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OP8 Financial Resources - SGP Country Programme (estimated US$)1

Total SGP Grants to date since Country Programme start date 2009                   USD 2,859,552
OP8 GEF Core Funds                            USD 500,000
OP8 GEF STAR Funds                                                                              USD 916,759
Other funds (secured) USD
Other funds (expected/to be mobilized)  USD

The Eighth Operational Phase of the Small Grants Programme (SGP OP8) builds on 30 years of successful 
experience in empowering local civil society organizations (CSOs) and community-based organizations 
(CBOs) in designing and leading community driven initiatives that have enhanced household wellbeing, 
increased awareness and resilience regarding environmental threats, and generated global environmental 
benefits. With economic development pressures intensifying in many parts of the developing world and the 
associated rising inequalities, local communities, particularly vulnerable and disadvantaged groups are 
becoming more and more marginalized, unable to cope with threats associated with ecosystem 
degradation, biodiversity loss and climate change. Lessons learned and experience gained in previous SGP 
Operational Phases have demonstrated that integrated, landscape-seascape approaches are effective in 
mobilizing multiple stakeholder collaboration, linking local CSOs/CBOs with enabling partners and achieving 
mutually supportive livelihood and environmental outcomes at scale.

The objective of the SGP OP8 is to engage local CSOs/CBOs in landscape-seascape approaches across the 
world, providing them access to knowledge and information, capacitating them through learning-by-doing, 
skills development, and delivering technical and grant assistance for interventions that enhance wellbeing 
and socioeconomic conditions and generate global environmental benefits.

The OP8 objectives reflect the key features of GEF Small Grants Programme 2.0, including new approaches 
to support youth, women and Indigenous Peoples, linking up with complementary mechanisms, such as the 
Microfinance Initiative and CSO Challenge Programme, cooperating with other GEF Agencies, and leveraging 
opportunities with GEF strategies, including the delivery of the GEF-8 Integrated Programmes. In addition, 
OP8 will facilitate opportunities for innovation and scaling up, catalyze multi-stakeholder alliances to test 
new approaches through CSOs, and leverage its dialogue platforms towards greater impact. OP8 will also 
align and contribute to the UNDP Strategic Plan (2022-2025).
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Table 1.  List of relevant conventions and national/regional plans or programmes

Conventions + national planning frameworks Date of ratification / completion

GEF-8 National Dialogues
Convention on Biological Diversity (CBD) Global Biodiversity 
Framework (GBF)
CBD National Biodiversity Strategy and Action Plan (NBSAP)
Nagoya Protocol on Access and Benefit-Sharing (ABS)
UN Framework Convention on Climate Change (UNFCCC)

UNFCCC National Communications 

UNFCCC Nationally Appropriate Mitigation Actions (NAMA)

UNFCCC National Adaptation Plans of Action (NAPA)

Nationally Determined Contributions (NDCs) for the Paris Accord
UN Convention to Combat Desertification 

(UNCCD) UNCCD National Action Programmes 
(NAP) Stockholm Convention (SC) on Persistent Organic 
Pollutants (POPs) SC National Implementation Plan 
(NIP)
Minamata Convention (MC) on Mercury
UN 2030 Sustainable Development Goals (SDGs)
Voluntary National Reviews (VNRs) for the UN SDGs
Strategic Action Programmes (SAPs) for shared international 
waterbodies (IW) 



Given the country's environmental priorities as represented in Table 1 above, 





Table 2. SGP Country Programme alignment with SGP OP8 Strategic Initiatives and 
country priorities/projects/programmes

SGP OP8 Strategic Initiatives -
Global

SGP Country Programme SGP Country Programme
complementarity with GEF, UNDP, 

and other projects and programmes

Community-based conservation of 
threatened ecosystems and species

1)Improve the effectiveness of 
biodiversity and ecosystem 
conservation and management 
through equitable governance 
systems by recognizing and 
respecting the rights of 



Indigenous Peoples and local 
communities.

2)Improve community-led 
biodiversity friendly practices and 
approaches, including promoting 
blue economy approaches (e.g. 
agriculture, fisheries, forestry, 
tourism, infrastructure, etc.).

3)Enhance community led actions 
for protection of threatened 
species.

-

Sustainable agriculture and 
fisheries, and food security
1)Increase efficiency and 

effectiveness of overall food 
production and value chain, 
including in vulnerable ecosystems 
(mountains, island ecosystems, 
etc.).

2)Increase diversification and 
livelihood improvement.

3) Remove deforestation from 
supply chain and expand
restoration of degraded 
lands.

-

Low-carbon energy access co-
benefits
Support implementation of Paris 
Agreement and the NDCs
1) Promote renewable and energy 
efficient technologies providing 
socio-economic benefits and 
improving livelihoods

Local to global coalitions for 
chemicals and waste management



1)Reduce and promote alternative 
to mercury use in artisanal and 
small-scale gold mining.

2)Promote plastics/solid waste 
management and circular 
economy.

3)Reduce/remove use of chemicals 
in agriculture.

4)Enhance local to global coalitions 
on chemicals, waste and mercury 
management.

Catalyzing sustainable urban 
solutions
1)Improve capacities to promote 

community-driven, socially 
inclusive and integrated solutions 
to address low-emission and 
resilient urban development.

2)Demonstrate innovative socially 
inclusive urban solutions/ 
approaches (including waste and 
chemical management, energy, 
transport, watershed protection, 
ecosystem services and 
biodiversity).

3)Implement public-private 
partnership approach for low 
carbon energy access for 
marginalized urban communities.

CSO-government-private sector 
policy and planning dialogue 
platforms
1)Promote/enhance community 

voices and participation in global 
and national policy, strategy 
development related to global 
environment and sustainable 
development issues.



Enhancing social inclusion
1)Promote inclusive targeted 
initiatives

  2)Mainstream social inclusion in all 
projects. (e

Knowledge Management (KM)
1)Capture knowledge and lessons 

from projects and activities.
2)Improve capacities of CSOs/CBOs.
3)Conduct South-South Exchanges to 

promote technology transfer and 
replication of good practices.

Results Management, Monitoring & 
Evaluation (M&E)
1)Administer new M&E strategy in 

Country Programme and project 
design, implementation and 
overall decision making using 
participatory mechanisms.

-
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