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INTRODUCTION
The GEF SGP and the Country Programme Strategy
The Global Environment Facility Small Grants Programme (GEF SGP) was established in 1992 as a
corporate programme of the GEF. It is implemented by the United Nations Development Programme
(UNDP) and executed by the United Nations Office for Project Services (UNOPS), on behalf of the
GEF partnership. Since 1992, the GEF SGP has funded over 15,000 projects in 124 countries in the
five GEF Focal Areas of Biodiversity Conservation, Climate Change Mitigation, Protection of
International Waters, Prevention of Land Degradation & Sustainable Forestry, and Chemicals which
include the Elimination of Persistent Organic Pollutants. The GEF SGP funds projects only through
Civil Society Organizations (CSOs) with an emphasis on the poor and marginalized groups, and
communities. The programme’s objectives are to achieve environmental sustainability, reduce
poverty and build capacity.
To achieve its global mission of addressing global environmental problems at the community level,
SGP has pledged to work in a decentralized, transparent, participatory, inclusive, efficient, flexible,
and cost-effective manner, and to create partnerships with Government, the private sector, donors,
and groups with a similar mission. This translates into being responsive, proactive, and working with
communities to address global environmental problems through initiatives that cumulatively and
synergistically create positive impacts in the environment and for communities. SGP is country driven
and most project decisions are made by the National Steering Committee (NSC), which is a volunteer
group of nationals representing the CSO sector (in the majority), Government, the private sector, and
academia.
SGP uses the Country Programme Strategy (CPS) to focus and to achieve impacts in a dynamic
environment of competing needs which are championed by many different stakeholders with varying
agendas. The CPS is the primary document which clearly articulates the platform for programming
in each country. It is a guide to programme and project development, lays the basis for project
implementation, monitoring and evaluation, and is a vehicle for developing and maintaining a result
oriented, knowledge driven programme over an operational programme period which is usually 3 to
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4 years.
During Operational Phase 5 and Operational Phase 6 (OP-5 & OP-6) period (2011- 2020), Tuvalu
had a total of $480,000 which shall be disbursed through Planning Grants (up to US$5,000), Full
Grants (up to US$50,000). The rest of the resources are for capacity building of the umbrella CSO
organization (TANGO) and implementation cost passed-through organization Foundation for Youth
Development (FYD). CSOs will be invited to apply for grants which fall within the defined priority
areas for Tuvalu as stated in this strategy. In addition, Tuvalu was beneficiary of a global grant
funded by the Government of Australia (AusAID) in collaboration with GEF-SGP; a global grant for
Community Based Adaptation to Climate Change in Small Island Developing States (SIDS). Under
this funding mechanism the Fale Kalava community in Nanumaga Island received the sum of
$37,228USD for construction and operation of an underground community water cistern.
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EXECUTIVE SUMMARY
The Purpose: To outline the Tuvalu Country Programme Strategy (CPS) for the GEF-SGP project
implementation in Tuvalu under Operational Phase 5 and Operational Phase 6 (OP5 & OP6) period
of 2019 – 2021, and to provide an operational framework for Operational Phase 7 (OP-7). This CPS
summarizes the activities proposed to be implemented in Tuvalu during this period. The activities
are aligned to the GEF SG focal areas whilst considering the needs and aspirations of the people of
Tuvalu. For these activities to roll out, first, a community wide awareness and capacity building is
to be carried out so that people can understand the significance of these activities consequently
support it so that it is successful and beneficial for the country.
The Context: Tuvalu is the fourth smallest country in the world located in Oceania between latitudes
5 degrees and 11 degrees south and longitudes 176 degrees and 180 degrees east. It consists of 5
atolls and 4 coral reef islands. The islands include Funafuti, which the capital, Nukufetau, Nui,
Vaitupu, Niutao, Nanumea, Nanumaga, Nukulaelae and Niulakita. The island communities are
governed by the Kaupule Island Council whose people elect its Members of Parliament to represent
them in government. Tuvalu was a British colony formerly known as Ellice Islands that was separated
from the Gilbert Islands now known as Kiribati in 1976. In 1978, Tuvalu gained independence.
Tuvalu covers only 26 square kilometers of land with a population of about 11,000 having a
population density of 423 people per square kilometer. On average, the highest point above sea level
is less than 2 meters as such it is vulnerable to sea level rise that causes inundation during spring tides
and infertility of the soil threatening food and human security. Tuvalu is listed to be one of the first
countries to disappear due to its low elevation.
Tuvalu’s smallness makes its resources susceptible to the changing climate. However, Tuvalu has
traditional ecological knowledge, skills and practices that can assist the people mitigate and adapt to
the changing conditions, but most of this knowledge is disappearing. This plan hopes that this
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knowledge can be re-searched, documented and used to complement modern knowledge, skills, and
practices to make Tuvalu a more resilient country.
Currently, each of the island communities have Kogapuipui conservation areas (ridge to reef
principles) where both terrestrial and marine area are temporarily closed off so that the area can regain
its fertility and spill over to non-closed off areas for people to consume. However, the communities’
lack of awareness of the benefits of the practice and the lack of resources to monitor conservation
areas has encouraged poaching consequently putting more pressure on the resources. This plan
anticipates that an increase in community wide awareness through the media, community
consultations and meetings, formal trainings and education curriculum will promote a sustainable use
of resources behavior that will help build a more resilient Tuvalu.
Te Kakeega III Tuvalu National Strategy for Sustainable Development 2016 – 2020 highlights
Tuvalu’s national sustainable plan. Its priority areas are climate change, economic growth and
stability, health and social development, island development, private sector development, education
and human resources, natural resources, infrastructure and support services, environment, migration
and urbanization, and ocean and seas all of which are reflected in this plan’s focal areas. As such,
this plan shares the same vision as Te Kakeega III and anticipates enhancing sustainable development
through its planned activities considering the conventions Tuvalu is a party to as listed in page 43.
The Strategy: The first aim of the Tuvalu Country Programme is to conduct a community wide
awareness and capacity building on this plan so that people can understand the significance of this
plan and the activities it pertains consequently collaborate with the implementers so that the activities
are successful consequently benefit the nation.
The nation’s understanding of the GEF Focal areas: Biodiversity Conservation, Climate Change
Mitigation, Land Degradation and Sustainable Forestry, Chemicals, and International Waters, is vital
for the successful implementation of the activities outlined in this plan. The approaches that will be
taken for capacity building are: (i) Media interview (ii) Community consultations and meetings (iii)
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Formal training of Tuvaluans in areas of expertise required for the successful implementation of
activities and (iv) inclusion of environment topics in the education curriculum.
Furthermore, the program is founded on eight principles to guarantee its success. The eight principles
are sustainability; creativity and innovation; participation and inclusiveness; accountability and
transparency; equity; respect; learning; and results focused.
Using a Results Based Management Approach, GEF SGP in consultation with its steering committee
that represents each of the 8 island communities identified several outcomes for each of the ten GEF
SGP global objectives and added three cross-cutting themes which are summarized in Table 1 in
Appendix 1, page 37. All projects will contribute to these Tuvaluan and global outcomes.
The Essential Features of Sustainability: The Tuvalu Country Program Strategy is based on three
essential features (i) Monitoring and Evaluation; (ii) Knowledge Management and the (iii) Resource
Mobilization Approach to guarantee the sustainability of the plan and its implementation.
Conclusion: This CPS will be evaluated towards the end of OP-7 to determine its outcomes and
impacts and identify the lessons learned in preparation for OP-8.
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1.0.

SGP COUNTRY PROGRAMME
STRATEGY FOR OP7

Country: Tuvalu
OP7 Financial Resources - SGP Country Programme (estimated US$)1
SGP/AusAID Community Based Adaptation to
USD$37,000 (CBA)
Climate Change Global Grants (2018):
(OP5 & OP6 STARS) 2019-2021
USD$480,000
OP7 GEF CORE Fund (Estimate):
USD $500,000
OP7 GEF STAR Funds:
YTD
Table 1, Tuvalu: Total Number of Projects supported and disbursement record (OP6 STAR)
Total Grant
Co-finance
Total
Amount
PROJECT
No. of
Committed
STATUS
Projects
($USD)
Cash (USD)
In-kind (USD)
Not Yet Active
4
85,782
Currently
under
execution
6
127,715
75,051
Satisfactorily*
Completed
7
20,290
Satisfactorily**
Completed
(SIDS-CBA)
1
37,228
13,431
16,555
Total
16
271,015
13,431
91,606

*As part of capacity building efforts in OP6 STARS a total of 5 planning grants were issued to grassroots nongovernmental organizations (NGOs) and community-based organization (CBA) in Tuvalu. Two additional
grants were issued within the academic sector (Campus Director of University of South Pacific Tuvalu Campus)
for the draft and publication of GEF-SGP Tuvalu Country Programme Strategy (CPS) for OP7, and Traditional
Ecological Knowledge (TEK).
**In 2018, the Island of Nanumaga participated in the GEF-SGP/AusAID sponsored global grant in support of
Small Island Developing States (SIDS) on Community Based Adaptation to Climate Change.
The level of SGP OP7 resources is an estimated total of: (i) the GEF7 core grant allocation (to be reviewed annually by CPMT on the basis of
performance, co-financing and strategic partnerships, demonstrated NSC commitment rates, and UNOPS delivery); (ii) approved STAR
resources; as well as (iii) other sources of third-party cost sharing & co-financing (country, regional and/or global levels). SGP countries with
remaining OP6 balances that have not been pipelined will be expected to use these balances in line with the OP7 strategic approach to be
coherent in terms of SGP programming and results expected.
1
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2.0. TUVALU SGP COUNTRY
PROGRAMME- SUMMARY AND
BACKGROUND
The SGP has been working in the Pacific region in 2005. Over the past decade, SGP has constantly enhanced
its level of engagement and coverage in the region. Currently, SGP has 15 country programmes active in the
region (Federated States of Micronesia, Fiji, Marshall Islands, Palau, Papua New Guinea, Samoa, Solomon
Islands, Vanuatu and Kiribati, Cook Islands, Niue, Tokelau, Nauru and Tonga). Tuvalu is the only country
that is not covered under SGP with an in-country National Coordinator.

Figure 1: Fale Kalava Water Cistern Project in Nanumaga Island

In 2018, the island community of Fale Kalava-Nanumaga was a beneficiary of a global grant funded by the
Government of Australia (AusAID) in collaboration with GEF-SGP. Under the GEF-SGP-AusAID global
grant for Small Island Developing States (SIDS) Community Based Adaptation to Climate Change. Under
this funding mechanism the Fale Kalava community in Nanumaga received the sum of $37,228 USD for
construction and operation of an underground community water cistern in support community level efforts
against the negative impacts of climate change.
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In furtherance of the gains of the community-based adaptation (CBA) programme, and a testament of its desire
to establish long term presence in Tuvalu, GEF-SGP launched the 6 th Operational Phase (OP6 STAR) funding
mechanism, with major emphasis on capacity building. Through the help of Foundation for Youth
Development (FYD) and Tuvalu Association of Non-Governmental Organizations (TANGO), GEF-SGP is
building the capacity of community-based organizations and civil society groups in Tuvalu.

Under the

current initiative, GEF-SGP footprint has extended to the other 8 outer islands of Tuvalu, through planning
grants and ongoing full project implementation through grassroots community-based organizations (CBO).
For the first time, there is an active National Steering Committee (NSC) in Tuvalu, charged with project
selection, implementation, monitoring and evaluation. While capacity building (CB) has been the dominant
project focal areas, it is expected that future projects under OP7 will cover other SGP focal areas.
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3.0. COUNTRY PRIORITIES AND
STRATEGIC ALIGNMENT
3.1 Alignment with National Priorities
During OP6 Tuvalu continued to be aligned with various International Conventions that support
environmental and biodiversity conservation including issues of Climate Change and Variability towards
attaining Sustainable Development Goals. In addition, OP6 was also aligned with various relevant national/
regional agreements. Table 2 in the Appendix (Page 40) provides a highlight of the relevant conventions as
well as regional/national plans.

3.2 Methodology and Baseline Information Gathering
Consistent with baseline assessment guide provided by SGP, FYD-TANGO Team enlisted an independent
consultant from the University of South Pacific, Tuvalu campus to provide technical support to the Tuvalu
based steering committee charged to draft its first GEF-SGP Country Programme Strategy (CPS).
The steering committee as constituted comprised members from each of the 8 island communities in Tuvalu
and members from government and civil societies organizations. Each member was charged to carry out
community level consultations as it related to the CPS to enable informed contribution.
Furthermore, the baseline study was based on the GEF guiding principle that the landscape/seascape identify
important ecosystems and use a landscape and seascape approach for their protection and sustainable use.
Implementation that would involve communities in buffer zones and corridors, thus providing for a complex
landscape mosaic.
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Figure 2: CPS Focal Group Meeting 22 December 2019

3.3 Selection of Target (Landscape/Seascape) Area
The landscape/seascape target area was selected following steps:


Step 1: A desktop review of projects and policies



Step 2: Community level consultations with community-based organizations and NGOs



Step 3: Consultations with government stakeholders on national priorities in relation to identified
landscapes/seascapes.



Step 4: NSC consultation for final selection and endorsement of the target areas (landscape/seascape)
for OP7.
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Figure 3: Some of the 12 Members of the National Steering Committee with the CPS Consultant

3.4 Tuvalu Priorities and Strategic Alignment
The Tuvalu Te Kakeega III National Strategy for Sustainable Development 2016 – 2020 outlines twelve
priority areas. They are:
1. Climate Change – protect Tuvalu from the impacts of climate change resilience, mitigation,
adaptation.
2. Good Governance – strengthen institutional capacity to serve the public interest with competence
justice.
3. The Economy, Growth and Stability – sound macroeconomic management and policy
4. Health and Social Development – provide high standards of health care, social opportunity, and social
protection free of hardship and gender discrimination.
5. Falekaupule and Island Development – Provide quality services and create more opportunities for
development.
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6. Private Sector, Employment and Trade – to be the engine of economic growth, employment, and
export trade.
7. Education and Human Resources – provide high quality education; equip people with knowledge and
skills to develop more self-reliance; promote Tuvalu’s cultural and spiritual values.
8. Natural Resources – maximize social and economic returns from the management and sustainable use
of Tuvalu’s natural resources.
9. Infrastructure and Support Services – provide efficient, high quality infrastructure and support
services.
10. Environment – protect, restore, and promote sustainable use of terrestrial ecosystems; halt and reverse
land degradation; protect and prevent biodiversity loss.
11. Migration and Urbanization – mitigate the adverse impacts of internal migration and urbanization;
capitalize on opportunities offered by migration and urbanization.
12. Oceans and Seas – conserve the oceans, seas and marine resources for sustainable development.
A cross cutting issue that is a priority in all the goals is climate change, this is also a significant area of
concern in all the priority the GEF SGP focus areas.

3.5 The GEF SGP OPS 7’s Focal
The GEF SGP OPS 7’s Focal Areas are as follow:
1.

Community-based conservation of threatened ecosystems and species

2.

Sustainable agriculture and fisheries, and food security

3.

Low-carbon energy access co-benefits

4.

Local to global coalitions for chemicals and waste management

5.

Catalyzing sustainable urban solutions

6.

CSO-Government-Private Sector Policy and Planning Dialogue Platforms

7.

Enhancing social inclusion

8.

Monitoring and Evaluation and Knowledge Management

Page | 16

3.6 Aligning Tuvalu National Priorities with OP7 Priority landscapes/seascapes & Strategic Initiatives
3.6.1 Focal Area 1. Community-based conservation of threatened ecosystems and species
Priority area 1 of the GEF SGP Ops 7 is aligned to the Priority Areas 1, 10 and 12 of the Te Kakeega III. The
goals of Priority Areas 1, 10 and 12 are to protect Tuvalu from the impacts of climate change through
development and implementations of relevant resilience, mitigation and adaptation plans, strategies, and
policies. Also, to protect, restore and promote sustainable use of terrestrial ecosystems; halt and reverse land
degradation; and protect and prevent biodiversity loss. Furthermore, conserve the oceans, seas and marine
resources for sustainable development.
3.6.2 Focal Area 2. Sustainable agriculture and fisheries, and food security
The Te Kakeega’s goal 8 is aligned to Priority Area 2 of the GEF SGP. The goal of Priority Area 8 is to
maximize social and economic returns from the management and sustainable use of Tuvalu’s natural resources
– this includes coastal fisheries and natural resources ensuring food security and sustainable use and
development of sea and terrestrial resources.
3.6.3 Focal Area 3. Low-carbon energy access co-benefits
The Goals 6 and 9 of the Te Kakeega are aligned to GEF SGP’s Priority Area 3. The aims of Goals 6 and 9
are that the Private Sector would be the engine of economic growth, employment and export trade through
Tourism and eco-tourism, providing employment and sustaining the environment.

Moreover, provide

efficient, high quality infrastructure and support services that are efficient, reliable, and affordable
consequently environment friendly.
3.6.4 Focal Area 4. Local to global coalitions for chemicals and waste management
Awareness and capacity building on the management of chemical wastes is an area requiring programmatic
attention. As highlighted earlier, Te Kakeega III is silent about chemical waste management. However,
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chemical waste is a threat to Tuvalu’s environment especially through spills and contamination from wrecks
and ships. It is important that the public are empowered about their environmental threats and how they can
be better managed. This knowledge gap presents an opportunity for programmatic intervention though
grassroots collaboration in OP7.
3.6.5 Focal Area 5. Catalyzing sustainable urban solutions
Goals 5 and 11 of Te Kakeega III aims to provide quality services and create more opportunities for
development in all the islands at the same time address the decrease in population in the outer islands.
Furthermore, mitigate the adverse impacts of internal migration and urbanization but capitalize on
opportunities offered by overseas migration and urbanization.

3.6.6 Focal Area 6. CSO-Government-Private Sector Policy and Planning Dialogue Platforms
Goals 1, 2 and 10 of Te Kakeega III are associated with Priority Area 5 of the GEF SGP. They aim to protect
Tuvalu by creating relevant policies, International climate change and disaster risk reduction agreements and
strengthen institutional capacity to serve the public interest with competence justice more so develop
Parliament’s outreach programmes and hold community consultations so people are aware of the relevant
policies, laws and agreements. Policies, laws, conventions, treaties and agreements to be developed and
implemented are to protect, restore and promote sustainable use of terrestrial ecosystems; halt and reverse
land degradation; protect and prevent biodiversity loss.
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3.6.7 Focal Area 7. Gender Main Streaming.

Tuvalu Population Census 2017
Females,
5159

Total
Populatio
n , 10645

Males,
5486
Total Population

Males

Females

The 2017 population census data of Tuvalu shows a nation with more than 50% of its population under the
age of 20 years of age. The National Steering Committee (NSC) has been designed to
accommodate youths’ perspective in the Country Programme Strategy (CPS) draft and publication process.
With representation from all 9 islands of Tuvalu, and Civil Society representation by Tuvalu Association of
Non-Governmental Organizations (TANGO).
During OP6 STAR project selection process, the National Steering Committee (NSC) deferred to GEF-SGP's
Gender Technical Guidance Note and People with Disabilities (PWD) Guidance Notes. Under the current
OP6 STARS Programme in Tuvalu, 80% of the organizations that received planning grants and selected full
projects were led by either women or youths. It is anticipated that adherence to gender mainstreaming will
continue to be upheld during OP7 programme implementation.
Gaps and Opportunities on Gender Mainstreaming
Elimination of all forms of discrimination against women, by increasing capacity women within civil society
organizations to address the key issues of concern in achieving gender equality and women empowerment in
Tuvalu. Gender inequality and women empowerment in Tuvalu: strive to reflect government’s commitments
to gender equality and women’s empowerment in legislation and in sector policies affecting government and
civil society.


Action Point 1: Priority Interventions: Create an enabling environment for the full participation of
women in economic development.
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Action Point 2: Gender as the main criteria considered for the approval of any project: Ensuring that
women and men have equal access and full participation in decision making (i.e. National Steering
Committee membership).



Action Point 3: Gender analysis Matrix at the project level: During OP7, SGP Tuvalu shall have a
gender focal group within the NCS charged to complete the gender matrix table below for every NCS
approved project.

Gender Analysis Matrix
Task and skills
Workload
Women
Men
Household
Community
Gender analysis Matrix; Source FAO (2001b)

Resources/Benefits Socio-Cultural

3.6.8 Focal Area 8. Monitoring and Evaluation and Knowledge Management
There is mention of the monitoring and evaluation of the progress of the achievements of Te Kakeega III’s
goals, but, it is silent about knowledge management. Moreover, one of the goals of the strategic plan is to
create awareness regarding relevant environment and climate change policies, laws, conventions, treaties, and
agreements, however, it is silent about the sharing and management of information or data collected via
research or consultation with the community. Perhaps this gap can be strengthened in the rolling out of the
OP 7 fund.
Gaps and Opportunities on Monitoring and Evaluation, and Knowledge Management
Two of the areas of concern that are proposed to be addressed in this CPS are:
I.

Awareness and capacity building on Monitoring and Evaluation Skills as well as Knowledge
Management Skills. Te Kakeega III emphasized about monitoring and evaluation of projects to be
implemented to address the goals of Te Kakeega III. However, it failed to stress the significance
of knowledge collection and sharing. This can be done in activities such as research and
publications as well as the capacity building of members of the communities to be able to access
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GEF SGP Funding consequently monitor and evaluate its implementation. Therefore, it is
recommended that it be included in the CPS’s activities so that this gap can be eliminated.
II.

While there has been great emphasis on the negative impact of climate change in Tuvalu,
there has been limited awareness on the issue of Land Degradation because of improper
waste management. Chemical waste is a threat to Tuvalu’s environment especially through
spills and contamination from wrecks and ships.

Table 3 in Appendix (Page 41) outlines the objectives of OP7 and the indicators and targets to be used
as guide to monitor the achievement of the OP7 CPS.
..............................................................................................................................................................

4.0. STRATEGIC INITIATIVE IN THE
SELECTED LANDSCAPES AND
SEASCAPES
Tuvalu consists of 5 atolls and 4 coral reef islands. The islands include Funafuti, which the capital, Nukufetau,
Nui, Vaitupu, Niutao, Nanumea, Nanumaga, Nukulaelae and Niulakita, it is intended that OP7 programming
will be extended to all 9 islands of Tuvalu. This objective is line with Goals 5 and 11 of Te Kakeega III, which
aims to provide quality services and create more opportunities for development in all the islands at the same
time address the decrease in population in the outer islands. Furthermore, mitigate the adverse impacts of
internal migration and urbanization but capitalize on opportunities offered by overseas migration and
urbanization.
OP7 will expand on the gains made through the successful implementation of the Community Based
Adaptation (CBA) to Climate Change, a GEF-SGP initiative that provided funding for the construction of
12,000 liters community water cistern in the outer island of Nanumaga.
4.1. CSO - Government - Private Sector Dialogue Platform
Encourage CSO – Government – Private Sector Dialogue through workshops and sautalaga regarding
Government policies and plans and Sector & CSO’s policies, plans and programs. Also, create a list of CSOs
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&NGOs, their focal areas, and their projects for references to avoid replication of work. The objective is to
ensure that community voices and participation are promoted and enhanced in the global and national strategy
development related to global environment and sustainable development issues. Tuvalu Association of NonGovernmental Organizations (TANGO) is implementation partner the ongoing GEF-SGP OP6 STAR
programme in Tuvalu. As the umbrella organization for all NGOs, CSO and community-based organization
(CBO), TANGO will continue to provide a platform for collaboration among all stakeholder on future projects
in Tuvalu.
4.2. Promoting Social Inclusion/People with Disabilities (Mandatory)
The social and economic impact of climate change in the general population has been well documented, but
minimal attention is given to the challenges of Persons with Disabilities (PWD). According to an excerpt from
a project concept note from Fusi Alofa Association (Tuvalu Disabilities Organization), “leaving people with
disabilities behind is one of the common problems that occurs in Tuvalu during disaster, because persons with
disabilities do not have proper assistive devices for their mobility in time of emergency.”

Figure 4: Capacity Building and Training at Fusi Alofa Office

As part of the programmatic efforts of the ongoing GEF-SGP OP6 STARS programme in Tuvalu, the National
Steering Committee has awarded a full grant to Fusi Alofa Association to carry out consultation and education
on the Rights of Persons with Disabilities (CRPD) across 3 Northern Islands of Tuvalu (Nanumaga, Nanumea
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and Niutao). Future programming under OP7 will build on and upscale gains made from this initiative.
4.3. Knowledge Management
The gains of present GEF-SGP initiative under the GEF SGP OP6 STAR will only be sustainable and
replicated through adequate knowledge management. As part of the capacity building efforts, project
proponents have been trained on proper documentation of project outcomes and its dissemination.
Also, in line with the capacity building efforts of the SGP OP6 STAR programme, the office of the Campus
Director of the University of South Pacific, Tuvalu campus was enlisted through a planning grant to carry
out a study on Tuvalu Traditional Ecological Knowledge (TEK) on Climate Change Mitigation and
Adaptation.

Figure 5: Interview of Tuvalu Elder by USP Tuvalu Research Assistant (January 2020)

Through oral interviews across the 8 outer islands of Tuvalu, the research team documented Tuvalu
indigenous knowledge on weather forecasting, and community-based adaptation strategies in times of
dangerous weather conditions. Over the course of the study, it was found that people of Tuvalu have
indigenous knowledge on weather forecasting, and indigenous knowledge of adapting to changing weather
patterns. Until now, indigenous knowledge was recorded orally via songs and dances but not permanently
recorded through books, leading to generational knowledge gap.

Page | 23

In 2017, a project funded by USAID focused on the mainstreaming of indigenous local knowledge into human
health responses to climate change. The project was implemented through Pacific-American Climate Fund
(PACAM) and its project implementation partners in Solomon Island and Tuvalu. (usaid.gov)
The outcome of the current GEF-SGP initiative on Traditional Ecological Knowledge (TEK) shall be shared
through a video format within multiple social media platforms, local Tuvalu news outlets and official
publication by the University of South Pacific Research team.

4.4. Communication Plan
The use of Tuvalu radio broadcasting station proved effective in the dissemination of project information. The
radio programs which were conducted in mainland of Funafuti, were broadcasted across all the 8 outer island.
More efforts are need, especially among the young demographic, most of whom receive their news within the
social media platform. Billboards and road signs are also other means through which project proponent can
share project outcome.

Figure 6: TANGO/FYD Team at Radio Program on GEF-SGP OP6 STAR
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4.5. Resource Mobilization Plan
There are several funding mechanisms available to the grassroots in Tuvalu, which can be leveraged as
sources of co - financing to support GEF-SGP initiatives.
Existing Funding Sources
1. The GEP SGP OP6
STAR Grant

2. The GEF-SGP 7th
Operational Phase
(OP7) CORE
GRANT

Funding Type
The ongoing OP6 STAR Programme in Tuvalu presents a great opportunity for
potential upscale of any successful intervention with upscale or replication potential.
Such initiative could leverage addition funding from GEF-SGP under the strategic
project portfolio up $150,000 USD.
The ongoing OP6 STAR allocated the sum of $480,000 USD for project
implementation, capacity building and project management cost.
Projected allocation of $500,000 USD CORE grant and undetermined amount of
STAR grant, contingent on successful implementation and utilization of OP6 STAR
funds.

3. The Global
Environmental
Facilities (GEF)
Funds

The medium and large size GEF funded project remains potential source of funding
across Tuvalu for sustainable development.

4. Pacific-American
Climate Fund
(PACAM) by
USAID

PACAM grants enable programming that improves livelihoods, food and water
security and governance in the Pacific Islands. To date, 28 grants awarded, totaling
$11 million USD. In 2017 USAID-PACAM fund awarded $250,000 USD to Tuvalu
and Solomon Island (U.S. Government Awards New Climate Adaptation Grant for
Tuvalu and Solomon Islands Communities | U.S. Agency for International
Development (usaid.gov)
The government of Tuvalu remain a primary source of development and
environmental safeguard. Development plans for each island community are
prepared and implemented the Kaupule.
The government of Australia through AusAID is proven source of developmental
aids in Tuvalu.

5. Government work
programs
6. Government
Multilateral and
Bilateral Aid Fun

4.6. Risk Management Plan
Describe identified risk
Limited Project Implementation
Capacity

Degree of risk
(low, medium,
high)
Medium

Probability of risk
(low, medium, high)
Medium

Risk mitigation measure
foreseen
Continuous Community level
training on project draft,
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Natural Disasters

HIGH

MEDIUM

Lack of co-financing/fund
mobilization

HIGH

Low

Land Dispute/Lack of land

HIGH

Low

Low

Low

SGP grant being absorbed into
another partner organization budget

HIGH

Low

Sustainability of Projects

HIGH

HIGH

Medium

Medium

Change/Loss of Project contact
person

Disaster-Cyclone period (November
– April)- food security, prolong
period of recovery and clean water
scarcity.

monitoring and evaluation.
Use local labor and grantees
should also provide concrete
contingency plan.
Adjust project budget within
available funds without over
compromising on project
outcome.
Secure community leadership
agreement and proof of land
lease or ownership.
The technical partner in
consultation with NSC would
select a suitable replacement
based on experience with
grantee.
The grantee shall maintain a
separate bank account
specific for SGP project
funds.
Make sure that project is
indeed needed in the
benefiting community.
Project proponents need to
mainstream disaster relieve
measure in the project plan.
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5.0. FOCAL AREA PRIORITIES
The Table below is a summary of the decisions and priority areas of focus for Tuvalu during OPS7:
BIODIVERSITY CONSERVATION – SGP Priority Areas and Results Framework
SGP PRIORITY NICHE

 Improve
the
monitoring and
policing
of
conservation
areas.

 Reduced
poaching,
restoration of
biodiversity
and
coastal
adaptation.

 Increase
in
spillover and
rebuilding of
coastlines.

 Field surveys
 Project reports

Activities

 Falekaupule
 Rural development –
Ministry of Natural
Resources
 Environment
 Fisheries
 Lands
 Agriculture

RESULTS FRAMEWORK
SGP Priority
Areas of Action
in Tuvalu

Means of
Verification

 Create
legal
frameworks to
enhance
the
replanting of
mangroves,
Gasu trees and
establishment
of
sanctuary
parks as a
nursery
for
marine
resources and
reservoir
in
terrestrial area.
 Conduct
community
awareness on
the
legal
frameworks,

Responsible Agencies

Indicators

Strategic Initiative
1
•To demonstrate for
conservation and
sustainable use of
threatened
ecosystems
and
species in priority
landscapes
and
seascapes through
an
integrated
approach
in
alignment
with
GEF-7 biodiversity,
land degradation,
and international
focal area strategies
and
Impact
Program
on
Sustainable Forest

Tuvalu
Objectives

Outcomes

Op 7 Project
Objectives

 National
Awareness
 Funafuti
 Vaitupu
 Nukufetau
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Management.

traditional
resolutions and
bylaws on the
replanting of
mangroves,
Gasu trees and
establishment
of
sanctuary
parks
for
sustainable
livelihood

Strategic
Initiative 2 –
•
To test
and
promote
community-based
climate
resilient
agriculture,
fisheries and food
practices
that
improve
productivity and
increase ecological
connectivity and
deliver
other
benefits.

• Promote the
planting
of
household
gardens,
Locally
Managed
Marine Areas
(LMMA) in all
the
island
communities
• Conduct
community
awareness on
the significance
and benefits of
household
gardening and
LMMA in the
media,
community
workshops and
school
curriculum

 MoE
 Falekaupule
 Attorney General’s
Office
 USP
 Department
of
Environment
 Fisheries
 Agriculture
 Live and Learn

 Increase
community
awareness
through
the
media,
workshops,
community
meetings and
education.
 Participatory
workshop on
Traditional
Ecological
Knowledge of
Conservation
and
Biodiversity

 Improved
conservation
practice.
 Publication Traditional
Ecological
Knowledge of
Conservation
and
Biodiversity

 Inclusion of
biodiversity
conservation
and
sustainable
use
of
resources in
the national
curriculum.
 Media
talk
back shows
and
community
awareness
programs on
biodiversity
conservation
and
sustainable
use
of
resources.
 Research and
publication on
Traditional
Ecological

 Field surveys
 Project reports

 National
Awareness
Activity
 3 Projects
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• Encourage
research and
publication of
traditional
knowledge,
skills
and
practices – food
preservation,
terrestrial and
marine
conservation,
planting
seasons
and
practices.

Knowledge of
Conservation
and
Biodiversity

CLIMATE CHANGE MITIGATION - SGP Priority Areas and Results Framework
SGP PRIORITY NICHE
SGP Priority Areas
of Action in Tuvalu

Activities

Responsible
Agencies

Means
Verification

Tuvalu Objectives

Indicators

Project

Outcomes

Op
7
Objectives

RESULTS FRAMEWORK

of

Strategic Initiative
3–
•
To
demonstrate
and
scale up low carbon,
viable
and
appropriate
technologies
and
approaches
demonstrated
and
scaled
up
in

•
Promote the use
of energy efficient
technology – Solar,
Wind and Sea water,
Biogas
with
emphasis on Wind
and Sea Water as
alternatives
•
Solar
Mama
Champions
to
conduct community

 Falekaupule
 TEC
 Energy
Department
 Climate
Change
Department
 USP



Community
awareness
through
the
media,
community
meetings and
education on
the
significance of
the use of
energy

 Increase in use
of
energy
efficient
technology –
Solar, Wind
and Sea water,
Biogas

 Installation of a solar
farm in an island
community.
 Radio talk back
show
 Inclusion of topic in
the
national
education
curriculum

 Field
survey
 Project report

 2 projects
 National
awareness
 Niulakita
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partnership
with
private sector and
government
that
improves
community energy
access, in line with
larger frameworks
such as SDGs and
NDCs.

Strategic Initiative
4–
•
To
demonstrate, deploy
and
transfer
innovative
community-based
tools and approaches

awareness on the use
Solar.
•
Community
awareness to be
conducted on energy
efficient technology
– Wind and Sea
water, Biogas
•
Develop solar
demonstration farms
in schools to promote
solar energy and save
space
in
island
communities
•
Increase the use
of energy efficient
technologies
and
goods
in
island
communities.
For
example,
electric
bikes, cars – battery
operated (charged by
solar)
•
Conduct
community
awareness on the use
of energy efficient
technologies
and
goods
in
island
communities
•
Research
and
publish POPs present
in Tuvalu
•
Strengthen
Biosecurity measures
by creating tougher
laws to control POPs
•
Build capacity or









Falekaupule
Department of
Environment
Marine
Department
Department of
Fisheries
Climate Change



efficient
technology –
Solar,
Wind
and Sea water,
Biogas
Sponsorship
for the Training
of Tuvaluans in
these areas

Community
awareness
through
the
media,
community
meetings and
education on
the significance

 Increase
the
use of energy
efficient
technologies
and goods in
island
communities.

•
Purchase
of
electric
operated
vehicles – motorbikes
•
Radio talk back
shows
 Discussion of topic in
community meetings.

 Project report

 2 projects
 National
community
awareness
 Motufoua Sec
Sch
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demonstrated,
deployed
and
transferred,
with
support from sound
chemicals and waste
management
platforms.

Train
Indigenous
Tuvaluans in this area
of expertise.
•
Legalize
the
removal of pollutants –
wrecks, drums from
terrestrial and ocean
areas.
•
Encourage
CSO’s to engage in
consultative processes,
management
and
application
of
knowledge, ensuring
knowledge
and
information is passed
on
by
building
capacity of CSOs
through
workshops
consequently
apply
convention guidelines
and
monitor
and
evaluate
environmental impacts
and trends.
•
Create a list of
CSOs &NGOs, their
focal areas, and their
projects for references
to avoid replication of
work.
•
Stock assessment
– marine & terrestrial
marine baseline survey
•
Pollution control
– enforce maritime
national plan
•
Enforce






Department
CSOs
Ministry
Justice
USP
TASTII

of



of the use of
energy efficient
technologies
and goods in
the
island
communities
Funding
of
Tuvaluans to be
trained in these
areas
in
relevant
institutions

•
Inclusion of topic
in
the
national
curriculum
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inspection of Mother
ships
waste
management system
•
Test sea water &
fresh water & invasive
species
•
Atomic bombs –
Marshall
Islands,
Tahiti,
Christmas
Island
impact
assessments
•
Oil spills – ships
&
vehicles
assessments of extent
of contamination
•
Enforce
Institutional
Framework on oil
spills
•
Establish
a
Pollution
control
center to monitor
pollution
and
implement traditional
strategies of removing
pollution
•
Capacity building
of
Indigenous
Tuvaluans on these
skills.
•
Policing
and
surveillance
of
transboundary
•
Establish
a
convention on the
recycling
and
transportation of waste
out from Tuvalu.
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Strategic Initiative
5–•
To
support
the
promotion
of
appropriate
integrated
community-oriented
sustainable
urban
solutions
in
partnership
with
private sector and
government.

•
Regulate import
of plastic to Tuvalu
•
Redefine
land
titles and boundaries
of areas lost to erosion
•
Improve
storage/archiving of
Deeds of Titles
•
Create more job
opportunities
and
improve
transportation, trade
and communication to
outer islands to control
population movement
•
Create awareness
on population growth
in schools, media and
island communities.
•
Creation
of
artificial islands and
sea walls
•
Encourage
the
replanting
of
mangroves, local Gasu
trees
and
the
establishment
of
Sanctuary parks –
replant & no go or
touch
•
Conduct
community awareness
on the significance of
replanting
of
mangroves
and
establishment
of
Sanctuary parks
•
Introduce








Falekaupule
MoHA
&Agriculture
Environment
USP
Lands
Department
Climate Change
Department





Community
awareness
through
the
media,
community
meetings and
education on
the significance
of replanting of
mangroves and
the creation of
sanctuary parks
and
conservation
areas
Research
on
traditional
knowledge of
removal
of
invasive
species

 Community
projects on
replanting of
mangroves
and creation
of sanctuary
parks
–
reserved
areas.
 Guidebook
on traditional
practices of
the removal
of invasive
species.

 1 acre of mangrove
plant & Gasu
 Guidebook
on
traditional ways of
removing invasive
species – plants and
animals.

 Field Survey
 Project report

 2 projects
 Nanumaga
 USP
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SMART agriculture
practices in schools
and
island
communities.

LAND DEGRADATION AND SUSTAINABLE FORESTRY - SGP Priority Areas and Results Framework
SGP PRIORITY NICHE
RESULTS FRAMEWORK
SGP Priority Areas
of Action in Tuvalu

•
Encourage
CSO – Government –
Private
Sector
Dialogue
through
workshops
and
sautalaga regarding
Government policies
and plans and Sector &
CSO’s policies, plans
and programs
•
Create
community awareness
regarding CSO –
Government
and
Private Sector policies
and plans through the
media,
community
participatory
workshops
and
sautalaga

Falekaupule

 Creation
of
legal
frameworks to
enhance the
replanting of
mangroves
and
establishment
of sanctuary
parks as a
nursery
for
marine
resources and
reservoir
in
terrestrial
area.
 Community
awareness on
the
legal
frameworks,
traditional
resolutions
and bylaws on
the replanting

Office of the Prime
Minister
Attorney
Office

General’s

USP
CSOs
TANGO
Ministry of Education



A
legal
framework
enhancing the
replanting of
mangroves and
establishment
of sanctuary
parks as a
nursery
for
marine
resources and
reservoir
in
terrestrial area.



Participatory
workshop on
the
legal
frameworks,
traditional
resolutions
and bylaws
on
the
replanting of
mangroves

 A legal framework
 Participatory
workshop
–
community based –
weaving
of
traditional
legal
practices and current
legal
instruments
supporting
the
replanting
of
mangroves
and
establishment
of
sanctuary parks as a
nursery for marine
resources
and
reservoir
in
terrestrial area.

 Project report

Activities

Responsible
Agencies

Means
of
Verification

•
Strategic
Initiative 6 –
To
ensure
that
community
voices
and participation are
promoted
and
enhanced
in
the
global and national
strategy development
related to global
environment
and
sustainable
development issues.

Tuvalu Objectives

Indicators

Project

Outcomes

Op
7
Objectives

 National
Community
Awareness
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of mangroves
and
establishment
of sanctuary
parks
for
sustainable
livelihood.

•
Strategic
Initiative 7 –
•
To ensure
that social inclusion,
particularly
empowerment
of
women, indigenous
peoples, youth and
persons
with
disabilities, is further
mainstreamed
and
enhanced in SGP
initiatives
on
environment
and
livelihood
improvement.

 Empower
women,
Tuvaluans, youth
and persons with
disabilities about
environment and
livelihood
improvement
through funding
of training at
training
institutions
or
community
participatory
workshops
in
areas such as
weaving, fishing,
gardening, craft
making,
food
preservation and






Falekaupule
Lands
MoHA
and
Agriculture
Department of
Lands





Redefine land
titles
and
boundaries
through works
with the lands
department
and
island
councils.
Population
control
–
movement
Rural-urban
drift to be
monitored by
island council
and
department of
local
government.

and
establishment
of sanctuary
parks
for
sustainable
livelihood.







Proper
division/
allocation of
land
Controlled
distribution
of population
in the 8 island
communities.
Creation of an
artificial
island





Proper
allocation and
registration of
land in the
department of
Lands and the
Island Council
Creation of a
artificial island




Field survey
Project report

National
Community
Awareness
Funafuti
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preparation,
sewing, dancing,
traditional
practices, microbusinesses,
leadership and
decision making.
 Research
and
publish
of
women
knowledge
regarding
environment and
livelihood
improvement.
For
example,
weaving, fishing,
gardening, craft
making,
food
preservation and
preparation,
sewing, dancing,
traditional
practices,
leadership,
micro-businesses
and
decision
making.
 Provide literacy
and
numeracy
trainings
for
women, children
and persons with
disabilities.



Community
awareness on
the work done
in redefining
land
boundaries,
significance
of population
control.



Training and
the
involvement
of
the
indigenous
people in the
creation
of
artificial
islands
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CHEMICALS AND INTERNATIONAL WATERS - SGP Priority Areas and Results Framework
SGP PRIORITY NICHE
RESULT FRAMEWORK







Fisheries
Department
Marine
Environment
Falekaupule
Police
surveillance

SGP Priority Areas
of Action in Tuvalu



Stock
assessment –
marine
&
terrestrial
marine
baseline
survey in one
island
community.










Enforce
marine
national plan
on control of
pollution.
Testing of sea
water
and
fresh water to
assess
presence of
pollution and
invasive
species in one





Stock
assessment
Pollution and
Invasive
species test
Implementati
on
of
pollution
control plan
Establishmen
t
of
a
Pollution
Control
Center
Research and
publication of
handbook on
traditional
ways
of
removing
invasive
species.
Community
awareness –
Participatory
workshop and
inclusion in








Stock
assessment in
one
island
community
Pollution and
Invasive
species test in 1
island
community.
Research and
Publication of a
book
Community
awareness




Field survey
Project report

Activities

 Design context –
based monitoring
and evaluation
tool
 Community
awareness
through media,
participatory
workshops and
sautalaga about
M&E tool.
 Project
Managers to use
M&E tool to
monitor,
evaluate
and
report progress
of project.

Responsible
Agencies

Means
of
Verification

•
Strategic
Initiative 8 –
•
To ensure
that a common,
robust M&E and
knowledge
management strategy
is implemented in all
countries.

Tuvalu Objectives

Indicators

Project

Outcomes

Op
7
Objectives

 1 Project
 National
Community
Awareness
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island
community.


Establishment
of a Pollution
Control
Center



Research on
traditional
practices of
removing
invasive
species.



Community
awareness –
media,
community
meeting and
inclusion in
education
curriculum of
sources
of
pollution and
traditional
practices and
modern ways
of controlling
them.

education
curriculum
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APPENDIX
Table 1: Tuvalu Programme Outcomes for GEF SGP OP 7
GEF SGP GLOBAL PROGRAMME
OBJECTIVES
•
•

Strategic Initiative 1 – Communitybased conservation of threatened
ecosystems and species:
To demonstrate for conservation and
sustainable use of threatened ecosystems
and species in priority landscapes and
seascapes through an integrated approach
in alignment with GEF-7 biodiversity,
land degradation, and international focal
area strategies and Impact Program on
Sustainable Forest Management.

TUVALU’S PROGRAMME OBJECTIVES
•

•

•
•
•

•
•

Strategic Initiative 2 – Sustainable
agriculture and fisheries, and food security:
To test and promote community-based climate
resilient agriculture, fisheries and food
practices that improve productivity and
increase ecological connectivity and deliver
other benefits.

Strategic Initiative 3 – Low-carbon energy
access co-benefits:
To demonstrate and scale up low carbon,
viable and appropriate technologies and
approaches demonstrated and scaled up in
partnership with private sector and
government that improves community energy
access, in line with larger frameworks such as
SDGs and NDCs.

•

•

•
•
•
•
•

•

•

Strategic Initiative 4 – Local to global
coalitions for chemicals and waste

•

Create legal frameworks to enhance the
replanting of mangroves, Gasu trees and
establishment of sanctuary parks as a nursery for
marine resources and reservoir in terrestrial area.
Conduct community awareness on the legal
frameworks, traditional resolutions, and by laws
on the replanting of mangroves, Gasu trees and
establishment of sanctuary parks for sustainable
livelihood.
Promote the planting of household gardens,
Locally Managed Marine Areas (LMMA) in all
the island communities.
Conduct community awareness on the
significance and benefits of household gardening
and LMMA in the media, community workshops
and school curriculum.
Encourage research and publication of traditional
knowledge, skills and practices – food
preservation, terrestrial and marine conservation,
planting seasons and practices.
Promote the use of energy efficient technology –
Solar, Wind and Sea water, Biogas with emphasis
on Wind and Sea Water as alternatives
Solar Mama Champions to conduct community
awareness on the use Solar.
Community awareness to be conducted on energy
efficient technology – Wind and Sea water,
Biogas.
Develop solar demonstration farms in schools to
promote solar energy and save space in island
communities.
Increase the use of energy efficient technologies
and goods in island communities. For example,
electric bikes, cars – battery operated (charged by
solar)
Conduct community awareness on the use of
energy efficient technologies and goods in island
communities
Research and publish POPs present in Tuvalu.
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•

management:
To demonstrate, deploy and transfer
innovative community-based tools and
approaches demonstrated, deployed, and
transferred, with support from sound
chemicals and waste management platforms.

•
•
•
•

•

•
•
•
•
•
•
•
•

•
•
•
•
•
•

Strategic Initiative 5 – Catalyzing
sustainable urban solutions:
To support the promotion of appropriate
integrated community-oriented sustainable
urban solutions in partnership with private
sector and government. The SGP will pilot
activities to target vulnerable people and
communities in urban contexts.

•
•
•
•
•

Strengthen Biosecurity measures by creating
tougher laws to control POPs.
Build capacity or Train Indigenous Tuvaluans in
this area of expertise.
Legalize the removal of pollutants – wrecks,
drums from terrestrial and ocean areas.
Encourage CSO’s to engage in consultative
processes, management, and application of
knowledge, ensuring knowledge and information
is passed on by building capacity of CSOs
through workshops consequently apply
convention guidelines and monitor and evaluate
environmental impacts and trends.
Create a list of CSOs &NGSOs, their focal areas,
and their projects for references to avoid
replication of work.
Stock assessment – marine & terrestrial marine
baseline survey
Pollution control – enforce maritime national
plan.
Enforce inspection of Mother ships waste
management system.
Test sea water & fresh water & invasive species
Atomic bombs – Marshall Islands, Tahiti,
Christmas Island impact assessments
Oil spills – ships & vehicles assessments of
extent of contamination
Enforce Institutional Framework on oil spills.
Establish a Pollution control center to monitor
pollution and implement traditional strategies of
removing pollution.
Capacity building of Indigenous Tuvaluans on
these skills.
Policing and surveillance of transboundary
Establish a convention on the recycling and
transportation of waste out from Tuvalu.
Regulate import of plastic to Tuvalu
Redefine land titles and boundaries of areas lost
to erosion.
Improve storage/archiving of Deeds of Titles.
Create more job opportunities and improve
transportation, trade and communication to outer
islands to control population movement.
Create awareness on population growth in
schools, media, and island communities.
Creation of artificial islands and sea walls
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•
•
•
•
•

•
•

Strategic Initiative 6 – CSO-GovernmentPrivate Sector Policy and Planning Dialogue
Platforms:
To ensure that community voices and
participation are promoted and enhanced in
the global and national strategy development
related to global environment and sustainable
development issues.
Strategic Initiative 7 – Enhancing social
inclusion:
To ensure that social inclusion, particularly
empowerment of women, indigenous peoples,
youth, and persons with disabilities, is further
mainstreamed and enhanced in SGP initiatives
on environment and livelihood improvement.

•

•

•

•

•
•
•

Strategic Initiative 8 – Monitoring and
Evaluation and Knowledge Management:
To ensure that a common, robust M&E and
knowledge management strategy is
implemented in all countries.

•
•
•

Encourage the replanting of mangroves, local
Gasu trees and the establishment of Sanctuary
parks – replant & no go or touch.
Conduct community awareness on the
significance of replanting of mangroves and
establishment of Sanctuary parks.
Introduce SMART agriculture practices in
schools and island communities.
Encourage CSO – Government – Private Sector
Dialogue through workshops and sautalaga
regarding Government policies and plans and
Sector & CSO’s policies, plans and programs.
Create community awareness regarding CSO –
Government and Private Sector policies and plans
through the media, community participatory
workshops and sautalaga
Empower women, indigenous peoples, youth, and
persons with disabilities about environment and
livelihood improvement through funding of
training at training institutions or community
participatory workshops in areas such as
weaving, fishing, gardening, craft making, food
preservation and preparation, sewing, dancing,
traditional practices, micro-businesses,
leadership, and decision making.
Research and publish women knowledge
regarding environment and livelihood
improvement. For example, weaving, fishing,
gardening, craft making, food preservation and
preparation, sewing, dancing, traditional
practices, leadership, micro-businesses, and
decision making.
Provide literacy and numeracy trainings for
women, children, and persons with disabilities
Design context – based monitoring and
evaluation tool
Community awareness through media,
participatory workshops and sautalaga about
M&E tool.
Project Managers to use M&E tool to monitor,
evaluate and report progress of project.
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Table 2: CONVENTIONS & TREATIES TUVALU
S/N

DESCRIPTION

Ratification Dates

1



1 December 2015

2

Constitution of the Food and Agriculture Organization

1 October 1986

3



Convention for the Safeguarding of the Intangible Cultural Heritage

12 May 2017



20 December 2002

4

Ballast Water Management Convention

Convention on Biological Diversity

5



Convention on the Conservation and Management of Highly Migratory
Fish Stocks in the Western and Central Pacific Ocean

13 April 2004

6



Convention on the Elimination of All Forms of Discrimination Against
Women

6 October 1999

7



Convention on the Rights of the Child

22 November 1995

8



Doha Amendment to the Kyoto Protocol

4 December 2014

9



International Convention on Civil Liability for Bunker Oil Pollution
Damage

1971

10



International Convention on the Control of Harmful Anti-fouling
Systems on Ships

16 February 2012

11



International Plant Protection Convention

24 November 2017

12



International Treaty on Plant Genetic Resources for Food and
Agriculture

9 September 2010

13



Kyoto Protocol

16 November 1998

14



MARPOL 73/78

24 November 2017

15



Memorandum of Understanding on the Conservation of Migratory
Sharks

9 September 2010

16



Montreal Protocol

21 September 2017

17



Nagoya Protocol

28 August 2018

18



Nairobi International Convention on the Removal of Wrecks

17 May 2015

19



Pacific Islands Cetaceans Memorandum of Understanding

2010

20



Paris Agreement

22 April 2016

21



Statute of the International Renewable Energy Agency

13 January 2013

22



Stockholm Convention on Persistent Organic Pollutants

19 January 2004

23



Straddling Fish Stocks Agreement

February 2009

24



Treaty of Rarotonga

August 1985

25



Treaty on the Non-Proliferation of Nuclear Weapons

9 January 1979

26



United Nations Convention on the Law of the Sea

9 December 2002

27



United Nations Convention to Combat Desertification

14 September 1998

28



United Nations Framework Convention on Climate Change

22 April 2016



May 2019

29

Vienna Convention for the Protection of the Ozone Layer
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Table 3: OP7 Monitoring and Evaluation Indicators
1
Outcomes

2
OP7 CPS Indicators and Targets

Objective 1: Improve
sustainability of protected
areas and indigenous and
community conservation
areas through communitybased actions




Increase in spillover and rebuilding of coast lines.
Area of landscapes under improved management to benefit
biodiversity (hectares) (GEF core indicator 4.1)
 Marine protected areas under improved management effectiveness
(hectares) (GEF core indicator 2.2)
 Area of marine habitat under improved practices to benefit
biodiversity (hectares, excluding protected areas) (GEF core
indicator 5)

Objective 2: Mainstream
biodiversity conservation
and sustainable use into
production
landscapes,
seascapes and sectors
through
community
initiatives and actions



Objective 3: Promote the
demonstration,
development and transfer
of
low
carbon
technologies
at
the
community level






Inclusion of biodiversity conservation and sustainable use of
resources in the national curriculum.
 Media talk back shows and community awareness programs on
biodiversity conservation and sustainable use of resources.
 Research and publication on Traditional Ecological Knowledge of
Conservation and Biodiversity
 Number of community-based protected area/ conserved area
designations and/or networks strengthened.





Objective 4: Promote and
support energy efficient,
low carbon transport at
the community level
Objective 5: Support the
conservation
and
enhancement of carbon
stocks through sustainable
management and climate
proofing of land use, land
use change and forestry
Objective 6: Maintain or











Installation of a solar farm in an island community.
Radio talk back show
Inclusion of topic in the national curriculum
Increase in installed renewable energy capacity from local
technologies (e.g. on types of renewable energy technology biomass,
small hydro, solar). (KW)
Number of households achieving energy access, with co-benefits
estimated and valued.
Number of typologies of community-oriented, locally adapted
energy access solutions with successful demonstrations or scaling up
and replication.
Number of community-oriented, locally adapted energy access
solutions with successful demonstrations for scaling up and
replication.
Purchase of electric operated vehicles – motorbikes
Radio talk back shows
Discussion of topic in community meetings.
Inclusion of topic in the national curriculum
1 acre of mangrove plant
Guidebook on traditional ways of removing invasive species –
plants and animals.
Hectares of forests and non-forest lands with restoration and
enhancement of carbon stocks initiated.

A legal framework
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improve flow of agroecosystem and forest
ecosystem services to
sustain livelihoods of
local communities










Objective 7: Reduce
pressures at community
level from competing land
uses (in the wider
landscapes)





Participatory workshop – community based – weaving of traditional
legal practices and current legal instruments supporting the
replanting of mangroves and establishment of sanctuary parks as a
nursery for marine resources and reservoir in terrestrial area.
Area of landscapes under sustainable land management in
production systems (hectares) including fisheries (GEF core
indicator 4.3)
Area of degraded agricultural lands restored (hectares) (GEF core
indicator 3.1)
Number of projects supporting linkages and partnerships for
sustainable food production practices (such as diversification and
sustainable intensification) and supply chain management including
in sustainable fisheries management.
Number of linkages and partnerships for sustainable food
production practices (such as diversification and sustainable
intensification) and supply chain management (esp. SMEs)
Proper allocation and registration of land in the department of
Lands and the Island Council
Creation of a artificial island
Number of small-holder farmers supported towards the
achievement of national Land Degradation Neutrality (LDN)
targets
Stock assessment in one island community
Pollution and Invasive species test in 1 island community.
Research and Publication of a book
Community awareness

Objective 8: Support 
transboundary water body 

management
with 
community-based
initiatives
Objective 9: Promote and  Laws created.
support phase out of POPs  At least 2 people – 1 from Island Council and 1 from Ministry
of Environment or Marines or Lands
and chemicals of global
concern at community
level
 Community Awareness via Media, National Curriculum and
Objective 10: Enhance
Participatory workshops
and
strengthen
 Research
capacities of CSOs.
(particularly communitybased organizations and
those
of
indigenous
peoples) to engage in
consultative
processes,
apply
knowledge
management to ensure
adequate
information
flows,
implement
convention
guidelines,
and monitor and evaluate
environmental
impacts
and trends.
Enhancing
social
Number of direct project beneficiaries disaggregated by gender
inclusion
(individual people)
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Number of indirect project beneficiaries disaggregated by gender
(individual people)
Number of SGP projects led by women.
Number of projects contributing to closing gender gaps related to access
to and control over natural resources.
Number of projects that improve the participation and decision-making
of women in natural resource governance.
Number of projects that target socio-economic benefits and services for
women.
Number of projects that have targeted support for Indigenous Peoples in
terms of country level programming and management.
Number of projects that demonstrate appropriate models of engaging
youth and for persons with disability.
Monitoring
Evaluation
Knowledge
Management

and
and

Number of projects administering results management modalities in
programme design, implementation and overall decision making using
participatory mechanisms.
Frequency of updating SGP database for effective data collection,
management and analysis supporting gains in programme performance
and learning. (Please checkmark one: Daily, Weekly, Monthly, BiMonthly, Quarterly)
Number of country/cross-country impact reviews undertaken that
generate evidence of SGP impact and lessons learnt.
Number of projects using citizen-based knowledge platform (digital
library of community innovations) to document and curate communitybased solutions to environment issues.
Number of knowledge fairs
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NATIONAL STEERING COMMITTEE MEMBERS
ENDORSEMENTS
As of this _3rd day of ____May

2021, the Members of the National Steering Committee, and the inclusion of the Tuvalu

Government’s GEF Operational Focal Point, have finally come to the conclusion of accepting this Country Programme Strategy
and all of its content, and therefore show their approval of it by putting their signatories in the table below (pages 47, 48 and
49).
Name

Affiliation

Signature

Mr.
Taukelina
Chairperson, Tuvalu NSC
Finikaso
Ms.
Taukave
Peneueta

Alisa

Mr. Launiu Pelosi

Deputy Chairperson, President TANGO

Member, Tuvalu
Representative)

Mr.
Penehuro Member Tuvalu
Hauma
Representative)

NSC

NSC

(Nanumea

(Nanumaga

Page | 47

Mr.
Fakatoafe Member
Tuvalu
Teikauea
Representative)

Mr.
Leneuoti
Mr.
Iosefa

NSC

Lono Member
Tuvalu
Representative)
Tusaga Member Tuvalu
Representative)

Rev.
Teleke Member
Tuvalu
Peleti Lauti
Representative)
Mrs.
Malama Member Tuvalu
Te’o Paeniu
Representative)

(Niutao

NSC

NSC

NSC

NSC

(Nui

(Nukufetau

(Funafuti

(Nukulaelae

Ms. Galivaka T Member Tuvalu NSC (Local Govt.
Niko
Representative)
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Mrs. Tilia T Asau GEF Operational Focal Point
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END
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