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Introduction: 
Status of the 
Minamata 
Convention of the 
implementation 
in Burkina Faso

❖Signature of the convention on 10 october 2013 and 
ratification 10 april 2017

❖Development of the MIA in 2018 and the National Action 
Plan on mercury reducing  in 2020

❖Transmission of the 3-year report on the implementation of 
the convention in December 2021

❖Vice President of COP4

❖Project phase out mercury medical devices with UNEP and 
WHO 2022-2027

❖Regional project to support sustainable waste management 
and reduce emissions of UPOPs and mercury in UEMOA 
countries pending implementation with BOAD

❖Project Strengthening the legal framework and institutional 
capacities of ECOWAS countries (Senegal Togo and Burkina 
Faso) for the implementation of Article 3 and 4 of the 
Minamata Convention under SIP 3; pending implementation 
2022-2024

❖Establishment of a national monitoring committee for the 
implementation of the NAP in 2022
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❖5 projects financed from the ASGM fund for a budget of 200,000 USD with a co-financing of 51700 USD

❖1 project financed by the CORE GEF fund for a budget of 34,800 USD with a co-financing of 13,000 USD

❖Workshop to organize 39 ASGM sites

❖Organization of 3 conferences on ASGM with Mali, Ghana, Guinea and Burkina Faso

❖Organization of 3 study tours on ASGM to Mali, Ghana, Guinea

❖Organization of 2 exchange trips in Burkina Faso ASGM sites

❖Support to governments structures (ANEEMAS and DGPE) in the ASGM sector supervision

Results of the SGP in relation to mercury from 2019-2021
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Lessons
learnt

❖Almost 90% of artisanal miners are 
unaware on mercury impacts on their 
health and the environment

❖Fight against mercury use in ASGM 
sector is a long-term struggle

❖Study tours with artisanal miners remain 
appropriate settings for sharing ASGM 
good and best practices

❖GEF funding is like a drop in the bucket:
✓Over 600 ASGM sites
✓Cost of the National Mercury Action Plan for 

2020-2029: US$ 5 millions
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Sustainability 
and/or 
strategy for 
scaling up

❖ASGM projects funded under the GEF 
can and should be scaled up with more 
funding

❖Need for sufficient GEF funding to 
support ASGM projects implementation 
linked to NAP activities
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CONCLUSION

❖Key data
✓national Hg:Au (mercury:gold) ratio: 1.57; 

✓annual gold production: 49,581 kg/year; 

✓annual mercury use: 77,624 kg/year; 

✓ reduce mercury use in the ASGM sector by 50% 
or 78 t Hg/year by 2024 and reach 0% by 2029; 

✓ reduce national mercury use intensity, Hg:Au
ratio, by 0.78 by 2024 and 0% by 2029. 

❖ The GEF should have an important role in increasing 
funding for the ASGM sector to achieve the 
objectives of the National Action Plan on mercury 
reducing.
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Contribution Towards Implementation of the 
Minamata Convention in Antigua and Barbuda

By Nicola Bird, PhD

Executive Director: Integrated 
Health Outreach (IHO)



Overall Project Goal & Activities

Goal: Assist towards the phasing out of mercury 
added products (MAPs) in Antigua and Barbuda, 
as per the requirements of Article 4 of the 
Minamata Convention on mercury.  

Activities:

• Education and awareness campaign

• Research: hair sampling & cosmetics

• Gap analysis

• Bulb campaign



Consortium and 
Collaborations

NGO CONSORTIUM

• Marine Ecosystems Protected Area Trust

• Medical Association of Antigua and Barbuda

• Christian Union Church

• Zero Waste Antigua and Barbuda 

COLLABORATORS

• Public Sector

• Private Sector

• Communities

• Regional

• International
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Research based Policy Campaign engaging High level policy Makers, Professional 
Association, Occupationally vulnerable group and impacted people.

• 1st Research on Import, sale, distribution, use and release of mercury from mercury based 
equipment's in Health sector of Nepal. High rate of breakage and release of mercury into envt.

• 2nd Bio Monitoring of Mercury in Occupationally Vulnerable Dental Health Care Professional (DHP) 
of Nepal jointly with Nepal Dental Association (NDA).100 % tested positive exposure to toxic Hg. 

• 3rd Massive Public awareness, capacity building, policy advocacy along with pilot demonstrations

[1]

Bio monitoring of Mercury among Dental 
Health Professional (DHP) e.g. Doctors, Nurses 
and Assistant

Sample 
Size

Hg Mean 
(ppm)

St Dev Min Hg
(ppm)

Max Hg
(ppm)

Reference 
dose 
(ppm)

samples 
over Ref. 
Dose

Dental Health Professional (CEPHED 2012) 5 0.294 0.096 0.205 0.447 1.00 0%

Dental Health Professional 
(CEPHED & NDA 2013) 50+6 0.196 0.097 0.547

1 0%

http://www.ourstolenfuture.org/NewScience/obesity/2006/2006-0715leeetal.html


RESULTS
1. Government of Nepal ban import, purchase and use of all mercury based equipment's in Health Sector 

of Nepal , effective since 17th July 2013 “MERCURY FREE HEALTH CARE SERVICES”

2. Nepal Dental Association (NDA) Adopt & Endorse MERCURY FREE DENTISTRY Practices effective since  
2nd March 2019

3. Government of Nepal, Ministry of Health and Population (MOHP) took ministerial level very progressive 
decision to ban use of mercury dental amalgam in Nepal moving towards MERCURY FREE DENTISTRY and 
also MERCURY FREE HEALTH CARE SERVICES effective since 21st August 2019.

4. As a result all health care facilities using mercury free equipment's and practices mercury free dentistry 
along with improvement in the dental school curricula in Nepal. 



Lessons 
learnt, 
Sustainability 
and/or 
Strategy for 
scaling up

• Lessons learnt from successful campaign

• Research based campaign and sustained advocacy

• Engaging higher policy maker, professionals, Associations and vulnerable groups 

• Showing safer alternatives with economic and ecological benefits 

• Showcasing pilot mercury free heath care services and dentistry

• Sustainability

• Aware people are asking for safer alternatives, even patient restored with dental 
amalgam without informing, has forced Dental Doctor to remove the dental 
amalgam and replaced with mercury free alternative. 

• Safer mercury free alternative eliminating mercury load to the environment and 
occupational exposure thus contributing to multiple sustainability agenda.

• Scaling up Strategy

• Government health and environment friendly timely decisions 

• Enabling policies, programs and  promotions through adequate resource allocation

• High potential of scaling up Pilot level initiatives to National, Regional and Global 
level

• Recognitions: CEPHED`s initiative of mercury free health care services and Dentistry in 
Nepal received Environment Conservation Award 2016 from Government, WWF 
Conservation Award 2020 and FIRST IN ASIA Award 2022 from WAMFD. 

• CEPHED`s Short Video of Mercury Free Dentistry & Health Care Initiative in 
Nepal https://youtu.be/KKxa5TYeuEM

https://youtu.be/KKxa5TYeuEM
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GEF-SGP’S EFFORTS IN MERCURY MANAGEMENT 
IN UGANDA

BY 
ANNE NAKAFEERO

FOCAL POINT OF MERCURY CONVENTION, NATIONAL ENVIRONMENT 
MANAGEMENT AUTHORITY, LEAD VOLUNTARY TECHNICAL ADVISOR, SGP 

UGANDA

Presented at UNDP GEF SGP side event held on 
March 7, 2022
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The anchor of GEF-SGP’s efforts under 
operational phase 6-chemical in Uganda

19

GEF-SGP’s efforts under operational phase 6-chemical in Uganda 
were anchored in the Constitution of the Republic of Uganda, 1995 
- Every Ugandan has a right to a clean and healthy environment 

The National Action Plan on Artisanal and Small-Scale Gold mining 
in 2019, which aims at reducing mercury access, use and release in 
the ASGM sector by 70% by 2024 and complete (100%) elimination 
by 2030. 

The Mining and Mineral Policy for Uganda 2018. One of the Policy 
Objectives is to organize and legislate artisanal and small-scale 
mining in Uganda and to promote and protect Health, Safety and 
Environment in the mineral industry.



GEF-SGP’s results under operational phase 6-chemical and 
waste strategy  in Uganda

• Mercury-free gold processing technologies 
with water recycling (gravitational method & 
use of Borax for purification of gold) installed 
in Busia District by EWAD & Kassanda District 
by NAPE

• Purchase and installation of  Gold Kacha in 
Tiira Busia by Syanyoja Artisan Small Scale 
Association undertaken 

• Procurement of concentrators  (shaking 
table, Gold Kacha, and Gold Smelter with 
Borax) undertaken in Busitema, Busia District

• Gold Kacha, Gold Konka, Borax and Smelter 
installed in Tiira, Busia District and 
connected to the National grid (3 Phase 
Electricity) by Busia United Community 
Based Organization (BU-CBO) in Busia 
District
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GEF-SGP’s results under operational 
phase 6-chemical and waste strategy  in 
Uganda cont.

• Adoption and compliance 
of ASG miners with Fair 
Trade standard for gold 
and precious metals 
promoted and better 
markets accessed

• Training materials on child 
labour, organisational
development, conflict 
resolution and gender 
issues in mining 
developed.

• Registration of four ASGM 
with the Busia District 
Local Government 
undertaken.
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Lessons 
learnt, 
sustainability 
& scaling up 
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Miners are enthusiastic to learn and adopt mercury free technologies, but are 
limited by existing policy and institutional frameworks 

UNDP involved NEMA in the selection of applicants, evaluation of proposals 
and project outputs

There is need for UNDP-SGP to increase the scope to cover MAPs with NGOs

Sustainability of interventions under GEF-SGP may require complementary 
efforts from Local Authorities e.g through among others development of bye-
laws; capacity building; mainstreaming of mercury management in Local 
Government development plans, budgets and activities.  

Engagement of Local Governments on the above may be supported under 
UNDP-SGP too
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The end

Thank you!


