Project and Country Levels
The project proponent shall be able to design the project activities in an alignment with strategic
initiatives and with tangible and measurable results for the outcome of the focal areas where
verification of contribution to the global environmental benefits at project level and program level can
readily be conducted.
Table 0. M&E Plan at the Country Program Level.
M&E Activity
Country Program
Strategy elaboration.

As part of NSC
meetings, ongoing
review of project
results and analysis.
This includes an
Annual CPS Review.
Annual Monitoring
Report Survey

Purpose
Framework for action
including
identification of
community projects.
Assess effectiveness
of projects, country
portfolio; learning;
adaptive
management.

Responsible Parties
NC, NSC, country
stakeholders,
Grantees.

Enable efficient
reporting to CPMT
and GEF. It serves as
the primary tools to
record and

NC/PA in close
collaboration with
NSC. CPMT provides
technical guidance
support and

NC, NSC, UNDP
Country Office. Final
deliberations
shared/ analyzed
with CPMT
colleagues.

Budget Source
OP7 CPS is formulated
by program teams
including NSC and
program secretariat.
Staff time, Country
Operating Budget

Staff time

Timing
Started in August to
November 2019.

At least annual review to
ensure OP7 CPS is on
track to achieve its
results and make timely
and evidence-based
modifications to CPS as
may be needed.
Once a year during JuneJuly
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M&E Activity

Purpose
analytically present
results to donors.

Country Portfolio
Review

Methodological
results capture of
portfolio at a given
point to impact level
change as well as
broader adoption.
The goal is to support
reporting to
stakeholders,
learning, and support
to strategic
development/
implementation of
CPS.

Responsible Parties
receives final
country submission
for further action.
NC, NSC

Budget Source

Timing

SGP planning grant to
engage consultants may
be used to undertake
previous operational
cycles impact review
and utilize lessons for
both OP7 CPS
development and its
implementation.

Once per operational
phase

Global technical M&E
support can be
expected.

SGP Database

Ensure recording of
details of all Projects
and Country Program
inputs in SGP
database.

NCs, PAs,

Staff time

Audit

Ensure compliance
with project
implementation/
management
standards and norms.

UNOPS / External
Contractor. NC/ PA
to provide requisite
support.

Global Operating
Budget

Throughout the
operational phase.
Ensure quality assurance
and completion of data
prior to annual
monitoring cycle (MayJune of every year).
Annually for selected
countries on riskassessment basis

8.2 CPS Results Framework
The applicant can come up with the project concept and project proposal in an alignment with
strategic initiative which is adopted. Since the landscape approach of the country program is to target
for the poor district and main activity of the project will encompass the concept of conservation and
improvement of natural resources for wellbeing for local community within a scope of five pillars in
holistic approach:
▪
▪
▪
▪
▪

Global environmental benefits (GEBs),
Socio-economic benefits (SEBs),
Innovative approach,
Social inclusions, and
Impactful projects for scaling up, replication and mainstreaming as well as policy influence.
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Figure 6. Model of SGP-Laos framework.
The approach of global program is “thinking globally – acting locally”. The Central Program
Management Team has usually come up with the global strategic initiatives for a phase of every four
years for SGP family to adopt into country program strategy. Regarding community initiatives for
outputs/outcomes of the GEF SGP’ focal areas in short-term and long-term impacts, it is essential and
obvious to get the local needs in an alignment with global initiatives which are adopted for projects
implementation with country program approach of “community action – global impact”.
Community impact
The project proponent shall be able to design the project activity to cover a strategic initiative
for implementation within a timeframe and get local community involved for short-term and long-term
impacts then looking for an alternative activity in conjunction with natural resources management for
income generation in immediately response the need.
National impact
Policy influence through the engagement with local government unit as an implementing
partner, development agency and private sector through modality of cumulative impact from project
portfolio.
Global impact
The contribution of SGP family as a cumulative impact for annual monitoring report (AMR).
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Table 7. Results Framework of SGP OP7 Country Program Strategy.
Alignment with SDGs:
Based on the adopted global and national initiatives, the country program can contribute to these SDGs in direct and indirect ways:
▪
GOAL 1: No Poverty;
▪
GOAL 2: Zero Hunger;
▪
GOAL 3: Good Health and Well-being;
▪
GOAL 5: Gender Equality;
▪
GOAL 6: Clean Water and Sanitation;
▪
GOAL 7: Affordable and Clean Energy;
▪
GOAL 10: Reduced Inequality;
▪
GOAL 11: Sustainable Cities and Communities;
▪
GOAL 13: Climate Action;
▪
GOAL 15: Life on Land; and
▪
GOAL 17: Partnerships to achieve the Goal.

Synergy with UNDP Country Program Document (CPD):
CPD and strategic initiatives of SGP Laos can have potential synergy for scaling up to policy influence in following
options:
Strategic Initiatives (SGP)
▪
Community-based conservation of threatened
ecosystems and species.
▪
Sustainable agriculture and fisheries, and food
security.
▪
Low-carbon energy access co-benefits.
▪
Local to global coalitions for chemicals and waste
management.
▪
Catalyzing sustainable urban solutions.
▪
Community-based climate change adaptation

UNDP Country Program Document
There is an opportunity of SGP’s for scaling up through the
channel of UNDP’s works in supporting output 3:
strengthened capacity of Laos to harmonize with and
transpose international obligations and standards into
domestic laws and practices especially related to activity
3.4: raise awareness of legal sector officials and
international obligations, standards and conventions
ratified by Laos.

OP7 SGP Program Goal: Promote and support innovative, inclusive and impactful
initiatives, and foster multi-stakeholder partnerships at the local level to tackle global
environmental issues in priority landscapes and seascapes.
1
OP7 SGP CPS Strategic Initiatives
Strategic Initiative 1:

2
OP7 CPS Indicators and Targets
(Identify relevant targets for the
▪

100 hectares of landscapes under
improved management to benefit
biodiversity (GEF core indicator 4.1)

▪

5-10 number of community-based
protected area/ conserved area
designations and/or networks
strengthened

▪

Additional country specific indicators
and targets based on
landscape/seascape baseline
assessment (TBD)

Community-based conservation of
threatened ecosystems and species

3
Means of verification
▪

▪

Single individual project reporting
by SGP country teams (as part of
midterm and final Progress
reports). The project concept or
project proposal formats shall be
well designed to capture all the
concrete outputs of the project
implementation in measurable
figures and explainable in the
context of strategic initiatives for
GEF’s focal areas outcomes.
Baseline assessment comparison
variables (use of conceptual
models and partner data as
appropriate).
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Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org

32

▪
▪

Strategic Initiative 2:

▪

50 hectares of landscapes under
sustainable land management in
production systems (GEF core
indicator 4.3)

▪

50 hectares of degraded agricultural
lands restored (hectares) (GEF core
indicator 3.1)

Sustainable agriculture and
fisheries, and food security

▪

▪

Strategic Initiative 3:

▪

10 numbers of linkages and
partnerships for sustainable food
production practices (such as
diversification and sustainable
intensification) and supply chain
management (esp. SMEs)

▪

10 number of small-holder farmers
supported towards the achievement
of national Land Degradation
Neutrality (LDN) targets

▪

Additional country specific indicators
and targets based on
landscape/seascape baseline
assessment (TBD)

▪

2 KW of installed renewable energy
capacity from local technologies (e.g.
on types of renewable energy
technology biomass, biogas,
micro/mini hydro, solar and wind).

Low-carbon energy access cobenefits

▪

10 number of typologies of
community-oriented, locally adapted
energy access solutions with
successful demonstrations or scaling
up and replication.

▪

10 number of community-oriented,
locally adapted energy access
solutions with successful
demonstrations for scaling up and
replication

▪
▪

▪

▪
▪
▪

Annual Monitoring Report (AMR),
SGP global database.
Country Program Review.

Individual project reporting by
SGP country teams (as part of
midterm and final Progress
reports).
Annual Monitoring Report (AMR),
SGP global database.
Country Program Review.
Socio-ecological resilience
indicators for production
landscapes (SEPLs).

Individual project reporting by
SGP country teams (as part of
midterm and final Progress
reports).
Annual Monitoring Report (AMR),
SGP global database.
Country Program Strategy Review.
(NSC inputs).
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▪

10 number of households achieving
energy access, with co-benefits
estimated and valued

▪

50 hectares of forests and non-forest
lands with restoration and
enhancement of carbon stocks
initiated.

▪

Additional country specific indicators
and targets based on
landscape/seascape baseline
assessment (TBD)
5-10 tons of Solid and liquid
Persistent Organic Pollutants (POPs),
POPs and mercury containing
materials and products removed or
disposed (GEF core indicator 9.6)

▪
Strategic Initiative 4:
Local to global coalitions for
chemicals and waste management
▪

▪

Additional country specific indicators
and targets based on
landscape/seascape baseline
assessment (TBD)

▪

5-10 number of community-based
urban solutions/ approaches
(including chemical and waste
management, energy, transport,
watershed protection, ecosystem.
services and biodiversity) deployed.
40 number of communities with
improved capacities to promote
community-driven integrated
solutions for low-emission and
resilient urban development.
Additional country specific indicators
and targets based on
landscape/seascape baseline
assessment (TBD).

Strategic Initiative 5:
Catalysing sustainable urban
solutions
▪

▪

Strategic Initiative 6:

10-20 number of communities
working on increasing awareness and
outreach for sound chemicals, waste
and mercury management.

▪

CSO-Government-Private Sector
Policy and Planning Dialogue
Platforms
▪

2 number of CSO-government-private
sector dialogues convened to support
community voice and representation
in national/ sub-national policy
development.
2 number of representatives from
social inclusion group (indigenous
people, women, youth, persons with
disability, farmers, other marginalized

▪

▪

▪
▪

▪
▪
▪

Individual project reporting by
SGP country teams (as part of
midterm and final Progress
reports).
Strategic partnership with IPEN
and Mercury GOLD country
partners.
Annual Monitoring Report (AMR),
global database.
Country Program Review

Individual project reporting by
SGP country teams.
Annual Monitoring Report (AMR),
SGP global database.
Country Program Review.

▪

Individual project reporting by
SGP country teams.

▪

Annual Monitoring Report (AMR),
global database.

▪

Country Program Review.
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▪

▪
Strategic Initiative 7:
Enhancing social inclusion

groups) supported with meaningful
participation in dialogue platforms.
1-2 number of Public-Private
Partnership on key global
environmental issues promoted
50-100 number of direct beneficiaries
disaggregated by gender as cobenefit of GEF investment (GEF core
indicator 11)

▪
▪
▪

Strategic Initiative 8:

▪

5-10 number of SGP projects led by
women and/or mainstream concrete
mechanisms for increased
participation of women.

▪

2-5 number of SGP projects that have
targeted support for Indigenous
Peoples in terms of country level
programming and management.

▪

2-5 number of SGP projects that
demonstrate appropriate models of
engaging youth

▪

2-5 number of SGP projects that
demonstrate models of engaging
persons with disability.

▪

2-5 number of projects administering
results management modalities in
program design, implementation and
overall decision making using
participatory mechanisms.

Monitoring and Evaluation and
Knowledge Management

▪

▪

Quarterly frequency of updating SGP
database for effective data collection,
management and analysis supporting
gains in program performance and
learning.

Individual project reporting by
SGP country teams.
Annual Monitoring Report (AMR),
SGP global database.
Country Program Review.

▪

Individual project reporting by
SGP country teams.

▪

Annual Monitoring Report (AMR),
SGP global database.

▪

Country Program Review.

3 numbers of lessons learned/case
studies at the country program can
be sent off to share with SGP family
as south- south exchanges at global
and regional levels to transfer
knowledge, replicable technology,
tools and approaches on global
environmental issues.

Table 8. Projects of each focal area in alignment with strategic initiatives.
The projects will be proportionally granted in accordance to the monetary resources and
identified geographical location of landscape approach that have CORE is 400,000 USD to be confirmed
and STAR 480,770 USD which is already endorsed by GEF OFP and the balance of OP6 453,602 USD to be
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carried over for supporting focal areas of the GEF such as 50% to BD, 25% to LD and 25% to CC and the
expectation to have total upcoming projects of this operational phase is approximately 29.
Focal Areas (should tick three
areas and put the proportional
percentage e.g. 60%, 30%,
10%.

Tick one for outcome of
strategic initiatives

Approximate number of
projects

Note

Biodiversity (BD).

☐

8 (STAR)

Priority is in the poor
districts of identified
provinces. Out of the
scope can request up to
25,000 USD per project.

Climate Change (CC).

☐

4 (STAR)

Priority is in the poor
districts of identified
provinces. Out of the
scope can request up to
25,000 USD per project.

4 (CORE)

Priority is in the poor
districts of identified
provinces. Out of the
scope can request up to
25,000 USD per project.

3 (CORE)

Priority is in the poor
districts of identified
provinces. Out of the
scope can request up to
25,000 USD per project.

4 (STAR)

Priority is in the poor
districts of identified
provinces. Out of the
scope can request up to
25,000 USD per project.

3 (CORE or STAR)

Priority is in the poor
districts of identified
provinces. Out of the
scope can request up to
25,000 USD per project.

3 (CORE)

Each region should have a
project, which is up to
15,000 USD.

☐

☐

Community-based
conservation of
threatened ecosystems
and species.

Sustainable agriculture,
fisheries and food
security.

☐

International Waters
(IW).

☐

☐

Multifocal areas (MA).

☐

☐

Chemicals and Waste
(CH) & Land degradation

☐

Climate Change
Adaptation (CCA).

☐

Capacity Development
(CD).

☐

CSO-government policy
and planning dialogue
platforms.

☐

Promoting social
inclusion.

☐

☐

Low carbon energy
access co-benefits

Local to global chemical
management coalitions
and waste
management including
small scale gold mining
and mercury
management.

Catalyzing sustainable
urban solution.

Community-based
climate change
adaptation.
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☐

Global reach for citizen
practice-based
knowledge program.
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ANNEXES

Grant Application Procedure of the GEF Small
Grants Programme, Laos

Other furthermore requirements are:
1. letter of project management teams
including 1 person for signing the MOA and
another person for a project coordinator or
can be the same person with who can sign
the MOA;
2. 2-3 signatories for withdrawing money
from bank account that SHALL be a cosignature.
3. Bank statement from bank authority to
prove that the signatories of the project
management teams are the same persons.
4. The potential grantee will be provided
the OneUNOPS form or supplier form to be
completed and bank account SHALL open to
receive Lao Kip (LAK) with BCEL is
recommended in order to register in the
system for grant transaction.

Are you a/an:
#Community based organization?
#Non-profit association?
#Academia?
#Mass organization?
#Foundation? If yes, thenEligible applicants

Programme secretariat (NC/PA) is
contacted for the Format of Project
Concept for Submission.
NC/PA

Minimum requirement at beginning to be
enclosed with project concept submission
are:
1. establish letter of the group for NPA and
foundation from the authority; and
2. social consultation letter with the
stakeholders including local community and
local government unit.

Concept note is screened by NC/PA &
approved by NSCs. The shortlist is based on
strategic initiatives in alignment with focal
areas of the GEF as well as in alignment
with CPS, and other adopted areas by NSCs
then-.

Once the project concept is reviewed and
initially approved by NSCs then project
proponent is called for the full project
proposal for submission again together with
project proposal template to be provided by
NC/PA.

Is to proceed the approved grants based on
the information provided such as Supplier
Form; PO; Receipt; RfP in OneUNOPS
system, and to transfer the money into the
bank account of the grantee partner.

UNOPS Side

Payment to grantee partner is divided into three
installments (up to 50% upon the MOA signed, up
to 40% of interim reports including financial and
technical parts accepted then 10% whenever final
report is received with satisfactory.

NC/PA is required to ensure that intranet database
of SGP family is updated regularly as such all
related documents of a project shall be uploaded
including MOA, interim report, concept note,
project proposal, photos, final report and etc.

If the provided information of project
proponent is insufficient, NSCs can request
for improving or to eject the proposal,
based on the consensus.
NSCs

NC/PA

NC/PA

Once the project documents are approved
program secretariat prepares the Letter of
Request for Grant Award to Portfolio
Manager of UNOPS in order to make sure
that grant is available as per the grant
allocation from CPMTs to the country
program.
Prepares MOA draft to UNDP Res Rep for
the signature on behalf of UNOPS and other
supporting documents for instance minutes
of NSC meeting, memo and others as
required by UNDP Co.

Field monitoring and evaluation of country
programme management teams including
NSCs, GEF OFP, UNDP Colleagues and
Programme Secretariat is once a year at
least.
NSCs

Grantee partners meeting is once a year at least.
Grantee partners

The complete set of signed documents are
sent to UNOPS side through the system of
OneUNOPS for instance:
1. Supplier registration for each project;
2. Purchas order (PO) for each project;
3. Receipt; and
4. Request for payment (RfP).

Call for proposal is twice a year by June and
December of yearly basis. Depends of the
grant availability and grant making of the
previous batch is ready done.

Grants application procedure of SGP Laos Programme, Tel: +856-21-267 750, Fax: +856-21-264 939; 267 799; Email: bounmy.phommakone@undp.org
Ver-May 2019

Figure 7. Grants application of the SGP Laos country program.
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Figure 8 Project development approach to address strategic initiatives.

Table 9. Requirement of supporting documents for MOA.
No.

Eligible Applicant.

Establishment
Letter of the
Organization
No

1
2

Community Based Organization (CBO), community in a
village or cluster
Academia

3

Non-Profit Association (NPA)

Yes

4

Foundation

Yes

5

Mass Organizations

No

No

Signatory to withdraw
the money from Bank
Account
At least two
signatories
At least two
signatories
At least two
signatories
At least two
signatories
At least two
signatories

Social Consultation
Letter
Yes (mandatory)
Yes (mandatory)
Yes (mandatory)
Yes (mandatory)
Yes (mandatory)

Note:
▪
▪

No, here means that is not necessary to have because it is an existing structure/organization of the
governance.
Yes, here means that SHALL have it.
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▪

▪

▪

▪

All of these 5 organizations SHALL have a letter from the CEO of the group on Project Management
Teams together with name/surname email and cellphone number. In management of the project, the
organization shall work closely with program secretariat of the SGP. The followings are instructions for
the organization:
o Appoint one person who can sign and stamp in the MOA;
o Appoint one person as the Project Coordinator. This person may or may not be the same as
the one who can sign the MOA ;
o Two/three persons who are joint signatories for withdrawing the money from the bank;
o The CEO who signs the letter of project management team constitution CANNOT have any seat
as mentioned above. For instance, this person cannot (1) withdraw the money, (2) sign MOA
and (3) be a project coordinator!
o Any holding position of the government official involved in the project SHALL NOT be
mentioned in the letter of project management team.
o Bank account should be opened in Lao Kip (LAK). The form(s) can be obtained from UNOPS for
supplier registration in the below link of drop box:
https://www.dropbox.com/sh/nxjozx8u338cpbm/AAAUHTYGVYycsfOKX8DTSHrka?dl=0
The Signatory persons who can withdraw the money from bank account shall have the bank statement
sheet from the bank authority to prove that are the same persons listed in letter of project
management team which is issued by the team leader or organizational founder/CEO.
o No individual signatory;
o Shall have a joint signature category.
Social Consultation Letter– of any group from the applicant/project proponent here SHALL have a letter
to prove that the Social Consultation with the stakeholders including local communities and local
government units ,which will be a key implementing partner and other partners , have been
accomplished for documentation.
Name of the bank account SHALL have the same name with the Project Title or the name of the
Organization which has applied for the grant and SHALL have in English languages of the bank account.
BCEL bank is recommended because there is no issue on the intermediary bank for the grant
transaction and USD conversion into LAK.

Table 10. Requirement documents for project closure.
No.

Eligible Applicants

Handover letter to village
authority with signature and
stamp

1
2
3
4
5

Community Based Organization (CBO)
Academia
Non-Profit Association (NPA)
Foundation
Mass Organizations

No
Yes
Yes
Yes
Yes

Handover letter to a key
implementing partner’s office at
district level with signature and
stamp
Yes
Yes
Yes
Yes
Yes

Note:
A handover letter of the project team to local authority including village authority and a key implementing
partner’s office which are already identified in the stage of social consultation is very important and necessary
for the sustainability of project result which will be carried on into the future.
▪

Can have the co-signatures between village authority and a key implementing partner’s office authority
at the same page of the letter.
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▪
▪

▪

Shall have a sign/poster of the project installed at the project site, an example is herewith provided:
https://www.dropbox.com/sh/652u4r8yprn6psj/AADGnpaNYH5wk3skMZEwxiMka?dl=0
2 weeks (14 days) prior to project closure, grantee SHALL inform and provide the agenda of the
ceremony event to Program Secretariat of the SGP so that the secretariat has enough time for
preparation to participate.
If the proposed project cannot finish within the timeframe as written in MOA, the project proponent
can request for the extension or MOA Amendment , together with the proposal letter submission with
causes and effects description to program secretariat ,at least 2 months (60 days) before of the expire
date of MOA.
Instruction for the report of annexes

There are two main documents including technical part which are Project Concept or Project Proposal and legal
document as Memorandum of Agreement (MOA). Project concept or project proposal is a technical tool to
help Project Management Teams execute the project within the timeframe; MOA is a legal document to ensure
that an eligible applicant/project proponent will be able to receive the grant – usually the grant is divided into
three times installment:
▪
▪

▪

50 percent of the requested grant will be made upon the MOA signed together with annexes A & B
completion by the grantee.
40 percent of the requested grant together with annexes C & D completion by the grantee to get
signed and stamped (the receipt submission is optional) and the spreadsheet for account code shall be
made.
10 percent of the requested grant together with annexes E – G and other suggestions in the instruction
of project closure in order to fulfill the requirement that the grantee shall comply on. Soft file in
electronic and hard copy forms shall be documented to the program secretariat together with
supporting documents such as all receipts of any expenses then the last tranche will be made through
the system.

Note: if the interim report or progress report to request for next tranche is received 2 months (60 days) later
than the date which is mentioned/written in MOA ,and without the notification to program secretariat before,
the project SHALL be terminated with no condition.
Table 11. Tips for project concept and proposal development to have tangible results for each thematic area.
GEF’s Focal Area

Country Program
Initiatives (OP7-20192022)

☐Biodiversity

Climate change
adaptation and persons
with disability

☐Climate Change

Women’s
empowerment and
persons with disability

☐Land degradation

Youth and persons with
disability

Global Environmental
Benefits (link at a
minimum one and at
most three) – put exact
number as the result of
project implementation.
☐3.1. area of degraded
agricultural lands
restored (hectares)
☐4.1. area of landscape
under improved
management to benefit
biodiversity (hectares)
☐4.3. area of landscapes
under sustainable land
management in
production systems
(hectares)

Social Economic
Benefits (at least one
of these areas)

Social Inclusion (put the
exact number as the
result of project
implementation)

☐1. increase and/or
diversification of
income activities,
sources and security
☐2. increase in food
security, in terms of
food availability,
access and utilization
☐3. increase in
nutritional value of
food, in terms of safe,
adequate food
meeting dietary needs

☐1. number of women

☐2. number of
indigenous people

☐3. number of youths

More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
Fax: +856-21-264 939; 267 799, Email: bounmy.phommakone@undp.org

41

☐Sustainable forest
management

☐9. solid and liquid
persistent organic
pollutant (POPs) and
POPs containing
materials and products
removed or disposed)

☐International waters

☐11. number of direct
beneficiaries
disaggregated by gender
as co-benefit of GEF
investment

☐Chemicals

and food preferences
of an active and
healthy life
☐4. increased access
to infrastructure
(physical economic
infrastructure along
with the household’s
productive and other
assets that enable the
household to pursue
its livelihood)
☐5. increase in access
to education and
training

☐4. number of persons
with disability

☐6. Increase in access
to education and
training
☐7. Increase in access
to markets
☐8. Increase in access
to financial assets
(savings, credit,
insurance, remittances,
pensions, cash
transfers from social
welfare programs and
assets held as a store
of value such as
livestock, etc.
☐9. Increased access
to technology
☐10. Increase in
confidence, life skills
capacity, social and
political capital

Table 12. Review Sheet for the OP7 SGP Country Program Strategy
Review Categories

Questions

Strategy
development
process

1. Has the stakeholders’ consultation process been taken?
(Indicators to consider including number of meetings and
participants from what sectors?)

Put Check if Done/Any additional
info or comments for CPMT

2. Is the baseline assessment updated and technically sound?

Selection of
landscape/seascape

3. Has the country program selected one to three priority
landscape/seascapes?

4. Is there a map of the target landscape/seascapes?
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Prioritization of OP7
Strategic initiatives

5. Has the country program selected a few appropriate OP7
strategic initiatives?

Results-based
Management

6. Is the monitoring strategy (e.g. project and country levels) and
results framework clear with clearly identified indicators and
targets?

Partnerships and
resource
mobilization

7. Are there synergies for UNDP-CO programming and government
programming including GEF funded full-sized or medium-sized
projects?
8. Is there a good resource mobilization plan to meet funding
requirement for GEF-7 (especially for country programs with no
secured STAR funding)

Gender and Social
Inclusion

9. Does the CPS strategy provide an analysis of the situation of
women /men in the country and relevant landscape and explain
how the country program plans to improve gender equality and
promote women empowerment?
10. Does the CPS provide concrete approach/initiatives to
empower and ensure participation of vulnerable groups, including
indigenous peoples, youth, and persons with disabilities?

Innovation
Risks

11. How would the Country Program promote innovation at project
and country levels?
12. Are social and environmental safeguards considered?
13. Are risks (such as climate-related risks) analyzed and
considered?

SELECTION OF TARGET LANDSCAPES/ SEASCAPES
Please check mark all that apply
☐ Global Environmental Characteristics
☐ Presence of important ecosystems that are recognized globally and/or nationally
☐ Presence of globally and/or nationally threatened species
☐ Areas of increased threats to ecosystem integrity
☐ Presence of degraded land areas that are prioritized globally and/or nationally
☐ Areas with low access to grid electricity
☐ Areas facing climate change vulnerability
☐ Areas covered by International Waters Strategic Action Plans (SAPs) – Large Marine Ecosystems and Water Basins
☐ Areas recognized as important/priority through international and national processes and institutions (example, UNESCO
World Heritage Site, Key Biodiversity Areas, Land degradation (LD) hotspots, deforestation hotspots (SFM), aligned with NBSAP,
NAPA, and other national strategies in relation to MEAs)
☐ Socio-economic characteristics
☐ Areas of the country with high poverty/low human development index
☐ Presence of strong traditional systems of governance (such as ICCAs)
☐ Presence of important cultural heritage (including sacred sites, archaeological features, traditional knowledge, etc)
☐ Presence of Indigenous peoples/ ethnic minority groups
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☐ Stakeholder Capacities
☐ Availability of organizations (NGOs, CSOs and CBOs)
☐ Availability of partner institutions (local governments, civil society groups, universities, others)
☐ Additional considerations: long term potential for SGP role
☐ Build on gains and networks of previous operational phases
☐ Provides opportunities for deeper impact and broader adoption (scaling up, replication, policy influence)
☐ Presence or potential to collaborate with other large-scale efforts for co-financing and joint initiatives (e.g. GEF and UNDP
Projects, multilateral/bilateral donors, private sector, foundation)
☐ Logistical considerations (example, geographic accessibility, security concerns, infrastructure)

Table 13. Sample project checklist for social and environmental safeguard.
Name of Project
Name of Organization
Type of Organization
Yes

No

Comments

Overall Project Quality
Clear statement of the objectives of the project in alignment with OP6
strategic initiatives
Realistic planning of activities and deliverables
Realistic definition of project budget in agreement with project objectives
and activities
Sensible assessment of risks and challenges associated with the project
and design of appropriate solutions
Potential adverse impacts to people and the environment have been
avoided, managed and mitigated in line with UNDP’s Social and
Environmental Standards”?
Management Capacity
Efficient use of management and organizational tools for effective
implementation of the project
Clear definition of responsibilities/tasks/activities
Sensible design of a M&E plan including clear indicators to track progress

Sensible design of a Knowledge & Management Plan for knowledge
sharing
Sensible design of a communication plan for dissemination and policy
advocacy
Sustainability
More information about the country program can reach out to SGP Laos secretariat by these contacts; Tel: +856-21-267 750,
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Name of Project
Name of Organization
Type of Organization
Yes

No

Comments

Identification of possible co-funding sources
Sustainability through rendering funds cooperative, micro-credits, others
Recognition of project importance and relevance to the community
Inclusiveness
Active involvement of women in decision-making and overall activities
Active involvement of indigenous people in decision-making and overall
activities
Active involvement of youth in decision-making and overall activities
Gender Mainstreaming
Men and women had an active participation in the project design and it
responds to the needs of both

The impact of the project on women and men has been analyzed (please
look at division of labor, work load and access to resources and services)

The project explained what the outcomes are for men and women and
aims to benefit both men and women

The project provides gender disaggregated data on active participants and
beneficiaries
Men and women are part of the project management structure in a
balanced manner (i.e. the project management team should be composed
by both men and women and if possible, in equal representation to
ensure they have a say in decision making)
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